
CONSERVATION, EDUCATION AND ECONOMIC DEVELOPMENT COMMITTEE AGENDA 

DATE: Thursday July 27, 2023 

TIME: 9:00 a.m. 

LOCATION:   Wood County Courthouse – Room 115 

1. Call meeting to order 
2. Declaration of Quorum 

3. Review 2024 Economic Development grant requests 

4. Schedule any additional meetings if necessary 

5. Adjourn 

  

Join by phone 

+1-408-418-9388 United States Toll 
Meeting number (access code): 2489 749 1503 

Join by WebEx App or Web  

https://woodcountywi.webex.com/woodcountywi/j.php?MTID=mb56a777a8341f375319ba1332baa
507a 
Meeting number (access code): 24897491503          Meeting password: Grants2024 
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#
Wood County Proposed Economic 

Development Grant Requests for 2024
Description of project

2024                

Total Grants 

Requested

2024                

CEED Approved  

REDI Implementation $50,000.00 $50,000

North Central WI RPC $41,500?

1 Heart of Wisconsin Chamber of Commerce General Funding for Economic Development $25,000.00

2 Wood County Parks & Recreation Site Plan for South Wood County Park $15,000.00

3 War Room Museum & World History Operation Costs $37,600.00

4 Marshfield Chamber of Commmerce & Industry General Funding for Economic Development $25,000.00

5 City of Marshfield Crosswalk $15,850.00

6 City of Marshfield Historic District Signs and Brochure Holders $13,321.00

7 Marshfield Municipal Airport General Funding for Economic Development $15,000.00

8 South Wood County Airport Commission General Funding for Economic Development $15,000.00

9 Village of Auburndale Park Improvements $50,000.00

10 City of Pittsville Little League & Light Up the Pit Committee $120,000.00

11 City of Marshfield Communications Department Video and Audio Equipment $10,000.00

12 City of Marshfield Communications Department Survey Software $10,000.00

13 City of Pittsville Flushable Toilets $54,000.00

14 City of Pittsville Incubator $52,500.00

15 Cent WI State Fair Electrical Upgrades $100,000.00

16 Nepco Lake District Outdoor Recreation Opportunities $60,000.00

17 Town of Grand Rapids Municipal Building Sign $32,800.00

18 Marshfield Parks & Recreation Wenzel Plaza Restrooms $50,000.00

19 Marshfield Parks & Recreation Braem Park pickleball courts $50,000.00

20 Marshfield Parks & Recreation Strohman Park Redevelopment $25,000.00

21 Wood County Health Department Bike Share Program $5,000.00
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22 Town of Saratoga Marquee Sign/LED Message Board $30,000.00

23 Everett Roehl Marshfield Public Library Family/tech furnishings and improvements $15,000.00

24 Childcaring Childcare-Start Up Assistance $40,300.00

25 City of Wisconsin Rapids Waterfront Plan $25,000.00

26 Rise Up Central WI Murals $25,000.00

27 Main Street Marshfield Downtown Welcome Back $21,100.00

28 Mill Creek Youth Foundation Corporation Youth Complex $100,000.00

29 North Wood County Historical Society Upham Mansion Updates $113,255.71

30 C2 Makerspace Advertising/Interns $35,000.00

Total $1,185,726.71 $0.00
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding for this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: Heart of Wisconsin Chamber of Commerce 

Mailing Address: 1120 Lincoln Street, Wisconsin Rapids, WI 54494 
Click here to enter text.  

Street Address (if different): Click here to enter text. 

Web Site: https://www.wisconsinrapidschamber.com/ 

Organization Telephone: 715-423-1830 

Contact Person/Title: Staci Kivi/President 

Contact Person Telephone: 715-422-4861 Email: president@wiscosninrapidschamber.com 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

Please see attachment #1 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits $0.00 $100,000.00* $100,000.00* 

   

Office Supplies & Expenses $0.00 $10,000.00 $10,000.00 

   

Professional Services $10,500.00 $20,000.00 $12,000.00 

   

Conferences & Dues $2,500.00 $17,600.00 $15,100.00 
     

Marketing $10,000.00 $21,000.00 $13,000.00 
     

Misc. or Other $2,000.00 $2,000.00 $1,500.00 
    

Total $25,000.00 $170,600.00 $151,600.00 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

Please see attachment #2 
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Attachment #1 – Request Overview 

Through partnerships and coordinated efforts, the Heart of Wisconsin Incubator (Foundation) and the 

Heart of Wisconsin Chamber of Commerce respectfully request $23,500.00 to continue to enhance the 

economic development mission for Wood County. The goal of a developed, diverse, and sustainable 

economy in Wood County aligns with the mission of the Heart of Wisconsin. 

Our mission at the Heart of Wisconsin is to strengthen the economy and enhance quality of place. We 

promote and encourage growth in the southeast area, which includes many communities such as 

Nekoosa, Grand Rapids, Biron, Saratoga, Port Edwards, Wisconsin Rapids, Pittsville, and others totaling 

twelve municipalities. The efforts of the Heart of Wisconsin continue to grow to address the needs of 

the County, education, businesses, and the communities to retain and attract skilled talent to the 

County. 

Additionally, these efforts are propelled by marketing, promotions, and advertisements for tourism. The 

additional collaborative efforts, with the Marshfield Area Chamber of Commerce and Industry, Visit 

Marshfield, and the Wisconsin Rapids Area Convention & Visitors Bureau, work on maximizing the 

benefits to all of Wood County. This year with the guidance of the REDI Grant we are focusing on 

childcare, entrepreneurial ecosystems, broadband, promotion for county-wide assets and educating our 

youth on community opportunities and resources. 

 

2022 South/East Wood County Funding Request 

Attachment #2 – Return on Investment 

Business & Entrepreneurial Support 

In partnership with the Marshfield Chamber, the Heart of Wisconsin will continue previous efforts and 

focus on goals that directly relate to the Entrepreneurial Ecosystem. Additionally, these organizations 

offer support to all businesses in the Wood County area. 

 

Establish an Entrepreneurial Ecosystem in Wood County through support, communication, and 

collaboration. 

