
AGENDA 
HEALTH & HUMAN SERVICES COMMITTEE 
 

DATE:  Thursday, May 22, 2025  
TIME:  4:00 PM 
LOCATION: Edgewater Haven Nursing Home 

Conference Room  
1351 Wisconsin River Dr 
Port Edwards, WI 
 

1) Call to Order 
2) Declaration of Quorum 
3) Public Comments 
4) Interview of CBRF Architectural Design candidate 
5) Consent Agenda: 

a) Review/approve minutes from previous committee meeting 
b) Review Department Head/Supervisor Monthly Reports/Narratives, Information Material, & Financial 

Statements and/or Quarterly Reports 
c)    Approve Department Vouchers: Edgewater Haven, Health Department, Human Services, Norwood Health 

Center, Veterans Service 
6) Discussion and consideration of item(s) removed from consent agenda 
7) HEALTH DEPT 

a) Resolution to support the transition of a current RecoveryCorps member into a full-time Community Health 
Worker role focused on opioid and substance use prevention, harm reduction, and recovery support. 

b) Resolution to amend the Health Department’s 2025 budget (54121) for the purpose of disbursing Opioid 
Settlement Funds towards Three Bridges Recovery Wisconsin, Inc. 

8) HUMAN SERVICES 
a) Norwood Water Management Update 
b) Edgewater Haven CBRF Discussion 
c)    Edgewater Haven Incentive Pay Policy 

9) Legislative Issue Updates 
10) Future Agenda Items 
11) Request for reimbursement for meeting attendance 
12) Committee may go into closed session pursuant to 19.85(1)(f) Wis. Stats. To consider leave of absence 

request(s) 
13) Return to open session 
14) Next Meeting(s):  Thursday, June 26, 2025 – Wood County Annex & Health Center - Marshfield 
15) Adjourn  

 

  

Join by Phone 
+1-408-418-9388 United States Toll 
Meeting number (access code): 2497 939 6040  
 
Join by WebEx App or Web 
https://woodcountywi.webex.com/woodcountywi/j.php?
MTID=mf541a4332e48543e2aa459a5130aa584 
Meeting number (access code): 2497 939 6040  
Meeting password: 052225 
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MINUTES 
HEALTH & HUMAN SERVICES COMMITTEE 

 
DATE:  Thursday, April 24, 2025 
TIME:  5:00 PM 
PLACE: Wood County Annex & Health Center, Classroom 
 
MEMBERS PRESENT: Donna Rozar, Tom Buttke, John Hokamp, Lee Thao, Laura 

Valenstein (WebEx), Leslie Kronstedt (WebEx), Rachel 
Stankowski (WebEx), Dr. Tim Golemgeski, Marie Topping  

 
OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in list. 
 

1. Chair Rozar called the meeting to order at 5:00 PM declared a quorum present. 
 

2. The consent agenda was reviewed.  Motion by Buttke/Golemgeski to approve the 
consent agenda.  Motion carried unanimously.   

 
3. Bailey Slark, Community Health Planner with the Health Dept. gave a presentation 

on the Community Health Improvement Plan for 2025-2027.  She reviewed the 
collaboration and development of the plan, as well as a timeline.  She highlighted 
the goals hoping to be achieved and how they plan is evaluated and monitored 
throughout the timeframe.  She also reviewed the website where to track the 
progress. 

 
4. Health Director Smith presented a request for out of state travel for attendance at 

the NACo Annual Conference in Philadelphia for her and the committee chair.  No 
levy funds will be used.  Motion by Buttke/Thao to approve the request as 
presented.   Motion carried unanimously. 

 
5. Norwood Administrator Kornack introduced the new Assistant Administrator for 

Norwood and Edgewater Haven, Katie Haanstad.  Haanstad discussed her 
background and experience.   

 
6. Kornack introduced Jodi Flaherty, and engineer working with CMG & Associates.  

Their firm is working on the plans for replacement of the water infrastructure at 
Norwood.  She reviewed the status of the project, budgetary considerations, as well 
as some options to be considered as design continues.   

 
7. Kornack reported that they believe the Norwood water infrastructure bid phase 

costs can be absorbed within the current budget, however as the year progresses 
and if the budget outlook changes, she will inform the committee. 

 
8. Edgewater Haven Administrator Cieslewicz reminded the committee of the 

interview scheduled for the May meeting for a design firm for the possible CBRF 
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buildout.  The meeting will start at 4:00 PM, instead of 5:00 PM to accommodate the 
interview. 

 
9. Rozar & Kronstedt excused at 6:40 PM.  Vice Chair Thao assumes the chair. 

 
10. The 2026-2030 CIP proposals for Edgewater, Norwood, and Human Services were 

presented and reviewed.  Motion by Buttke/Hokamp to approve the CIPs as 
presented.  Motion carried unanimously. 

 
11. Human Services Director Vruwink reviewed the history and status of the Human 

Services Risk Reserve Fund.  After review of the 2024 budget, there are enough 
funds to add the policy capped amount of $250,000 to the fund.  Motion by 
Hokamp/Golemgeski to approve the transfer of $250,000 from excess 2024 funds to 
the Risk Reserve Fund.  Motion carried unanimously. 

 
12. Kornack presented a request to convert to contracted employees to county 

employees and reviewed the cost savings associated with such a move.  Motion by 
Buttke/Golemgeski to approve the conversion as presented.  Motion carried 
unanimously. 

 
13. Kornack reviewed a resolution authorizing the transfer of funds to fund the assistant 

administrator position, as was discussed previously.  Motion by Buttke/Valenstein 
to approve the resolution and forward onto the county board for their consideration.  
Motion carried unanimously. 

 
14.  Fiscal Services Manager Schlagenhaft presented a resolution to reconcile the 2024 

budget whereby the excess expenditures would be funded by either excess 
revenues or unspent functions.  Motion by Hokamp/Golemgeski to approve the 
resolution and forward onto the county board for their consideration.  Motion 
carried unanimously. 

 
15.  Vruwink requested out of state travel for staff to attend the Project Livesaver 2025 

Conference in Florida coming up in August.  No tax levy funds will be used.  Motion 
by Valenstein/Golemgeski to approve the travel request as presented.  Motion 
carried unanimously. 

 
16. Motion by Valenstein/Buttke to approve a per diem expenditure for Chair Rozar to 

attend the Joint Finance Committee meeting in Wausau.   Motion carried 
unanimously. 

 
17. Motion by Hokamp/Topping to go into closed session pursuant to 19.85(1)(f) Wis. 

Stats to consider leave of absence requests.  Motion carried unanimously.   
 

18. Motion by Buttke/Hokamp to return to open session.  Motion carried unanimously.   
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19. The next meeting will be held on Thursday, May 22nd at 4:00 PM at the Edgewater 
Haven Nursing Home Conference Room. 

 
20. Vice Chair Thao declared the meeting adjourned at 7:13 PM.  

 
 
Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next 
meeting. 
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WOOD COUNTY HUMAN SERVICES DEPARTMENT REPORT 
May 2025 

 
Director Update by Brandon Vruwink 

The State Budget Process is moving forward. The Committee on Joint Finance wrapped up its regional 
listening sessions and has not begun working on the budget. The first step was to strip out over 600 
non-budgetary policy changes the Governor included in his budget proposal. This process is similar to 
what the committee has done over the past several budgets. Essentially, the committee starts with a 
base budget and builds from there. Over the next two months, the committee will review each 
department's spending requests and modify them as they see fit. The effort to connect with our 
representatives will continue throughout this process. I will continue to provide updates on the process 
in my monthly report.  
 
Continuing on with the budget topic, there are many discussions occurring within the federal 
government concerning Medicaid and, to some extent, the Supplemental Nutrition Assistance Program, 
otherwise known as Food Stamps. The most significant piece we are watching is potential reforms or 
changes to Medicaid. The one policy change that seems most likely to change is implementing work 
requirements for Able Bodied Adults Without Dependents aged 18-64. The change would require those 
receiving Medicaid benefits, who fall in that age range, to complete 80 hours of work or volunteer 
activities to maintain their benefits. This proposal is like what is already enforced for the Food Stamp 
program. In addition to the work requirement, there will likely be increased verification and reporting 
requirements. Instead of verifying eligibility once per year, individuals must verify and complete a case 
review twice annually. I will continue to track these changes, so we, as a county, are prepared to 
navigate any policy changes.  
 