 Facilitate, promote, and develop growth in businesses through access to Revolving Loan Funds 

for local entrepreneurs. 

 Continue to facilitate information for ALL businesses in the area. 

 Provide counseling, training, forums, and programs to entrepreneurs to assist with business 

formation and growth within the county. 

o Specific sessions on business issues such as Human Resources, Transportation, Safety, 

and Housing with local and state elected officials. 

o Host and facilitate Human Resources Roundtable, Safety Roundtable, and working 

towards an Executive Roundtable. 

Additional Business Support Activities 

 Investigate the opportunity to form focus groups for businesses to aid in additional collaborative 

efforts in the Wood County area. 
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 Continue to lead and facilitate Business Retention & Expansion Visits with new software. These 

visits include learning and assessing business needs and growth within Wood County. 

o Develop and execute a single Business Retention and Expansion program with Chambers 

in Wood County. This includes the software, EDC Forge. 

 Host local Leads Group. The Leads Group consists of local businesses that shared leads with 

other members and expose information on their businesses. There are currently 25 members. 

 Continue to host network development events to continue the promotion and growth of local 

businesses. 

 Assist with the Economic Development Roundtable with Wood County to coordinate initiative 

communications. 

 

Key Metrics for 2024 

Assist 20 entrepreneurs resulting in new business start-ups. 

ROI – New businesses increase the tax base and retain quality business professionals in the area. 

 

Visit 100 local businesses to better understand key issues driving business decisions and provide them 

with resources for growth. 

ROI – Businesses stay in Wood County and continue to do business. 

 

Provide 12 training events resulting in 100 Wood County residents reporting increased knowledge on 

training topics. 

ROI – Wood County residents increase knowledge to produce a higher quality workforce to support 

the growing industries. 

 

Participating and supporting a minimum of four Economic Roundtables in partnership with Wood 

County. 

ROI – Growth of economic activities as a collaborative group for Wood County. 

 

Workforce Development 

It is essential to have a stable workforce active in Wood County. Providing collaborative programs to the 

youth, entry-level, and senior workforce is crucial to engaging in Wood County. Many of these efforts 

align with the Entrepreneurial Ecosystem as well. 

 

Development of Workforce in Wood County. 

 Continue the growth with K-12 educators and influencers to develop career opportunities to 

encourage businesses to engage with post-secondary education. 

 Coordinate career awareness programs through the local area schools with local businesses in 

attendance. 

o Facilitate Student Bus Tours that are geared toward local businesses to have the youth 

develop a better understanding of industries that give them opportunities within the 

community. 
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o Promotion of apprenticeships with local high schools and Mid-State Technical College. 

Students receive opportunities to view the community and make decisions that allow 

them to gain the skills necessary to contribute to our local economy in the future. 

o Investigate and possible implantation of job shadowing opportunities to connect youth 

from Wood County to local businesses. 

o Re-design of our Teen Leadership Program in partnership with Mid-State Technical 

College to include DPI Assessment and earning a credit upon completion of the program 

in order for the youth participating to gain tangible outcomes. The program will also 

include a focus on job career clusters for each of the sessions with tours of businesses 

that pertain to that session’s careers. This will show the youth in our community the 

career opportunities that lie within Wood County.  

 Continue to partner with post-secondary educators to address issues within the area regarding 

workforce needs. 

o Promote Mid-State Technical College programs that feature local manufacturers and 

local industry needs in the business community including Culinary, Manufacturing, 

Nursing and Agriculture. 

o Promote Certificate programs with Mid-State Technical College. 

o Assist with Broadband Strategy within the REDI Grant for developing infrastructure. 

 Collaborate with Workforce Development, Higher Education & Business Leaders in the area to 

promote new career opportunities and learning as needed in the area businesses from Business 

Retention and Expansion visits. 

o Evaluate current workforce initiatives. Current initiatives include the development of 

childcare access, human resource development, and regional marketing. 

o Contribute/host job fairs and information sessions that attract and retain quality 

workers. 

 Promote and participate in the Regional Central to Success initiative. The premise of Central to 

Success is to coalesce fragmented talent attraction efforts throughout the region and state to 

address the deep shortage of a skilled workforce by identifying candidates from outside 

Wisconsin to fill open positions here and to retain skilled workers in our region. 

 

Key Metrics for 2024 

Bring awareness to 400 area students and 100 teachers of careers available in the region and 

community. 

ROI – These programs promote the local business community to students and the opportunity for 

work and a place to make their home. 

 

Assist in the collaborative efforts on childcare sustainability in Wood County. 

ROI – Having available childcare will increase participation in the workforce in Wood County. 

 

Marketing/Promotion/Advertising 
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Implement strategic economic development marketing and supporting branding efforts within the 

service area by leveraging existing local, regional, and state marketing assets and developing new 

initiatives. 

 

 Marketing activities include collaboration with regional and state entities such as Centergy, 

Wisconsin Economic Development Association, Wisconsin Paper Council, and Wisconsin 

Economic Development Corporation (WEDC). With these collaborative partners, we are assisting 

with the development of marketing brand with Central to Success. The goal is to promote the 

region, attract businesses, retain, and develop talent. 

 Continue partnership with Marshfield Area Chamber of Commerce & Industry and other 

organizations to arrange for the exposure of Wood County properties to national retailers with 

Locate In Wisconsin and local real estate agents. 

 Promote and produce area quality of life events videos and materials that give exposure not 

only to the businesses but attract potential new residents, all of which help continue growth in 

the county. 

 Attend and represent the County with conferences such as Entrepreneur event and Legislative 

Days, and Centergy regional events such as Central Wisconsin Days and Broadband. 

 Continue to develop targeted campaigns including ads and flyers, website enhancements, and 

social media to attract new or relocating businesses, as well as promote activities happening in 

the Wood County area. 

o Host community tours for the potential workforce to relocate to Wood County. 

o Promote and produce the local quality of life events that give exposure not only to the 

businesses but the continued growth in the community. 

o Respond and connect site selectors, local businesses, and RFI requests. 

o Provide in-office hours for community members to acquire maps, snowmobile maps, 

information on trails, chamber gift certificates, and much more. 

o Promote shopping local through different programs throughout the year. 

o Participate with local media sources and outlets to develop material that promotes 

South Wood County which includes personal invitations from the organizations to the 

County for participation with local media such as interviews on the local news station, 

invitations to exclusive information releases, ribbon cuttings, and more. 

o Ads and featured articles in publications such as the Business news and others. 

o Develop video content that markets Wood County. 

 Speak on economic development with groups such as Teen Leadership, Community Leadership, 

etc. 
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Key Goals for 2024 

Increase visits to digital platforms representing Wood County by 15%, attracting 35 qualified workers to 

Wood County employers. 

ROI – The tax base is increased by the population growth with increased spending from visitors. 

 

Provide support for the marketing toolkit in a collaborative effort with Central to Success. 

ROI – Visitors and Residents will spend dollars locally. 

 

Regional & County Development 

 Continue collaborative work with the local, county, and regional stakeholders to align and 

coordinate economic development strategies. This includes the utilization of TIF/TID, Housing 

Incentives, and state grant programs. 

 Assist and coordinate efforts regarding broadband and opportunities with partners. 

 Help facilitate and attend, in conjunction with Centergy, MACCI, WEDA, and local businesses 

with pro-Wood County issues that are discussed with local, state, and federal representatives 

and agencies. Specific events include Central Wisconsin Days and Legislative Day. 

o Key topic issues are broadband, childcare, and housing. 

 Support additional funding at the state levels for educational systems. 

 Host Legislative Breakfast to facilitate communication between elected officials and citizens. 

 Continue partnerships with WEDC on marketing and growing local businesses and promote the 

county within the supply chain program. 

 Continue support for the Rural Economic Development Fund and state budget support for the 

Broadband coverage expansion. 

 Collaborate with the State of Wisconsin, and regional and county partners to enhance 

broadband coverage. 

 

Key Metrics for 2024 

Have 80 residents, businesses, and municipal representatives from Wood County participate in Central 

Wisconsin Days and Legislative Breakfast to discuss pro-Wood County issues. 

ROI – Wood County is promoted as a business-friendly community that is actively supporting business 

and community needs. 

 

This summary highlights just some of the many efforts that the organization is involved in. We would 

appreciate the continued support for economic development in the Southeast portion of Wood County 

as we provide economic development services to this area. We have also been involved with the REDI 

Grant Process to align our initiatives with the County’s new direction. 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding for this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: Wood County Parks  

Mailing Address: 400 Market St 
Wisconsin Rapids, WI 54495  

Street Address (if different): 111 W Jackson St 

Web Site: www.woodcountywi.gov  

Organization Telephone: 715-421-8422 

Contact Person/Title: Chad Schooley  

Contact Person Telephone: 715-421-8422 Email: chad.schooley@woodcountywi.gov 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

This funding request will be for the costs associated with hiring a professional design company 

to complete a site plan for the campground development project at South Wood County Park. 

The future campground would be located east of the Red Sands Beach area within an existing 

pine plantation. 

 This project is consistent with the REDI plan as shown below: 

IMPROVE HEALTH OUTCOMES BY COMPLEMENTING THE WOOD COUNTY COMMUNITY HEALTH 

IMPROVEMENT PLAN (CHIP) 2. Encourage community design and development that supports 

physical activity in Wood County communities. 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services $15,000.00   

   

Misc. or Other    
    

Total $15,000.00   

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

Expanding the number of available campsites within South Wood County Park provide an ROI to 

Wood County in the form of increased camping revenues, local business economic impacts, and 

improved Quality of Life resulting in resident retention and recruitment.  The campground 

development project will be designed to provide a variety of opportunities including: ATV/UTV 

route access, full hookup sites, electric sites and tent sites.  Additional possiblilities would be cabin 

rentals.    
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: War Room Museum & World History 

Mailing Address: 253 S Central Ave Marshfield  

Click here to enter text.  

Street Address (if different): Click here to enter text. 

Web Site: warhistorymuseum.com 

Organization Telephone: 715-486-5522 

Contact Person/Title: Tyler Smazal Owner 

Contact Person Telephone: 715-486-5522 Email: t_smazal@hotmail.com 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

I am 8 year Army Veteran and currently serving in the Navy Reserve my wife and I own Hubcity 
Nutrition. We also live in Marshfield where we raise our two children. My parents owned R&S 
Screen printing for 20 plus years. I tell you this with hopes you understand our commitment to 
this community. In our time of asking for help.    
  
We truly believe with some community help in funding the pesky need for museum funding to 
keep the bills paid.  We be able to focus on the more important factors of this type of business 
like, education to the public, community involvement, veteran support to name a few. We have 
growth in mind and always trying new things. For example, we are currently working with some 
area businesses and creating a veteran memorial car that will be shown at car shows and other 
events, available for marketing purposes both for the museum and business to display at their 
spaces to raise money for the museum and draw attention to their business.   
Again I encourage anyone involved in this decision to come visit the museum and see for self the 
importance this place being in marshfield and avaliable to be seen, along with the stories being 
shared. I can confidently guarantee  there is nothing else like it on WI, plus you can see the 
guest book for yourselves.  
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits $16,800   

Insurance $1,200  

Office Supplies & Expenses    

   

Professional Services    

Preservation items $7,500  

Misc. or Other-Utilities $6,600   
 Marketing  $5,500  

Total $37,600   

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

Currently better than 75% percent of our visitors come from out of state, you name the state and 

it’s in our guest book. Additionally a major part of our visitors come from other countries.  To 

name a few Germany, England, France, South Africa, Australia and Georgia the country. Those 

people are at the very least buying Marshfield gas, eating at our restaurants, visiting other 

business and staying at our hotels. I know this because they ask me all the time at the museum 

what else to do and I always send them to those places are supporting us. Now I am not saying we 

are currently brining in tens of thousands of community dollars but with a little help we can do 

that and more.  I strongly encourage anyone involved in this decision. To come pay us a visit so you 

can hear the stories first hand and see the very rare items we have in Marshfield. 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: City of Marshfield 

Mailing Address: 207 W 6th Street 

Marshfield, WI  

Street Address (if different): Click here to enter text. 