The Youth team has completed the mural project at River Block. When you walk into the River Block 
Building, the mural is on the wall immediately to your left. The art has brightened up the lobby area 
and caught the attention of many of our visitors. On April 29, we had a reception and recognition 
ceremony for the Youth who worked on the project. The design is based on a vintage Wisconsin Rapids 
postcard, which celebrates the city's history.  
 
The Human Services Administrative Team is finalizing the data for our 2024 Annual Report. I am 
pleased to share that the report will be complete and ready for your review at the June Health and 
Human Services Committee meeting. Our team does a great job of collecting data throughout the year 
to create an accurate snapshot of our experiences. I look forward to sharing the completed document 
with you next month. 
 

Deputy Director Update by Katie Miloch  
I, and others from Mental Health Court, attended the Wisconsin Association of Treatment Court 
Professionals conference last month. This was a great opportunity to further understand treatment 
court philosophies, share information about resources and treatment options, and network with other 
counties and providers. Collaboration was the theme of this conference and it's evident that a succinct 
team approach and united community partners are key to a successful program. I'm thankful for Judge 
Gebert, Dr. Grimm, and Cara Eggebrecht for taking the time to attend and participate in this training 
with me. 
  
I also attended the Prevention Summit last week with Family Services Division Administrator, Jodi 
Liegl. We heard positive outcomes that the state is seeing in terms of less children being removed from 
their homes. Also discussed were several evidence-based services that the state is looking into to 
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further promote these efforts. I am excited to follow this discussion and am hopeful our partnership 
with DCF will bring new and enhanced services to our community. 
  
The Youth Justice team and I had our last meeting of the school year with the school district of 
Wisconsin Rapids. Overall, the addition of these meetings have increased positive communication and 
provided a better understanding of how we can work together to support justice involved youth in the 
schools. I look forward to continuing these collaborative meetings when we pick back up in the fall.  

 
Administrative Services Update by Mary Schlagenhaft 

Administrative Services Team members attended various meetings specific to their job duties during 
the month. These included, but not limited to: 

 Conducted April 2025 department budget meetings  

 Additional accomplishments: ongoing EHR SmartCare learning, year-end needs, workflows 
and processes 

 Submitted Annual State Revenue (HSRR) and Expense (942) reports. This provides financial 
information to required monthly Program Participation Services (PPS) data reports advising 
what our county is providing for Behavioral Health and Substance Use services 

 Provided additional 2024 reports for the Finance Department Annual County Wide Audit 
 Continued onboarding of Administrative Services Assistant Manager 

 
Accounting and Accounts Payable Team 

 Submitted cost reports to Myers and Stauffer (WINHRS) 
 Wisconsin Division of Medicaid Services implemented a new FSET vendor portal invoice 

submission process. Training and instructions were provided, successfully set up of account 
and submission for March invoice in the new portal. 

 2 staff had attended the CLTS Provider Transition and CLTS Claims Refresher trainings 
 Continue working with DHS/Gainwell, transferred all current CLTS authorizations into an a 

new TPA workbook, adhere to Gainwell’s requirement & formatting 
 Staff are currently covering some extra shifts at Norwood front desk due to vacancy 
 Edgewater team member assisted with 5 new staff orientations. 
 Norwood had gathered information needed WI Hospital Association (WHA) 
 1 contract and 7 addendums added for the month of April 

 
Support Services Team 
Behavioral Health Clinic service notes: We are transcribing 4/22/25; 5 notes are outside a 14-day 
window. We currently have a total 84 dictations waiting for transcriptionists as of 5/9/25 

Total Service Notes created 181/163 entered  
Records Released:  

Behavioral Health Records Released: 85 
Family Service Record / Background checks released: 23 

Records pending/in progress: 8 
Total Completed: 108 

 
Other Unit Information 

 Support Services Staff updates – no vacant positions 
 IMS/TCM migration to Laserfiche- in progress- verified list of clients electronic records that 

need to be retained in Laserfiche was provided to IT on 4/1/2025 for next step in electronic 
records retention process.  

o Family Services Division Administrator provided parameters of Family Services records 
retention 
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o 12 Admin Service staff spent the month of March verifying 34,192 clients in Smartcare 
OR Sacwis for last enrolled activity dates, ensuring retention requirements of records 
are met before migration or destruction of client information.  

 Dictation Software Updates-Winscribe is sunsetting; Continue to review options and demos for 
dictation software needs and contract for services; work with IT for new solutions; there is no 
current contract with Northland & Companies systems it has been negotiated to a temporary 
monthly invoice. 

 HIPAA: 
0 HIPAA/ Confidentially breaches - investigated /resolved 

Provided training to OPC Reception 
 Privacy/Security: working in partnership with MetaStar- BH Connect; DHS funded Security Risk 

Assessment (SRA)– completed.  
o begin risk mitigation project- develop plan for updating procedures or updating drafts 

for policies  
o participate bi-monthly in WI -Behavioral Health County Community (BHCC) Committee 

 Participate in JET Guardianships meeting -FS Admin/Supervisors, State and County Judicial 
collaboration team 

 Records Retention: Continue w/ destruction of past retention client documents 
o FS MFLD records 4th floor & Cornerstone continues 
o FC MFLD records, continues uploading and purging 
o RB- FS records destruction/move to vault continues  

 
Claims & Accounts Receivable, Client Interactions  

 Ongoing Testing of 270/271 eligibility verification file transfers.  Update to Test E.HR 
software gives greater capability to test current data.  

 Review of 835 Electronic file capabilities/EW & NHC. Pending Matrix review of our set up to 
determine capability 

 Monthly A/R review to determine collectability. 
 1 team members on LOA 
 Engaged WIPFLI services to assist in Billing all Service Claims at Edgewater.  Met with billing 

specialist to discuss future changes to software to create efficiencies. 
 

Insurance Claims created and submitted for current reporting period 
 Norwood:  295 Claims Billed: $738,869 
 Edgewater:  41 claims 647,301 
 Community: 3,287 claims submitted in the amount of $334,253 

 
Service Admission Intakes - by Location 

 NHC Admissions: 25 Hospital, 1 LTC 
 Edgewater: 8 
 Community  

o 47 intakes for new clients conducted (currently no waiting list for therapy at OPC) 
o 1,636 appointments scheduled, 1,116 attended (68%)  

 
2025 TRIP Monies received YTD: 

 Norwood:  $30,146 
 Community: $26,173 
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Family Services Update by Jodi Liegl 
Out of Home Care Numbers: At the present time, we have the following number of youth in restrictive 
placements:  

Type of Facility Number of Youth Cost Per Day Range  
Group Homes 3 $300/day  
Residential Treatment Centers  4 $551.30 - $768.66/day  
Secure Detention 1 $150 - $500/day  
Corrections  1 $1000/day 
Mental Health Hospital  
(pending accepted placement) 

1 $1632/day with some MA 
reimbursement 

Psychiatric Residential Treatment 
Centers (out of state) 

1 $1500/day 

 
As we continue to assess historical and current numbers, we decided to enter into a contract with 
Portage County for one bed in their secure detention facility through the rest of this year. To date this 
year, we have used approximately 180 days of secure detention between eight youth which is high. As 
mentioned in last month’s update, this year three youth discharge from their placement settings 
emergently due to their behaviors and the facility no longer able to manage them. All three of these 
youth had to serve time in secure detention until another placement could be located and their 
admission accepted which contributed to the high numbers. Portage County charges $225 a day for the 
use of secure detention without a contract. With a contract in place, the cost is $175 a day. We have one 
youth placed in secure detention currently and another youth struggling significantly while in a 
residential treatment facility which may result in a second unsuccessful and emergent discharge for 
this youth. We plan to provide intensive services and programming to the youth while in secure 
detention in hopes of being able to have the youth successfully return to the community and prevent 
the need for a higher level of care. The youth will receive therapeutic services through our newly 
created Youth Justice Therapist position as well as intensive skill building from workers while in secure 
detention.   
 
The one youth in Corrections has been placed at RISE=UP (Respect, Integrity, Service, Excellence = 
Unlimited Potential), a new program and facility located in Racine, Wisconsin, that just opened. The 
program is specifically for males and serves as a correctional placement that provides treatment 
services and credit recovery education services for youth with behavioral challenges.  
 