Web Site: https://ci.marshfield.wi.us/ 

Organization Telephone: 715-486-2034 

Contact Person/Title: Thomas Turchi, Public Works Director 

Contact Person Telephone: 715-486-2034 Email: tom@ci.marshfield.wi.us 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

This request is for the installation of a mid-block crosswalk on South Central Avenue at 

Vandehey Water park.  A developer is planning to construct a mini golf course directly across 

from the new water park.  The two nearest crosswalks are located 500 feet north and 650 feet 

south of the proposed crossing.  To enhance the safety and to reduce the walking distance for 

children and families utilizing these facilities we are requesting funding to install a mid-block 

crossing with the following safety enhancements. New ADA crosswalks, New Pavement 

Markings, A pedestrian activated solar powered Rectangular Rapid Flashing Beacons (RRFB) 

alerting motorists of a request to cross.  The total requested to design and install the proposed 

crosswalk is anticipated at $17,850.  We are proposing that the Engineering Division of the City 

provide design and inspection at the City’s expense therefore, we are only requesting $15,850 

for this project.   
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits 0 0  

   
Office Supplies & Expenses 0 0  

   
Professional Services 0 $2,000 City Engineering will 

complete design and 
project oversite. 

   

Misc. or Other Construction $15,850 $17,850  

   
Total $15,850 $17,850  

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov   

This RRFB lighted crosswalk and pavement markings will create a safer environment for the 

children and families utilizing these two facilities; creating a safer crossing of a 4-lane road corridor 

(South Central Avenue) that sees traffic of 8,000 vehicles a day.  Vandehey Waters had 32,000 

users in 2022 and this number is only expected to rise.  With this proposal we would anticipate 

that the new mini golf facility will create several summer employment opportunities and would be 

a good fit to drawing public from surrounding communities to the City of Marshfield’s south side 

attractions of Wildwood Park, Marshfield Zoo, Vandehey Waters and soon to be Mini Golf.  These 

attractions will bring additional visitors and tourists to our local businesses within the Marshfield 

community.   
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding for this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov

Applicant Organization: Marshfield Municipal Airport 

Mailing Address: 400 W 29th St, Marshfield WI 54449

Click here to enter text.

Street Address (if different): Click here to enter text.

Web Site: Click here to enter text.

Organization Telephone: 715-387-2211 

Contact Person/Title: Jeff Gaier 

Contact Person Telephone: Jeff Gaier Email: jeff@duffysaircraft.com 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

Marshfield Municipal Airport and the South Wood County Airport are doorways into the County. 

They allow for the transfer of people and goods within the county to anywhere in the world. The 

airports are used by businesses, organizations, and individuals for their activities. The airports 

are transportation tools that help benefit the communities they support and in turn the county. 

Marshfield along with South Wood County Airport is asking for your continued support of this 

economic tool for the county. Wood County is the only county in Wisconsin that has two 

airports with runways and instrument approaches capable of landing and taking off of jet 

aircraft and larger aircraft. South Wood County Airport and Roy Shwery Field are again asking 

for your help and assistance maintaining the airports. Roy Shwery Field is asking for $15,000 

contribution towards this goal.  
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

Requested Funding 
Total Organization 

Budget 
Other Funding – e.g. 

grants, volunteers, donations

Wages & Benefits

Office Supplies & Expenses

Professional Services

Misc. or Other 15,000

Total 15,000

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov

The airport provides a trickle effect. When someone flies into the community, they are spending 

money in the community. This may be from fuel sales at the airport, restaurants in the 

communities, hotels in the communities, car rental agencies, etc. They may be visiting a business 

and purchasing products from that business. At Marshfield donor parts go out. Those aircraft 

purchase fuel, require transportation to the hospital. By aircraft coming into the communities, it 

supports the businesses and employees they visit. There is a further trickle effect as the businesses 

and employees spend money in the community at shopping locations, grocery stores, recreational 

activities, events and schools.  Aviation is a valuable tool for economic development of a 

community.    
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding for this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: Alexander Field South Wood County Airport 

Mailing Address: 3620 1st St. South  
Wisconsin Rapids, 54494  

Web Site: https://www.wirapids.org/department/?fDD=27-0 

Organization Telephone: 715-741-2114 

Contact Person/Title: Jeremy Sickler/Manager 

Contact Person Telephone: 715-741-2114 Email: jsickler@wirapids.org 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

 

Alexander Field, South Wood County Airport continues to be a significant transportation hub for 

tourism in Wood County.  Annually 800-1000 aircraft use the facility to transport transient 

visitiors to the area from all over the country and sometimes beyond.  Tourism is a component 

of a diverse economy and is cited in the REDI plan in multiple places.  Annually the Airport 

Commission invests in infrastructure and facility upgrades and modernizations along with 

equipment purchases to enhance the visitor experience and provide a good first impression of 

the area.  The Airport also provides a convenient transportation option for business travel as 

well.  Users of the airport for local business include industries such as agriculture, paper/forest 

products, manufacturing, government, and retail.  In past years the Wood County Economic 

Grant has been used by the Commission to purchase and provide amenities and maintain and 

modernize facilities for the aforementioned purposes.  Thank you for your consideration in 2024 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits  $124,375  

   

Office Supplies & Expenses  $32,000  

   

Professional Services  $57,000  

   

Misc. or Other $15,000 $17,000  
    

Total $15,000 $230,375  

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

The return on investment in Alexander Field is hard to quantify.  Testimonial comments from 

transient passengers and pilots remain overwhelmingly positive.  Aircraft crews are impressed with 

the facilities and services offered which are not typical at airports in less populated areas.   Fuel 

sales are the only quantifiable metric used to gauge activity levels.  Fuel sales remain strong.  Thus 

far 2023 is ahead of any previous year in fuel sales to date.  Several local businesses continue to 

comment on the noticeable impact of the airport, especially restaurants and hotels.  Alexander 

Field provides a valuable transportation infrastructure for the regional businesses including Nine 

Dragons, Sonoco, Erco, Ocean Spray, Walmart, and Verso.  The airport also hosts several public 

events throughout the year and provides a meeting space for several community organizations. 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov

Applicant Organization: Auburndale Park Association dba Village of Auburndale 

Mailing Address: P.O. Box 111 Auburndale, WI 54412 

Click here to enter text.