Training: On April 23rd, the Family Services team participated in an internal training, Signs of 
Impairment and its Impact on Child Safety. Members of law enforcement from Wisconsin Rapids Police 
Department and Wood County Sheriff’s Department provided education on signs of impairment. This 
included information about current drug trends in our community, what to look for while in the field 
and particularly in peoples’ homes and assess behaviors during client interactions that may be 
indicative of substance use. Attendees were able to view drug paraphernalia to familiarize themselves. 
A mock space was set up with drug paraphernalia for workers to take note of items that may be 
indicative of substance use. The second portion of the training was facilitated by a trainer with 
Wisconsin Child Welfare Professional Development System who specializes in training safety in child 
welfare. The session focused on assessing safety and creating safety plans for families in which 
substance use occurs.  
 
Personnel: We continue to recruit for a Permanency Support Coordinator position at the River Block 
location. Permanency Support Coordinators support families after a guardianship or adoption occurs 
with the goal of preventing disruptions through preventive education and supportive efforts. The 
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coordinator utilizes strength-based interventions to improve family functioning and stability, build 
confidence, and strengthen connections within the family system. 

 
Community Resources update by Olivia Lloyd 

Transportation: In April, the Transportation program provided 680 bus rides. Of these rides, 256 were 
for employment, and 75 were for medical. The program also provided 107 volunteer rides. Of these, 26 
were for employment, and 58 were for medical.  
 
WHEAP: Since the 2025 heating season began October 1, 2024, Wood County has provided Energy 
Assistance services to 2231 households. The program has also provided HVAC services to 67 
households. The regular season ends May 15th. 
 

Youth Diversion Update by Angela O’Day 
Grant Announcement- Wood County Human Services was awarded the Community Partnerships for 
Diversion from Youth Justice Grant from the Wisconsin Department of Health Services for the 2025-
2029 period. This funding allows us to serve youth through the Adolescent Diversion Program (ADP). 
ADP services in Wood County began in 2020 for youth ages 12-17 at risk of justice involvement. Two 
full time case managers with CW Solutions and 2-4 social work interns from the University of 
Wisconsin-Stevens Point serve youth intensively over a period of 18 weeks.  Case managers work one 
on one with youth and their caregivers in their own environment to set goals for needed behavior 
change, to make resource referrals to community supports, and to help youth learn and apply skills to 
achieve their goals. The primary goal of ADP is to prevent youth with mental health and substance use 
disorders from entering the youth justice system. Local law enforcement, youth justice staff, and school 
partners identify and refer youth for ADP services.   

 
Youth Project- Seven youth involved in Wood County Human Services youth programming painted a 
mural in the lobby of the Riverblock building in April 2025. The mural depicts a postcard that states 
“Greetings from Wisconsin Rapids.” Postage stamps with images representing Wisconsin Rapids 
surround the postcard. The mural allowed youth to serve the community by beautifying a public space 
and provided them with an opportunity to take on a challenging community project. Staff and clients 
entering the lobby throughout the project regularly thanked the youth for their service and remarked 
how much they enjoyed the transformation of the lobby. A small celebration was held for youth and 
their caregivers to thank them for their work on the project.   
 

 

 
 

Employment & Training Programs Update by Lacey Piekarski 
Serving Wood, Portage, Adams, Marathon, Lincoln, Langlade, Oneida, Vilas, Forest Counties 

The NorthCentral FSET Program monitors various levels of quality assurance to meet contractual 

requirements, including customers referred to and enrolling in the program, participation rate once 

enrolled, and education and/or training activities assigned.  
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From January – March 2025, the FSET Program exceeded contract minimum requirements: 

 Customers referred to FSET and enrolled (Must be > 25%) = 41.75% 

 Enrolled customer participation rate in the program (Must be > 40%) = 72.05% 

 Enrolled customer participation training or education activity (Must be > 25%) = 41.74% 

 

FSET continues varied outreach methods to referred customers to share program information, 

especially targeting customers with a FoodShare work requirement. The total caseload increased from 

3/3/25 with 897 enrolled customers to 4/28/25 to 929 customers. 

Personnel: Due to 2 resignations received in April, we have recently recruited for 3 total FSET Case 

Manager positions, 1 of which was due to an internal transition. Recruitment is nearing conclusion for 

positions in Wood County – Wisconsin Rapids (1 position) and Portage County (2 positions). 

 

Edgewater Haven Update by Justin Cieslewicz 
Census Update:  In the month of April, we had 8 admissions and 7 readmissions.  Current Memory Care 
census is 12 residents.  Census comparison to last year: 
April 2024 – 47.40 average census with 5.00 rehab 
April 2025 – 42.87 average census with 8.47 rehab 
 
April 2024 – Admissions 8/Discharges 6/Readmissions 8/Deaths 2 
April 2025 – Admissions 8/Discharges 9/Readmissions 7/Deaths 4 
 
Personnel Update:  Open positions of writing this:   
Nursing: Licensed Nurses: 1 Full-time Nurse 
 
Quality Assurance Process Improvement:  On April 15, 2025, our Quality Assurance (QA) team met for 
our quarterly Quality Assurance Process Improvement (QAPI) meeting. At the meeting our QA team 
reviewed all facility quality metrics and clinical trends in our residents. CMS implemented new 
requirements on QAPI for discussion and tracking of health equity of our residents which our team 
implemented at this meeting. A review of Edgewater Haven’s facility assessment occurred, and no 
updates or additions were needed at the time.   
 
Advocacy Update: On April 29, 2025, the State of Wisconsin Legislature Joint Committee on Finance 
held a listening session in Wausau for constituents to provide input on the state’s next biennial budget. 
Supervisor Rozar and Administrator Cieslewicz attended the event to testify in support for the cost to 
continue our current nursing home Medicaid reimbursement structure and to support an inflationary 
increase for the Family Care Minimum Fee Schedule which Family Care Managed Care Organizations 
are required to pay providers for the care that is provided. LeadingAge Wisconsin will provide 
continued updates on the status of the state’s upcoming biennial budget.  
 
CMS PBJ Audit Results: In October of 2024 Edgewater Haven was selected by CMS to participate in an 
audit of our Payroll Based Journal (PBJ) process.  While information was compiled, Edgewater Haven’s 
Accounting Technician found discrepancies which had resulted from a software glitch in Timestar, the 
payroll software utilized by Wood County.  When the error was discovered, Edgewater Haven was 
transparent with CMS and began a triple check process of payroll data prior to quarterly submissions. 
 
After seven months CMS has provided a determination to Edgewater Haven. Due to the discrepancy of 
data that was reported in error, CMS will reduce Edgewater Haven’s staffing rating to one-star for a 
period of three months. The reduction will reduce Edgewater Haven’s total star rating for that specific 
period. After the three months elapses, Edgewater Haven’s staffing star rating will return to five stars. 
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Norwood Health Center Update by Marissa Kornack 
Thank you to the committee for allowing Jodi Flaherty, P.E., with CMG & Associates (firm being utilized 
for the design and architectural work for water supply replacement project) to provide a 
presentation/explanation of scope and estimated cost at our last meeting. I will plan to invite Jodi back 
to give another presentation, prior to going out to bid, once final design is completed.  

 
I continue to onboard and train Katie into the assistant administrator position, while also preparing 
her to step into the administrator role during my leave, beginning in September. Katie has taken over 
supervisory duties of two positions so far, our Health Information Supervisor and Inpatient Social 
Services Coordinator. We are working on transitioning over supervisory duties of one more individual 
in the coming months.  
 

Health Information Department by Jerin Turner 
We are currently recruiting for a full-time receptionist and have done some interviews. We are waiting 
for background checks to come back before offering the position. We are also recruiting for a casual 
receptionist and have done a couple interviews so far. 

 
Norwood Nursing Department by Liz Masanz 

For nurses, we continue to have 2.6 FTEs and three casual positions vacant, which necessitates the 
continued use of three agency nurses. We also have a full-time nurse off on a 12-week leave. We 
continue to be unsuccessful in recruiting for these positions, which have been vacant for extended 
periods of time. Katie and Marissa have been working on collecting local wage data to evaluate our 
competitiveness.  

 
For CNAs, we do not currently have any full-time positions available, only casual currently, which is 
very encouraging. We do however have one agency CNA on board covering a full-time staff member on 
a long medical leave.  
 
Admissions Unit: The average census for the month of April was 8.17 and 7.83 YTD through April. 
Average length of stay for April was 12.31 and 8.92 YTD. There were twenty-five admissions and 
twenty-six discharges, with four 30-day readmissions.  
 
The census has continued to stay higher. Head nurse Krissy, and DON Liz, continue to closely watch 
staffing and census levels to ensure appropriate levels and safety. Social work manager, Nichole, has 
been keeping in constant communication with our contracted counties regarding bed availability and 
fielding any concerns from them.   

 
The revised medical clearance screening requirements have been going well and we have been able to 
admit patients more quickly.  

 
We are still waiting for our CMS survey for the hospital unit, as it has been over four years since our 
last.  
 
Long Term Care: The long- term care unit had one admission and one discharge in April, with an average 
census of 11.83 on Crossroads and 14.77 on Pathways, and 12.29 and 13.79 YTD respectively, all of 
which are above budgeted census.  
 
The team worked to revise policies and procedures to be in compliance with the revised regulations 
that were implemented at the end of April.  
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The head nurse position remains vacant. The position is posted, and we are actively recruiting. In the 
meantime, DON Liz, continues to provide coverage for the role, and the MDS coordinator at Edgewater 
is completing our MDS assessments.  
 

Norwood Dietary Department by Larry Burt 
Congregate meals for the month of April were 5,107 with revenue of $39,078. Congregate meals year 
to date were 19,638, with revenue of $150,285. 
 
Related to the cuts made to the Meals on Wheels Program by the ADRC, Norwood provided 
approximately 200 meals less in April compared to March, and approximately 800 less meals compared 
to April of 2024. Total meal difference year to date compared to this time in 2024 are 3,365 less meals. 
Meal reductions and impact on budget continue to be monitored closely.  
 
We are recruiting for a full-time dietary aide. Interviews and references/background checks are 
underway.  

 
Norwood Maintenance Department by Lee Ackerman  

CIP Updates:  
Water Pipe Replacement- The meters were removed, and the resulting data will be used to determine 
pipe size in the design plan. 

Lee met with the Marshfield Utilities Water Systems Specialist to discuss options for accessing water 
mains for a proposed second water supply option. 

Reuben, Marissa, and Lee met with the design engineer several times to discuss the scope of this project 
which was compiled into a presentation that was given at the April Health and Human Services 
Committee meeting on April 24th. 

 

Other Maintenance: 
Water Management- The water samples tested this month were all negative for legionella.  This is a 
good indicator of the efficacy of the disinfecting system and flushing regimen.  However, we have also 
been advised that positive tests results may be likely in future samples due to the state of our current 
pipes and water system.  Another round of samples will be tested in June. 

Severe Weather- It is rare that we have both the annual statewide tornado drill and an actual tornado 
warning in the same month, but this April was an exception.  The planned tornado drill was run on 
April 10th and the response was very good from both staff and residents.  A tornado warning was 
issued for Marshfield on the evening of April 21st.  An After-Action Report is being gathered to evaluate 
this occurrence, staff response, emergency plan, etc. with the intention of identifying areas we need to 
improve upon, and areas in which we did will. 
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Date Description

Nursing 

54201

Laundry  

54212

Dietary  

54213

Maint.  

54215

Therapy 

54216

Activities 

54218

Soc Serv 

54219

Admin  

54219

Donation 

Acct

4/1/2025 IDDS  Diets Virtual 50.00$         

4/4/2025 Walmart-Fiber Therapy 39.92          

4/3/2025 IGA resident food 6.28             

4/6/2025 IGA resident food 25.83           

4/10/2025 Walmart-Activities 100.39       

4/9/2025 Leading Age-Life Safety 90.00         

4/15/2025 IGA resident food 65.38           

4/22/2025 IGA resident food 55.31            

4/23/2025 Post Office…RAC Review 58.75          

4/28/2025 Leading Age Conference 199.00       

4/20/2025 Leading Age Seminar 30.00         

4/29/2025 Infection Control Seminar 160.00        

-              

Total 258.67$      -$             202.80$       -$          -$          100.39$     -$                319.00$     -$          

Total Usage April 2025 880.86$      

Total Usage April 2024 1,979.34$   

Edgewater Credit Card Statement - April 2025
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CREDIT CARD SUMMARY- HUMAN SERVICES DEPARTMENT
USBANK

Statement Date            4/17/2025

Amount Due       12,526.20$     

TOTAL 12,526.20$   

Date Paid                        4/24/2025

VOUCHER # 40252441

Program

 CHILD 

WELFARE 

 YOUTH 

AIDS 

BIRTH TO 

THREE

FAMILY 

SUPPORT

CHILD.

WAIVER TCM CSP OPC MH CCS

CRISIS 

LEGAL

MH 

CONTRACT ADMIN

Object Description Amount 4001 4005 4040 4045 4050 4055 4057 4060 4065 4070 4075 4099

172 TRAINING 1,066.00            50.00          50.00       50.00         175.00     250.00        25.00      466.00      

250 OTHER PURCHASES-WAIVERS 480.00               480.00     

251 CW Foster Parent Retention Exp 84.95                 84.95            

290 STATE PASS THROUGH FUNDS 1,999.00            1,999.00    

292 CLIENT SERVICES 190.74               190.74          

292 YA Placement Prevention/Stabilization 154.95               154.95        

297 YA YOUTH INCENTIVE PROGRAM 267.92               267.92        

311 OFFICE SUPPLIES 144.00               144.00      

333 LODGING/HOTELS 440.00               440.00      

341 FAMILY FIRST EXPENSES 796.68               796.68          

341 PROGRAM SUPPLIES 448.49               129.11        119.02       77.57       122.79        

341 Mental Health Court Program Expense 1,755.00            1,755.00        

390 CW TSSF Time Limited Resources 4,414.66            4,414.66       

390 CLIENT ACTIVITY EXPENSE 283.81               283.81       

TOTAL 12,526.20$        5,487.03       472.87        129.11        1,999.00    530.00     402.83       50.00         252.57     372.79        25.00      1,755.00        1,050.00   

CREDIT CARD TOTAL 12,526.20$     
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NORWOOD HEALTH CENTER CREDIT  CARD SUMMARY

VOUCHER # 20250382
AMOUNT PAID 1,325.96$      

Sum of $ AMOUNT DEPT

OBJECT # ADMIN    2065
CROSSROADS 
2024

DIETARY 
2050 MAINT 2051

NURSE SUPP 
2000

PATHWAYS 
2025 Grand Total

000 NURSE SUPPLY 439.13$           439.13$         
172 CONF/TRAIN 30.00$             133.90$             133.90$          297.80$         
232 FUEL 61.50$          108.70$      170.20$         
270 PURCH SERV 15.55$             15.55$           
341 SUPPLIES 15.96$                24.88$             40.84$           
346 ACTIVITIES 181.22$             181.22$          362.44$         
Grand Total 45.55$             331.08$             61.50$          108.70$      439.13$           340.00$          1,325.96$    
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5/12/2025 County of Wood

BALANCE SHEET SUMMARY
Edgewater Haven Nursing Home

Monday, March 31, 2025

2025 2024
ASSETS

Cash and investments 13,781.78 19,156.18
Receivables:
  Miscellaneous 404,942.13 456,790.01
  Due from other governments 1,783,602.75 816,993.90
  Due from other funds 746,642.68 1,006,314.56
Inventory of supplies, at cost 55,405.58 49,675.63

Land 245,459.92 245,459.92
Buildings 8,714,531.77 8,520,172.80
Machinery and equipment 1,939,551.65 1,916,039.68
Accumulated Depreciation (6,820,235.79) (6,647,504.01)
Unamortized debt discounts 2,107,547.97 3,106,598.11
TOTAL ASSETS 9,191,230.44 9,489,696.78

LIABILITIES AND FUND EQUITY

Liabilities:
  Vouchers payable 9,554.81 0.00
  Lease Liability 4,169.09 6,348.44
  Accrued compensation 186,432.60 167,500.63

  Special deposits 3,834.85 5,652.96
  Accrued vacation and sick pay 672,240.93 637,819.84
  Deferred property tax 552,260.25 598,601.25
  General obligation debt 1,324,515.87 1,785,354.18
  Retirement prior service obligation 430,991.92 1,046,225.88
    Total Liabilities 3,184,000.32 4,247,503.18