Street Address (if different): Click here to enter text.

Web Site: www.auburndalepark.com 

Organization Telephone: 715.323.2682-Tyler Freund 

Contact Person/Title: Tyler Freund/ Auburndale Park Association 

Contact Person Telephone: 715.323.2682-Tyler Freund Email: auburndaleparkassociation@outlook.com 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

Please see attached document for this section.  
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

Requested Funding 
Total Organization 

Budget 
Other Funding – e.g. 

grants, volunteers, donations

Wages & Benefits

Office Supplies & Expenses

Professional Services

Misc. or Other

Total 50,000.00 150,000.00

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov

The proposed projects would significantly improve the quality of life of all community members.  A 

heavy attention to adding diverse facilities and programs that attract a younger generation to stay 

and work and raise families in this community has been our focus. Volleyball and softball leagues 

have been restarted following a hiatus from the covid pandemic. Pickle ball courts have been 

requested and we’re working with a group to find the right place and equipment to meet this desire. 

Adding safety measures such as lights to our walking trails and replacing our aging playground 

equipment with new, safer, more handicap accessible equipment would only add to the 

attractiveness of our community.  An attractive park that offers a wide variety of activities for people 

of all ages and abilities is a corner stone to build a community around. Thank you. 
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6/30/2023 

2024 Wood County  
Economic Development Funding Request

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.

The Auburndale Park Association works on behalf of the Village of Auburndale to run the Auburndale 

Music Fest every June; as well as maintain and beautify the entire community and specifically the park 

where we can.  Partnering with groups including the Auburndale Lions, the Auburndale Youth baseball 

and softball Association, the Auburndale School District among others to continue to provide areas and 

opportunities for all people to enjoy and participate.  

In recent years, the community has relocated the school forest adjacent to the Auburndale Memorial 

Park. The access to the school forest has been a wonderful addition to students and community 

members alike. The ability to tie the school forest and park together has opened the door for the sharing 

of resources and facilities to allow for events like the FFA Glow Walk and Corn Maze. We’ve added 

parking lot space and walking trails around the park to tie into the school forest. Updates have been 

continuously made to the public bathrooms and the community shelter house as well storage facilities 

for sports and recreational equipment. 

Going forward plans to improve the park include; 

- pickle ball courts and equipment 

- added lights to the playground and walking trails to increase safety measures 

- replacing the basketball hoops that are over 30 years old  

- replacing our entire playground area with new handicap-accessible equipment 

- replacing bleachers for the softball, volleyball, and little league areas 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: City of Pittsville, Pittsville Little League and Light Up the Pit Committee 

Mailing Address: Light Up the Pit 

C/O Dave Rademan & Bill Buettner  

Street Address (if different): 7111 East Lane, Pittsville, WI 54466 

Web Site: Click here to enter text. 

Organization Telephone: Dave Rademan 715 884-2296 Bill Buettner 715 937-1790 

Contact Person/Title: Dave Rademan Project Manager 

Contact Person Telephone: Click here to enter text. Email: Click here to enter text. 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

Pittsville is well known for its baseball and its baseball field as one of the best places to watch a 

game.  “ The Pitt” as it is known has been in dire need of lights and updates for many years that 

allows more opportunities for our community members. In 2020 a committee was formed to 

raise money “To Light Up the Pit,.”   The committee then approached the City of Pittsville to 

allow them to raise money and improve the field.  The past three years, through fundraisers, 

donations and donated work, the committee has been able to raise $110,000 of the $250,000 

needed for lights, improvements to the field and spectator areas.    With the improvements we 

will have the ability to host 10 tournaments each summer, bringing in an estimated $125,000 in 

economic value to Wood County, while bringing in 15,000 visitors. 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services    

   

Misc. or Other 120,000 250,000 110,000 through 
community donations 
 

   

Total 120,000 250,000  

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

Beginning April 1 of each year the field will able to be used almost daily, by the high school teams, 

middle school teams, little league, legion and adult River Bandit team through August.   

The ROI would bring the estimated 15,000 visitors to Wood County, who would use the county 

parks and area hotels. 

County funding would allow the City and Pittsville Little League to improve a mainstay of Pittsville, 

which also host the July 4rth Celebration. 

The Project would enhance the economic vitality and better quality of life as well promoting 

Pittsville as a place to play and stay. 
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To the Geographical Center of the State.  With the lights, it would allow more opportunity for Pittsville to 

host both baseball and softball tournaments, as well as all teams would be able to schedule more games 

during the week and not just during the weekend.  This would bring more families and economic 

opportunities to our community.   

This project would pay dividends to both Dexterville and North Wood County Park.  Pittsville is located 

between both of these Wood County Parks and it would benefit from tournaments and leagues that 

would be able to extend their season.  Currently all completed work has been completed by local people 

and general contractors. 

Project Budget $250,000 

 Lights to play at nights (excavating, cement, electricity, lights, light poles-

$125,000 

 New Infield-completed 

 New Dugouts-completed 

 Plastic and repair of the fence 

 Bleachers/removal of old bleachers 

 Install Press Box 

 Create Handicap accessible seating 

 Update concession stand 

Teams involved 

 6 Little league teams 

 Instructional league 

 Pittsville High School Varsity 

 Pittsville High Junior Varsity 

 Pittsville Middle School  

 Pittsville Legion Team 

 Pittsville River Bandits 
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School District of Pittsville
DISTRICT OFFICE
Jason Knott, District Administrator
5459 Elementary Avenue, Suite 2
Pittsville, WI 54466
715-884-6694
FAX 715-884-5218

HIGH SCHOOL
Rod Watson, Principal
5407 First Avenue
Pittsville, WI 54466
715-884-6412
FAX 715-884-2870

ELEMENTARY SCHOOL
Heather Friday, Principal
5459 Elementary Avenue, Suite 1
Pittsville, WI 54466
715-884-2517
FAX 715-884-5232

03/28/2023

To Whom It May Concern:

I am writing this letter in support of the funding proposal that has been submitted for “Light Up the Pitt.”
Pittsville is well known for its baseball programs and its baseball field is one of the best places to play and
watch a game. “The Pitt” as it is affectionately known, has been in dire need of lights and updates for many
years. Over the past three years, through fundraisers,donations and donated work, the committee has been
able to raise $105,000 of the $250,000 needed for lights, improvements to the field and spectator areas.
With these improvements we will have the ability to host 10 tournaments each summer, bringing in an
estimated $125,000 in economic value to Wood County and over 15,000 visitors.

By adding lighting, we would be able to host both baseball and softball tournaments, and all of our teams
would be able to schedule more games during the week with this expanded time frame for playing games,
which would continue to bring more families and economic opportunities to our community.

I’m aware you will no doubt receive numerous applications for funding and have a difficult job ahead of
you. However, with the economic impact that this will have on the Pittsville community, along with
improving the overall experience for countless individuals, I strongly encourage you to consider funding
this project.

I’d be happy to discuss this with you further.

Sincerely,

Jason Knott

Jas�� Kno��

District Administrator
Pittsville School District
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Wood County River Block, 111 W. Jackson St., Wisconsin Rapids, WI 54495 

Telephone (715) 421-8422     Facsimile (715) 421-8534  

https://www.woodcountywi.gov/Departments/Parks or find us on Facebook 

 

Wood County 
WISCONSIN 

PARKS AND 

FORESTRY 

DEPARTMENT 

 

June 16, 2023 

 

 

 

 

REDI Grant Committee 

400 Market Street  

Wisconsin Rapids, WI  54495-8095 

 

 

 

 

To Whom it May Concern: 

 

 

I am writing in support of the “Light up the Pitt” project.  For the past several years, North Wood County and 

Dexter County Parks have benefited from youth sporting events held in Central Wisconsin.  In particular, 

summer baseball/softball tournaments held in Pittsville and Marshfield have resulted in high volumes of 

associated families staying in our campgrounds for those weekends.  This not only benefits the Parks and 

Forestry Department with additional camping revenues, it benefits the entire community through tourism dollars 

being spent here. 

 

 

The proposed improvements will no doubt increase the number of tournaments held throughout the summer 

months.  The economic and social benefits would only increase as a result. 

 

 

 

Sincerely, 

 

Chad Schooley 

 

Chad Schooley 

Director 

chad.schooley@woodcountywi.gov 

715-421-8423 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: City of Marshfield Communications Department  

Mailing Address: 207 W. 6th ST.  

Marshfield WI. 54449  

Street Address (if different): Click here to enter text. 

Web Site: www. ci. marshfield.wi.us 

Organization Telephone: 715-486-2070 

Contact Person/Title: Tom Loucks 

Contact Person Telephone: 715-486-2070 Email: tom.loucks@ci.marshfield.wi.us 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

The Communications Department produces a monthly local business video feature at 

no cost to the business owner. The goal is to increase awareness, build partnerships and 

followers to our media platforms. 

 

The feature "Local Business Matters" is currently featured on Marshfield Broadcasting. 

Marshfield Now Channel and on several of our media platforms.  

 

The videos are an excellent way for small local businesses that don’t have the funds or 

expertise to produce a video to help them build awareness and attract visitors and 

entrepreneurs to Marshfield. 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits  $120,000 Only Franchise fees (VSP) 
and $48,000 annually in 
state aid for all City 
communications activities 
and two employees 

   

Office Supplies & Expenses  2,500  

   

Professional Services  1,200  

   

Misc. or Other  2,000  
 Video equipment $10,000  

Total $10,000 125,200  

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

We are seeking funding assistance to help us purchase new video and audio equipment we 

use to produce our local business features. We are seeking $10,000. 

 

Our communications budget is only funded by local video service fees (VSP fees) from 

cable television users in Marshfield and a small portion of state aid.  Our videos have 

helped promote the City of Marshfield and local businesses in the community. 

 

The equipment is also used for ribbon cuttings and MACCI, Visit Marshfield and Main 

Street Marshfield events.  The equipment is also multipurposed for other video work for the 

City of Marshfield’s departments and local non-profits. 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: City of Marshfield Communications Department 

Mailing Address: 207 W. 6th St. Marshfield, WI. 54449 

Click here to enter text.  

Street Address (if different): Click here to enter text. 

Web Site: www.ci.marshfield.wi.us 

Organization Telephone: 715-486-2070 

Contact Person/Title: Tom Loucks/Communications Director 

Contact Person Telephone: 715-486-2070 Email: tom.loucks@ci.marshfield.wi.us 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

We are looking to fund our PublicInput survey tool we use to help provide us with information 
from citizens, developers, new and current business owners, and visitors.  Publicinput is a 
powerful community engagement platform that fosters meaningful civic engagement. The 
platform allows for efficiency, building public trust, and defending decisions, designed to make 
engagement simple and accessible for everyone. 

 Increases access to lower barriers to public participation. 

 Closes the feedback loop with residents. 

 Provides the big picture and aligns decision-making with community needs and 
priorities. 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us 

to conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits  120,000 Only Franchise fees (VSP) 
and $48,000 annually in 
state aid for all City 
communications activities 
and two employees 

   

Office Supplies & Expenses  2000  

   

Professional Services  1200  

   

Misc. or Other  2000  
    

Total 10,000 125,200  

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

Funding this software allows elected officials and City staff to hear from constituents to help make 

better-informed decisions.  The platform can be used by all City departments, such as learning 

more about housing needs, parks, and entertainment suggestions and help better understand the 

needs of local businesses needs in our industrial parks.  

The tool is designed to get faster results to help make better decisions using tax dollars.  We aim to 

use the platform for our Second Street Corridor Development to help bring public awareness and 

get ideas generated. 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2023 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jgrueneberg@co.wood.wi.us 

 

All applications are due by 4:30pm on Friday July 8, 2022. 