Fund Equity:
  Retained earnings:
    Unreserved 3,879,734.22 3,879,734.22
  Fund Balance:
    Undesignated 1,896,061.48 1,175,451.15
    Income summary 231,434.42 187,008.23
      Total Fund Equity 6,007,230.12 5,242,193.60
TOTAL LIABILITIES & FUND EQUITY 9,191,230.44 9,489,696.78
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 5/12/2025 County of Wood

BALANCE SHEET SUMMARY
Human Services Department-Community 

Monday, March 31, 2025

2025 2024
ASSETS

Cash and investments 266,661.55 220,117.09
Receivables:
  Miscellaneous 680,934.63 1,302,692.85
  Due from other governments 2,327,507.62 3,061,129.51
  Due from other funds 12,132,039.02 9,027,188.83
Prepaid expenses/expenditures 74,739.78 65,573.30
TOTAL ASSETS 15,481,882.60 13,676,701.58

LIABILITIES AND FUND EQUITY

Liabilities:
  Accrued compensation 550,572.93 481,433.65
  Special deposits 11,831.75 11,831.75
  Due to other governments 4,629,781.46 3,935,418.55
  Deferred revenue 1,073,132.18 987,284.21
  Deferred property tax 6,231,523.50 6,177,291.75
    Total Liabilities 12,496,841.82 11,593,259.91
Fund Equity:
  Retained earnings:
  Fund Balance:
    Reserved for contingencies 1,372,028.18 1,372,028.18
    Reserved for prepaid expenditures 19,710.23 14,544.41
    Undesignated 1,892,123.41 0.00
    Income summary (298,821.04) 696,869.08
      Total Fund Equity 2,985,040.78 2,083,441.67
TOTAL LIABILITIES & FUND EQUITY 15,481,882.60 13,676,701.58
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 5/12/2025 County of Wood

BALANCE SHEET SUMMARY
Norwood Health Center

Monday, March 31, 2025

2025 2024
ASSETS

Cash and investments 369,013.08 125,803.06
Receivables:
  Miscellaneous 1,204,485.18 1,120,629.06
  Due from other funds 5,005,949.54 2,884,106.99
Inventory of supplies, at cost 58,033.17 54,915.30
Land 383,129.70 316,398.50
Buildings 4,348,178.50 4,127,084.19
Machinery and equipment 2,986,161.89 2,832,251.12
Construction work in progress 18,800.00 59,097.46
Accumulated Depreciation (4,922,214.10) (4,587,111.93)
Unamortized debt discounts 2,826,090.86 4,298,364.03
TOTAL ASSETS 12,277,627.82 11,231,537.78

LIABILITIES AND FUND EQUITY

Liabilities:
  Vouchers payable (480.70) (453.94)
  Accrued compensation 210,138.57 205,107.38
  Special deposits 20,344.02 21,275.52
  Accrued vacation and sick pay 731,293.12 571,464.32
  Deferred revenue 0.00 122,118.60
  Deferred property tax 1,951,976.25 2,103,818.26
  General obligation debt 1,772,171.22 2,469,194.78
  Retirement prior service obligation 394,060.40 1,253,138.78
    Total Liabilities 5,079,502.88 6,745,663.70
Fund Equity:
  Retained earnings:
    Unreserved 699,907.86 699,907.86
  Fund Balance:
    Undesignated 5,960,427.41 3,539,991.97
    Income summary 537,789.67 245,974.25
      Total Fund Equity 7,198,124.94 4,485,874.08
TOTAL LIABILITIES & FUND EQUITY 12,277,627.82 11,231,537.78
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County of Wood
Detailed Income Statement

For the Three Months Ending Monday, March 31, 2025 
Human Services Department-Combined

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $2,911,920.00 $11,647,680.06 ($8,735,760.06) (75.00%)
      Total Taxes 2,911,920.00 11,647,680.06 (8,735,760.06) (75.00%)
  Intergovernmental Revenues
    State Aid & Grants 3,888,537.25 16,142,806.88 (12,254,269.63) (75.91%)
      Total Intergovernmental 3,888,537.25 16,142,806.88 (12,254,269.63) (75.91%)
  Public Charges for Services
    Public Chgs-Other -Local Grant 27,500.00 (27,500.00) (100.00%)
   Public Charges-Unified & Norwood 6,385,679.54 24,971,743.07 (18,586,063.53) (74.43%)
    Contractual Adjustment-Unified & Norwood (1,265,655.85) (3,847,173.53) 2,581,517.68 (67.10%)
    Provision for Bad Debts-Edgewater (3,000.00) (12,000.00) 9,000.00 (75.00%)
      Total Public Charges for Services 5,117,023.69 21,140,069.54 (16,023,045.85) (75.79%)
  Intergovernmental Charges for Services
    Intergovernmental Charges -Congregate Meals 111,207.03 513,260.30 (402,053.27) (78.33%)
      Total Charges to Other Governments 111,207.03 513,260.30 (402,053.27) (78.33%)
      Total Intergovernmental Charges for Services 111,207.03 513,260.30 (402,053.27) (78.33%)
  Miscellaneous
    Interest 36.99 100.00 (63.01) (63.01%)
    Donations & Contributions 44.67 44.67 0.00%
    Miscellaneous-Aging 63,844.35 63,844.35 0.00%
    Adult Divsion Program-Behavioral Intervention 50,314.19 165,000.00 (114,685.81) (69.51%)
    Recovery of PYBD & Contractual Adj 21,424.26 50,000.00 (28,575.74) (57.15%)
    Meal/Vending/Misc Income 13,720.00 9,900.00 3,820.00 38.59%
    Other Miscellaneous 12,163.23 49,170.24 (37,007.01) (75.26%)
      Total Miscellaneous 161,547.69 274,170.24 (112,622.55) (41.08%)
  Other Financing Sources
    Proceeds from Long-Term Debt 105,000.00 (105,000.00) (100.00%)
    Transfer from General Fund 49,427.69 (49,427.69) (100.00%)
    Contributions from General Fund 213,193.10 213,193.10 0.00%
      Total Other Financing Sources 213,193.10 154,427.69 58,765.41 38.05%
TOTAL REVENUES 12,403,428.76 49,872,414.71 (37,468,985.95) (75.13%)

EXPENDITURES
  Health and Human Services
    Edgewater-Nursing 1,132,092.18 4,954,197.31 3,822,105.13 77.15%
    Edgewater-Housekeeping 45,617.16 188,118.96 142,501.80 75.75%
    Edgewater-Dietary 202,683.21 897,992.07 695,308.86 77.43%
    Edgewater-Laundry 32,995.23 129,235.75 96,240.52 74.47%
    Edgewater-Maintenance 211,502.55 497,778.01 286,275.46 57.51%
    Edgewater-Activities 44,981.75 190,314.36 145,332.61 76.36%
    Edgewater-Social Services 49,988.65 208,560.34 158,571.69 76.03%
    Edgewater-Administration 211,036.01 859,696.86 648,660.85 75.45%
    Edgewater Grant Funded 539.85 2,160.00 1,620.15 75.01%
    Human Services-Child Welfare 1,306,443.70 5,542,261.47 4,235,817.77 76.43%
    Human Services- Youth Aids 1,046,644.88 4,123,195.66 3,076,550.78 74.62%
    Human Services- Child Care 41,645.72 177,772.36 136,126.64 76.57%
    Human Services- Transportation 88,906.65 557,969.39 469,062.74 84.07%
    Human Services-ESS 456,943.25 1,868,958.46 1,412,015.21 75.55%
    Human Services-FSET 1,082,989.89 4,652,521.37 3,569,531.48 76.72%
    Human Services-LIHEAP 27,831.96 118,084.99 90,253.03 76.43%
    Human Services-Birth to Three 198,711.84 802,614.47 603,902.63 75.24%
    Human Services- FSP 20,760.47 98,265.90 77,505.43 78.87%
    Human Services-Child Waivers 228,136.83 933,877.29 705,740.46 75.57%
    Human Services-CTT 95,939.44 450,337.87 354,398.43 78.70%
    Human Services-CSP 91,581.75 378,973.70 287,391.95 75.83%
    Human Services-OPC, MH 366,109.66 1,648,167.22 1,282,057.56 77.79%
    Human Services-CCS 823,543.77 3,280,605.40 2,457,061.63 74.90%
    Human Services-Crisis, Legal Services 220,206.46 825,915.61 605,709.15 73.34%
    Human Services-MH Contracts 440,580.52 1,572,500.00 1,131,919.48 71.98%
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County of Wood
Detailed Income Statement

For the Three Months Ending Monday, March 31, 2025 
Human Services Department-Combined

Actual Budget Variance Variance %
    Human Services-OPC, AODA 114,468.78 517,531.50 403,062.72 77.88%
    Human Services- OPC, Day Treatment 25,893.80 107,937.36 82,043.56 76.01%
    Human Services-AODA Contracts 12,127.38 40,600.00 28,472.62 70.13%
    Human Services- Administration 865,971.33 3,617,487.20 2,751,515.87 76.06%
    Norwood-SNF-CMI (Crossroads) 376,756.62 1,579,051.47 1,202,294.85 76.14%
    Norwood SNF-TBI (Pathways) 353,382.50 1,460,669.35 1,107,286.85 75.81%
    Norwood-Inpatient (Admissions) 829,983.02 3,834,331.95 3,004,348.93 78.35%
    Norwood-Dietary 270,133.31 1,218,062.13 947,928.82 77.82%
    Norwood-Plant Ops & Maintenance 212,841.39 1,083,590.19 870,748.80 80.36%
    Norwood-Medical Records 59,150.39 250,976.81 191,826.42 76.43%
    Norwood-Administration 343,903.81 1,352,101.53 1,008,197.72 74.57%
      Total Health and Human Services 11,933,025.71 50,022,414.31 38,089,388.60 76.14%

TOTAL EXPENDITURES 11,933,025.71 50,022,414.31 38,089,388.60 76.14%
NET INCOME (LOSS) * 470,403.05 (149,999.60) 620,402.65

5/12/2025 IS-COMB_HSD 25
28



County of Wood
Detailed Income Statement

For the Three Months Ending Monday, March 31, 2025 
Human Services Department-Community

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $2,077,174.50 $8,308,698.00 ($6,231,523.50) (75.00%)
      Total Taxes 2,077,174.50 8,308,698.00 (6,231,523.50) (75.00%)
  Intergovernmental Revenues
    State Aid & Grants 3,888,537.25 16,142,806.88 (12,254,269.63) (75.91%)
      Total Intergovernmental 3,888,537.25 16,142,806.88 (12,254,269.63) (75.91%)
  Public Charges for Services
    Public Chgs-Other -Local Grant 27,500.00 (27,500.00) (100.00%)
   Public Charges-Unified & Norwood 1,524,005.78 8,049,790.00 (6,525,784.22) (81.07%)
    Contractual Adjustment-Unified & Norwood (350,981.73) (1,534,645.00) 1,183,663.27 (77.13%)
      Total Public Charges for Services 1,173,024.05 6,542,645.00 (5,369,620.95) (82.07%)
  Miscellaneous
    Miscellaneous-Aging 63,844.35 63,844.35 0.00%
    Adult Divsion Program-Behavioral Intervention 50,314.19 165,000.00 (114,685.81) (69.51%)
    Meal/Vending/Misc Income 3,722.70 2,000.00 1,722.70 86.14%
      Total Miscellaneous 117,881.24 167,000.00 (49,118.76) (29.41%)
  Other Financing Sources
    Proceeds from Long-Term Debt 105,000.00 (105,000.00) (100.00%)
    Transfer from General Fund 49,427.69 (49,427.69) (100.00%)
      Total Other Financing Sources 154,427.69 (154,427.69) (100.00%)
TOTAL REVENUES 7,256,617.04 31,315,577.57 (24,058,960.53) (76.83%)

EXPENDITURES
  Health and Human Services
    Human Services-Child Welfare 1,306,443.70 5,542,261.47 4,235,817.77 76.43%
    Human Services- Youth Aids 1,046,644.88 4,123,195.66 3,076,550.78 74.62%
    Human Services- Child Care 41,645.72 177,772.36 136,126.64 76.57%
    Human Services- Transportation 88,906.65 557,969.39 469,062.74 84.07%
    Human Services-ESS 456,943.25 1,868,958.46 1,412,015.21 75.55%
    Human Services-FSET 1,082,989.89 4,652,521.37 3,569,531.48 76.72%
    Human Services-LIHEAP 27,831.96 118,084.99 90,253.03 76.43%
    Human Services-Birth to Three 198,711.84 802,614.47 603,902.63 75.24%
    Human Services- FSP 20,760.47 98,265.90 77,505.43 78.87%
    Human Services-Child Waivers 228,136.83 933,877.29 705,740.46 75.57%
    Human Services-CTT 95,939.44 450,337.87 354,398.43 78.70%
    Human Services-CSP 91,581.75 378,973.70 287,391.95 75.83%
    Human Services-OPC, MH 366,109.66 1,648,167.22 1,282,057.56 77.79%
    Human Services-CCS 823,543.77 3,280,605.40 2,457,061.63 74.90%
    Human Services-Crisis, Legal Services 220,206.46 825,915.61 605,709.15 73.34%
    Human Services-MH Contracts 440,580.52 1,572,500.00 1,131,919.48 71.98%
    Human Services-OPC, AODA 114,468.78 517,531.50 403,062.72 77.88%
    Human Services- OPC, Day Treatment 25,893.80 107,937.36 82,043.56 76.01%
    Human Services-AODA Contracts 12,127.38 40,600.00 28,472.62 70.13%
    Human Services- Administration 865,971.33 3,617,487.20 2,751,515.87 76.06%
      Total Health and Human Services 7,555,438.08 31,315,577.22 23,760,139.14 75.87%

TOTAL EXPENDITURES 7,555,438.08 31,315,577.22 23,760,139.14 75.87%
NET INCOME (LOSS) * (298,821.04) 0.35 (298,821.39)

5/12/2025 IS-COMB_HSD 25
29



County of Wood
Detailed Income Statement

For the Three Months Ending Monday, March 31, 2025 
Human Services Department-Norwood Health Center

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $650,658.75 $2,602,635.06 ($1,951,976.31) (75.00%)
      Total Taxes 650,658.75 2,602,635.06 (1,951,976.31) (75.00%)
  Public Charges for Services
   Public Charges-Unified & Norwood 3,012,436.98 9,718,746.25 (6,706,309.27) (69.00%)
    Contractual Adjustment-Unified & Norwood (914,674.12) (2,312,528.53) 1,397,854.41 (60.45%)
      Total Public Charges for Services 2,097,762.86 7,406,217.72 (5,308,454.86) (71.68%)
  Intergovernmental Charges for Services
    Intergovernmental Charges -Congregate Meals 111,207.03 513,260.30 (402,053.27) (78.33%)
      Total Charges to Other Governments 111,207.03 513,260.30 (402,053.27) (78.33%)
      Total Intergovernmental Charges for Services 111,207.03 513,260.30 (402,053.27) (78.33%)
  Miscellaneous
    Interest 25.62 25.62 0.00%
    Recovery of PYBD & Contractual Adj 21,424.26 50,000.00 (28,575.74) (57.15%)
    Meal/Vending/Misc Income 10,516.60 7,500.00 3,016.60 40.22%
    Other Miscellaneous 12,163.23 49,170.24 (37,007.01) (75.26%)
      Total Miscellaneous 44,129.71 106,670.24 (62,540.53) (58.63%)
  Other Financing Sources
    Contributions from General Fund 80,182.36 80,182.36 0.00%
      Total Other Financing Sources 80,182.36 80,182.36 0.00%
TOTAL REVENUES 2,983,940.71 10,628,783.32 (7,644,842.61) (71.93%)

EXPENDITURES
  Health and Human Services
    Norwood-SNF-CMI (Crossroads) 376,756.62 1,579,051.47 1,202,294.85 76.14%
    Norwood SNF-TBI (Pathways) 353,382.50 1,460,669.35 1,107,286.85 75.81%
    Norwood-Inpatient (Admissions) 829,983.02 3,834,331.95 3,004,348.93 78.35%
    Norwood-Dietary 270,133.31 1,218,062.13 947,928.82 77.82%
    Norwood-Plant Ops & Maintenance 212,841.39 1,083,590.19 870,748.80 80.36%
    Norwood-Medical Records 59,150.39 250,976.81 191,826.42 76.43%
    Norwood-Administration 343,903.81 1,352,101.53 1,008,197.72 74.57%
      Total Health and Human Services 2,446,151.04 10,778,783.43 8,332,632.39 77.31%