Completed Applications should be emailed to Victoria Wilson at vwilson@co.wood.wi.us 

          

Applicant Organization: Central Wisconsin State Fair Grounds  

Mailing Address: 513 East 17th Street Marshfield, WI 54449 

Click here to enter text.  

Street Address (if different): 513 East 17th Street Marshfield, WI 54449 

Web Site: https://www.centralwisconsinstatefair.com/ 

Organization Telephone: 715-387-1261 

Contact Person/Title: Dale Christiansen Executive Director / Fair Manager – 

Contact Person Telephone: 715-387-1261 Email: cwsfexecdir@gmail.com 

 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021.pdf 

(If you require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

My Application is on a separate PDF for you to look over.  
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services    

   

Misc. or Other    
    

Total 100,000  150,000 See attached letter 

 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 

presented to the Wood County Conservation, Education, and Economic Development Committee in 

2022.  Funding will not be released to the applicant prior to the reporting requirement being met. 

This reporting requirement can be coordinated by contacting Jason R. Grueneberg, Director at 715-

421-8478 or jgrueneberg@co.wood.wi.us 

Please see attached email  
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Mary Jo Wheeler-Schueller
10641 County Road H
Marshfield, WI 54449
maryjowheeler@gmail.com
715-223-7573
07/05/2023

Central Wisconsin State Fair
Marshfield, WI 54449

Subject: Grant Application for Electrical Upgrades at Central Wisconsin State Fairgrounds and
Campgrounds

Dear Wood County Economic Development,

I am writing to apply for a grant to support the much-needed electrical upgrades at Central
Wisconsin State Fairgrounds and Campgrounds. As an active member of the Marshfield
community, I have witnessed the potential hazards posed by the current electrical infrastructure,
which unfortunately has been ignored by multiple managers over the years.

Project Overview:
The proposed project aims to address the dangerously unsafe electrical conditions at Central
Wisconsin State Fairgrounds and Campgrounds. The fairgrounds serve as a vital community
gathering space, hosting various events throughout the year, including fairs, concerts, and
exhibitions. We are starting to lose some of these events to other communities like Antigo do to
our lack of maintenance on this vital infrastructure. The campgrounds are also popular among
visitors, providing a recreational area for families and individuals to enjoy nature; all while these
visitors spend money in Central Wisconsin.

However, the outdated electrical system poses significant safety risks to both event organizers
and attendees, as well as campers. The current system lacks proper grounding, has
deteriorating wiring, and insufficient power distribution capabilities. This jeopardizes public
safety, increases the risk of electrical fires, and limits the fairground's ability to host events that
require a reliable power supply.

Project Objectives:
1. Upgrade existing electrical panels and wiring: The project will involve replacing outdated
panels and wiring, ensuring they meet current safety standards. This will reduce the risk of
electrical accidents and ensure a reliable power supply throughout the fairgrounds and
campgrounds.

2. Install additional electrical outlets: With the growing demand for electricity at events, it is
crucial to expand the number of electrical outlets available. This will improve convenience for
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event organizers and attendees, enabling them to meet their electrical needs without resorting
to unsafe practices, such as using extension cords or overloading existing circuits.

3. Implement proper grounding and surge protection: By establishing proper grounding and
surge protection measures, the risk of electrical shocks and equipment damage will be greatly
reduced. This will provide a safe environment for all participants and protect valuable equipment
used during events and exhibitions.

Budget and Funding:
The estimated total cost for this project is $150,000. The funding will be utilized as follows:

1. Electrical panel and wiring replacement: $80,000
2. Additional electrical Installation: $40,000
3. Grounding and surge protection implementation: $30,000

We are seeking a grant of $100,000, which will cover a significant portion of the project
expenses. The remaining funds will be sourced through community fundraising efforts and
potential partnerships with local businesses.

Expected Outcomes:
Upon completion of the electrical upgrades, Central Wisconsin State Fairgrounds and
Campgrounds will transform into a safer and more reliable venue for community events. The
project will bring the following benefits:

1. Enhanced public safety: By addressing the existing electrical hazards, the fairgrounds and
campgrounds will become a safer place for visitors, participants, and staff members.

2. Increased event capabilities: The upgraded electrical infrastructure will provide ample power
supply, enabling the fairgrounds to accommodate a wider range of events, including those with
higher electricity demands.

3. Improved visitor experience: The installation of additional electrical outlets will enhance the
overall visitor experience by ensuring easy access to power for personal devices, food vendors,
and other equipment.

4. Boost to local economy: With the ability to host a broader range of events, the fairgrounds will
attract more visitors, thereby contributing to the local economy through increased tourism,
spending, and job creation.

Conclusion:
The electrical upgrades at Central WIsconsin State Fairgrounds and Campgrounds are long
overdue. Your support through this grant will not only address the pressing
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: Nepco Lake District  

Mailing Address: PO Box 10 

Port Edwards WI   

Street Address (if different): 201 Market Ave 

Web Site: Click here to enter text. 

Organization Telephone: Click here to enter text. 

Contact Person/Title: Eric Hummel/Board Chairperson 

Contact Person Telephone: 415-269-0743 Email: ejhummel15@gmail.com 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

See attached 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Website Dev & Fees $5,000 $8,000  

Office Expenses  $6,000 

Misc or Other:   Potential DNR Grant 
Application Lake Management Plan $5,000 $11,281 

Lake Maintenance $40,000 $80,000  
 Equip Maintenance/Repairs $10,000 $20,000 

Total $60,000 $125,281 Currently Unknown 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

See attached 
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Wood County Economic Development Fund Request for NEPCO Lake 
 
Economic Development Initiative (REDI) Plan, Wood County, Wisconsin, April 2021 32 
GOAL (5): DEVELOP A COMPREHENSIVE COUNTYWIDE OUTDOOR RECR EATIONAL TRAIL/BOAT  
INCREASE USE AND ATTRACT TOURISTS AND NEW RESIDENTS. 
Outdoor recreational opportunities are abundant throughout Wood County. Participation in 
recreation can lead to a better quality of life, retaining and attracting residents and visitors. 
Additionally, physical, and mental health can be improved by recreating outdoors. The County’s 
2020 Strategic Plan ties economic vitality to its outdoor attributes and amenities by directing 
departments to maintain, develop, and manage parks, forestry, and recreation areas to meet 
the needs of the County, and to attract events and visitors to Wood County. 
 