TOTAL EXPENDITURES 2,446,151.04 10,778,783.43 8,332,632.39 77.31%
NET INCOME (LOSS) * 537,789.67 (150,000.11) 687,789.78
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County of Wood
Detailed Income Statement

For the Three Months Ending Monday, March 31, 2025 
Human Services Department-Edgewater

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $184,086.75 $736,347.00 ($552,260.25) (75.00%)
      Total Taxes 184,086.75 736,347.00 (552,260.25) (75.00%)
  Public Charges for Services
   Public Charges-Unified & Norwood 1,849,236.78 7,203,206.82 (5,353,970.04) (74.33%)
    Provision for Bad Debts-Edgewater (3,000.00) (12,000.00) 9,000.00 (75.00%)
      Total Public Charges for Services 1,846,236.78 7,191,206.82 (5,344,970.04) (74.33%)
  Miscellaneous
    Interest 11.37 100.00 (88.63) (88.63%)
    Donations & Contributions 44.67 44.67 0.00%
    Meal/Vending/Misc Income (519.30) 400.00 (919.30) (229.83%)
      Total Miscellaneous (463.26) 500.00 (963.26) (192.65%)
  Other Financing Sources
    Contributions from General Fund 133,010.74 133,010.74 0.00%
      Total Other Financing Sources 133,010.74 133,010.74 0.00%
TOTAL REVENUES 2,162,871.01 7,928,053.82 (5,765,182.81) (72.72%)

EXPENDITURES
  Health and Human Services
    Edgewater-Nursing 1,132,092.18 4,954,197.31 3,822,105.13 77.15%
    Edgewater-Housekeeping 45,617.16 188,118.96 142,501.80 75.75%
    Edgewater-Dietary 202,683.21 897,992.07 695,308.86 77.43%
    Edgewater-Laundry 32,995.23 129,235.75 96,240.52 74.47%
    Edgewater-Maintenance 211,502.55 497,778.01 286,275.46 57.51%
    Edgewater-Activities 44,981.75 190,314.36 145,332.61 76.36%
    Edgewater-Social Services 49,988.65 208,560.34 158,571.69 76.03%
    Edgewater-Administration 211,036.01 859,696.86 648,660.85 75.45%
    Edgewater Grant Funded 539.85 2,160.00 1,620.15 75.01%
      Total Health and Human Services 1,931,436.59 7,928,053.66 5,996,617.07 75.64%

TOTAL EXPENDITURES 1,931,436.59 7,928,053.66 5,996,617.07 75.64%
NET INCOME (LOSS) * 231,434.42 0.16 231,434.26
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                             Agenda Item 5b– Consent Veterans Department Head Narrative page 1 

 

 

   

CVSO Report to the Wood County Health and Human Services Committee 

 

 

Meeting Date: May 22, 2025  

April 2025 Activity: During the month of April, we completed/submitted 220 federal forms to include: 

• 31 Intent to file a claim (this marks the effective date while we assist the veteran in gathering all 

the required supporting documentation) 

• 14 Appeals – Higher Level Review, Notice of Disagreement (appeal), appeals to Board of 

Veterans Appeals (Veterans Law Judge).  

• 21 New claims for disability compensation 

•  0 New claims for veterans’ pension  

•  0  New claims for surviving spouse benefits (DIC or surviving spouse pension) 

• 10  New applications for VA Healthcare 

• 23 Appointments of Claimants Representative (POA for American Legion, VFW, DAV etc.)  

• 15  Burial and marker applications 

• 21 Request for individual’s VA medical records * 

*Request for VA medical records is a newly reported form; in addition we request many non 

VA medical records using the private providers procedures (then we have to read them). 

 

Activities: 

 

1. Completed as of May 15, 2025: 

a. April 17 – Wisconsin Department of Veterans Affairs Virtual Training. 

b. April 29 – Wisconsin legislature Joint Finance Committee Public Hearing. Spoke on 

behalf of Increased state funding for the Veterans Outreach and Recovery program.  

c. May 5-9 – CTVSO Association spring training conference in Superior WI. 

d. May 13 – Tomah VA Medical Center’s Director legislative Representative and CVSO 

quarterly meeting. 

e. May 14 – Interviewed by Wisconsin Public Radio Wisconsin Today- topic proposed 

Federal VA Budget. 

f. May 15 – Veteran Service Commission meeting. 

2. Near Future: 

a. May 20 – VA Regional Office Director’s Veteran Service Officer call in. 

b. May 23 – Master of Ceremonies for Wood County Veterans Memorial -Dedication 

Ceremony.  

3. Long range – July 23 Wisconsin Rapids Veterans Expo at Crossview Church. 

 

 Office updates: 

 

1. CTVSO Association of Wisconsin’ request to Joint Finance to fund the 7 LTE Veteran’s Outreach 

and Recovery Staff. Thes 7 positions are currently ARPA dollars and expire this June. These 

added positions moved Wood County from a 8 county region to a 4 county region. This provided 

an earlier response time and greater attention to our at risk veterans. ( see attached letter to joint 

Finance Committee).  Note-That increase was not in the Joint Finance substitute amendment. 

 

2. President’s Budget request to Senate Appropriations Committee. Additions or 

subtractions to current funding levels of the Department of Veterans Affairs. 
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• Medical Care- +3,309 million-VA Medical Centers and community care- In combination 

with mandatory funding from the Toxic Exposure Fund of 50 billion. Includes 1.1 billion 

for the President’s commitment to ending Veteran’s homelessness (to augment VA 

existing case management and support services to help Vet get Back on their feet). 

• Electronic Health Record modernization- +2,173 million (allows VA other federal 

partners and community care partners. 

• Information technology-  (493 million) The budget protects VA core mission systems 

that deliver Health care, Benefits, and cemetery services. Addresses DOGE to Service 

team will conduct the review. 

• General Administration- (37 million) 

• Eliminate DEI programing 

• Reduce non-essential outreach activities 

• Institute a Reduction in Force to cut bureaucratic overhead in line with Presidents 

Exec order 15210 

• Provides funding for critical VA missions providing healthcare, Benefits and 

Cemetery services. 

 

3. Veteran’s Service Commission is running low on approved funding for veteran’s relief and will 

be seeking authority to use a portion of its non-lapsing fund. 
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Voucher Vendor Name Nature of Claim Doc Date Amount Paid

12250306 ASPIRUS INC (Blood Draws) LABS RESIDENT 04/16/2025 $328.55 P

12250307 BIOTECH X-RAY INC PORTABLE XRAY 04/16/2025 $362.51 P

12250308 HEALTH DIRECT PHARMACY SERVICES INC PHARMACY COSTS 04/16/2025 $12,676.18 P

12250309 OAK MEDICAL SC MEDICAL DIRECTORS FEE 04/16/2025 $1,200.00 P

12250310 STERICYCLE BIO WASTE MONTHLY SERVICE 04/16/2025 $70.93 P

12250311 NORTHWEST RESPIRATORY SERVICES OXYGEN AND SUPPLIES 04/16/2025 $1,365.84 P

12250312 WE ENERGIES GAS BILL 04/16/2025 $5,847.16 P

12250313 WI DEPT OF JUSTICE (PO Box 93970) CRIMINAL BACKGROUND CHECKS 04/16/2025 $60.00 P

12250314 WI DEPT OF HEALTH SERVICES MONTHLY BED ASSESMENT 04/16/2025 $13,430.00 P

12250315 AMAZON CAPITAL SERVICES 2025-26 DRUG HANDBOOK 04/16/2025 $91.16 P

12250316 AMAZON CAPITAL SERVICES RING TOSS GAME THERAPY 04/16/2025 $16.99 P

12250317 HEALTHCARE SERVICES GROUP INC CONTRACT HOUSEKEEPING/LNDRY 04/16/2025 $25,118.60 P

12250318 HOWARD TERRY MUSIC FOR RESIDENTS 04/16/2025 $100.00 P

12250319 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 04/16/2025 $856.06 P

12250320 STAFFENCY LLC CONTRACT STAFF 3/30-4/5/25 04/16/2025 $2,860.00 P

12250321 STAPLES ADVANTAGE OFFICE SUPPLIES 04/16/2025 $22.82 P

12250322 AMAZON CAPITAL SERVICES HEEL PROTECTOR BOOTS 04/23/2025 $110.36 P

12250323 BEHAVIORAL SOLUTIONS INC TELEHEALTH VISITS 04/23/2025 $130.00 P

12250324 COMPLETE CONTROL SIMONS DESGN 300/500 12-25-002 04/23/2025 $18,866.00 P

12250325 ECON ELECTRIC KITCHEN BREAKER PANES 04/23/2025 $250.00 P

12250326 FIRST CHOICE FIRE PROTECTION LLC SEMI ANNL ELEVATOR FIRE SYS 04/23/2025 $95.00 P

12250327 FIRST CHOICE FIRE PROTECTION LLC SEMI ANNUAL KITCHEN HOOD 04/23/2025 $115.00 P

12250328 FIRST CHOICE FIRE PROTECTION LLC ANNAUL FIRE EXTINGUISHER INSP 04/23/2025 $657.00 P

12250329 DIRECT SUPPLY INC DINNERWARE PLATES 04/23/2025 $117.96 P

12250330 GRAINGER (Edgewater) ICE MACHINE FITER 04/23/2025 $119.16 P

12250331 KONE INC 2ND QUARTER SERVICE 04/23/2025 $441.52 P

12250332 MARTIN BROS DISTRIBUTING CO INC RESIDENT FOOD AND SUPPLIES 04/23/2025 $2,148.73 P

12250333 MARTIN BROS DISTRIBUTING CO INC RESIDENT FOOD AND SUPPLIES 04/23/2025 $2,408.82 P

12250334 MARTIN BROS DISTRIBUTING CO INC RESIDENT FOOD AND SUPPLIES 04/23/2025 $75.00 P

12250335 MARTIN BROS DISTRIBUTING CO INC RESIDENT FOOD AND SUPPLIES 04/23/2025 $1,134.39 P

12250336 MARTIN BROS DISTRIBUTING CO INC RESIDENT FOOD AND SUPPLIES 04/23/2025 $2,379.25 P

12250337 PIGGY WIGGLY SUPERMARKET PANCAKES, MILK 04/23/2025 $36.51 P

12250338 MEDLINE INDUSTRIES LP NURSING SUPPLIES 04/23/2025 $4,461.26 P

12250339 MID-STATE TECHNICAL COLLEGE AHA CARDS 04/23/2025 $20.00 P
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Voucher Vendor Name Nature of Claim Doc Date Amount Paid

12250340 NASSCO INC NURSING SUPPLIES 04/23/2025 $133.68 P

12250341 PERFORMANCE FOODSERVICE RESIDENT FOOD AND SUPPLIES 04/23/2025 $681.57 P

12250342 SARAZIN SHARI MUSIC FOR RESIDENTS 04/23/2025 $125.00 P

12250343 STAFFENCY LLC CONTRACT STAFF 4/6-4/12/25 04/23/2025 $3,147.50 P

12250344 WIPFLI LLP OUTSOURCE BILLING 04/23/2025 $4,277.10 P

12250345 US BANK CREDIT CARD USUAGE 04/23/2025 $486.20 P

12250346 AEGIS CORPORATION BOND FOR NOTARY STAMP 04/30/2025 $30.00 P

12250347 AMAZON CAPITAL SERVICES THERMOMETERS 04/30/2025 $99.90 P

12250348 AMAZON CAPITAL SERVICES MAGNIFIERS 04/30/2025 $64.04 P

12250349 COMPLETE CONTROL FIRE SYST BACKUP BATTERIES 04/30/2025 $42.50 P

12250350 DIRECT SUPPLY INC NURSING SUPPLIES 04/30/2025 $1,680.96 P

12250351 GFL ENVIROMENTAL WASTE DISPOSAL 04/30/2025 $1,094.00 P

12250352 STAFFENCY LLC CONTRACT STAFF 4/13-4/19/25 04/30/2025 $7,287.50 P

12250353 TWEET GAROT MECHANICAL INC SERVICE/REPAIRS  #1 BOILER EXH 04/30/2025 $4,243.20 P

12250354 PITNEY BOWES POSTAGE METER LEASE 04/30/2025 $117.24 P

12250355 U S WATER LLC WATER TESTING/MAINTENANCE 04/30/2025 $244.00 P

12250356 WHEELS OF INDEPENDENCE INC RESIDENT TRANSFERS-MARCH 04/30/2025 $2,187.50 P

12250357 ALLIANT ENERGY/ WP&L ELECTRIC BILL 05/07/2025 $6,114.99 P

12250358 AMAZON CAPITAL SERVICES MINI WHISK 05/07/2025 $27.80 P

12250359 COMPLETE CONTROL FRONT LOBBY DOOR LOCK 05/07/2025 $111.00 P

12250360 MARTIN BROS DISTRIBUTING CO INC RESIDENT FOOD AND SUPPLY 05/07/2025 $195.00 P

12250361 MARTIN BROS DISTRIBUTING CO INC RESIDENT FOOD AND SUPPLIES 05/07/2025 $2,482.34 P

12250362 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 05/07/2025 $42.29 P

12250363 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 05/07/2025 $54.42 P

12250364 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 05/07/2025 $2,068.71 P

12250365 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 05/07/2025 $29.41 P

12250366 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 05/07/2025 $163.01 P

12250367 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 05/07/2025 $6.19 P

12250368 NORTHWEST RESPIRATORY SERVICES OXYGEN AND SUPPLIES 05/07/2025 $155.00 P

12250369 PIGGY WIGGLY SUPERMARKET CHILI SAUCE, JELLY 05/07/2025 $11.95 P

12250370 PRECISION GRADING & UTILITIES INC 400 WATER LINE 12-25-007 PLMB 05/07/2025 $9,680.00 P

12250371 STERICYCLE (Norwood) SHREDDING SERVICE 05/07/2025 $152.67 P

12250372 SELECT REHABILITATION LLC THERAPY FOR RESIDENTS 05/07/2025 $26,337.10 P

12250373 STAFFENCY LLC CONTRACT STAFF 4/20-4/26/25 05/07/2025 $5,080.00 P

12250374 STAPLES ADVANTAGE OFFICE SUPPLIES 05/07/2025 $371.15

12250375 STERICYCLE MONTHLY BIO WASTE SERVICE 05/07/2025 $70.93 P

12250376 STUMP KING THE SNOW AND ICE REMOVAL 05/07/2025 $840.00 P

12250377 WI DEPT OF JUSTICE (PO Box 93970) CRIMINAL BACKGROUND CHECKS 05/07/2025 $105.00 P

12250378 WISCONSIN RIVER ORTHOPAEDICS X RAY 05/07/2025 $35.15 P

12250379 ACCUSHIELD LLC MONTHLY FEE 05/07/2025 $179.00 P

12250380 AMAZON CAPITAL SERVICES ROTARY CUTTER, BLADES, MATS 05/07/2025 $89.16 P

12250381 AMAZON CAPITAL SERVICES OXYGEN TANK HOLDERS 05/07/2025 $93.98 P

12250382 AMAZON CAPITAL SERVICES ROTARY CUTTER REPLACEMENT BLAD 05/07/2025 $41.85 P

12250383 APOLLO CORPORATION TUB CHEMICALS 05/07/2025 $511.00 P
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Voucher Vendor Name Nature of Claim Doc Date Amount Paid

12250384 FREEDOM PEST CONTROL LLC MONTHLY SERVICE 05/07/2025 $57.00 P

12250385 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 05/07/2025 $509.93 P

12250386 MEDLINE INDUSTRIES LP NURSING SUPPLIES 05/07/2025 $2,084.68 P

12250387 MID-STATE TECHNICAL COLLEGE AHA CARDS 05/07/2025 $40.00 P

12250388 NASSCO INC HOUSEKEEPING SUPPLIES-FAC TISS 05/07/2025 $442.17 P

 Grand Total: $182,097.53

Committee Member:

Committee Member:

Committee Member:

Committee Chair:

Committee Member:

Signatures
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Committee Member:

Committee Member:

Committee Member:
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Voucher Vendor Name Nature of Claim Doc Date Amount Paid

31250007 US BANK VSC GRANT/LOAN, CONF REG&MEALS 04/17/2025 $1,359.74 P

 Grand Total: $1,359.74
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