Request Overview 
The NEPCO Lake District is requesting funds from the 2024 Wood County Economic 
Development Fund, Goal 5 -   To enhance outdoor recreational opportunities that impact a 
better quality of life while retaining and attracting residents to Wood County and increasing new 
lake residents. 
 
NEPCO Lake is a 496 acre public lake situated on the southern edge of Wisconsin Rapids. A 
Highway 13 bridge intersects the west and east sides of the lake. The lake has a rich nearly 100 
year history originating from John Alexander’s vision to create a high quality water source for 
local mills. The lake continues to provide a water source to the Nekoosa DOMTAR paper mill in 
addition to providing water sports, fishing, and habitat for dozens of waterfowl, birds, and land 
animals. Port Edwards, Saratoga, and Grand Rapids have municipal property jurisdiction around 
and near the lake with Port Edwards having 80+% of the lake within its boundary. The Alexander 
South Wood County YMCA Camp and the NEPCO Lake Park including a boat ramp, beach, and 
hiking – cross country ski trails are within the NEPCO Lake District boundary. 
 
 
The NEPCO Lake District is a special unit of government in accordance with Wisconsin State 
Statue 33. The lake district was approved by unanimous vote of the Wood County Board of 
Supervisors on March 21, 2023. The lake district is charged with the care and maintenance of 
NEPCO lake funded by property owners agreed upon tax fees plus grants, donations, and gifts.  
  
Mission - The NEPCO Lake District represents boundary property owners who are stewards of 
NEPCO Lake that foster the lake becoming and remaining a highly sought after recreational and 
wildlife area for Wood County residents and area visitors. 
Solving for: 

 A focused investment in water quality 

 Control of natural and invasive plants and species 

 A wildlife and fish friendly lake and shoreline habitat 
 

NEPCO Lake has been underperforming as a recreational option due to limited lake 
management planning and and execution of plant management efforts. There is a high value 
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upside to upgrade the lake to become another recreational destination for Wood County’s 
ecosystem of health-related experiences including the Wisconsin Rapids Aquatic & Recreational 
Center, The Vandehey Water Aquatic Center, the South Wood County Alexander YMCA and the 
Marshfield Clinic Health System YMCA, as well other area activities in Wood County to enhance 
the health and well being of current citizens and to attract visitors. The care and improvement 
of NEPCO Lake will have a direct impact on new home purchases within the lake boundary 
which can grow Wood County’s population, tax base, and increase the use of area businesses.  
 
Wood County Economic Development Funds would complement what the lake district’s parcel 
owners will generate. Current planned actions include completing a Department of Natural 
Resources required Aquatic Plant Study and a Lake Management Plan. In addition, we will be 
able to address weed harvesting efforts within a larger plant management effort. We also will 
be creating a website allowing all citizens can be informed about lake activities. The initiatives 
will provide better boating, kayaking, and fishing experiences for County residents and area 
visitors. 
 
Additional funding would also assist to expand potential recreational opportunities such as 
creating a space for ice skating, increasing cross country skiing trails and events that would 
include the NEPCO Lake Park trails expanded to portions of the lake. We also want to have a 
100-year anniversary celebration of NEPCO Lake with events, beach access, and several family 
friendly activities. 
 
Return on Investment 
 
Wood County Economic Development Funding will provide the lake district the ability to 
broaden its strategic planning and increase actions to create a better NEPCO Lake that will: 

 Increase the use of the lake by additional Wood County Residents and Visitors leading to 
an increase in spending at area businesses.  

 Attract new homeowners that creates construction employment.  Over 24 lots will be 
available to purchase for home building with assessed values in the $300,000 to 
$800,000 range which will increase the number of new Wood County residents, gains in 
the tax base and business spending in Wood County. 

 Additional lake events will attract tourists and visitors who will spend money in the area. 
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Funding Request Summary 
 
                                                   Requested Funding     Total (est) Organizational Budget   Other 
Funding 
 
 
 Professional Services 
     Website Development & Fees         $5,000.                           $8,000 
 
Office Expenses.                                                                              $6,000 
Misc. or Other 
   Lake Management Plan                        $5,000                        $11,281            Potential DNR Grant applications                 

   Lake Maintenance Actions                 $40,000                        $80,000 
   Equipment Maintenance & repairs  $10,000                        $20,000 
 
                                                Total.          $60,000                       $125,281           Currently Unknown       
 
 
Submitted by: 
Eric Hummel, NEPCO Lake District Board Chair 
415 269-0743  
ChairmanNepcolakedistrict@portedwardswi.gov 
201 Market Avenue  PO Box 10 
Port Edwards, WI 54469 
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Wood County Planning & Zoning Office 
Courthouse - 400 Market Street 
P.O. Box 8095 
Wisconsin Rapids, WI  54495-8095 
Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 
Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov 

All applications are due by 4:30pm on July 7th, 2023. 
Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

Applicant Organization: Town of Grand Rapids
Mailing Address:  2410 48th St. South

Wisconsin Rapids, WI 54494
Street Address (if different):  
Web Site: townofgrandrapids.org
Organization Telephone: 715-424-1821
Contact Person/Title: Amber France, Town Chairperson
Contact Person Telephone: 715-213-9837 Email: a.france@grandrapidswi.org
Request Overview - Provide a summary overview of your program or project and explain how it is 
consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 
require additional space, attach separate sheet.) 

5IF 5PXO PG (SBOE 3BQJET XPVME MJLF UP VQHSBEF BOE SFQMBDF PVS FYJTUJOH 5PXO .VOJDJQBM #VJMEJOH TJHOBHF XJUI BO 
FMFDUSPOJD WBSJBCMF NFTTBHF EJTQMBZ TJHO�  $VSSFOUMZ UIF 5PXO's TJHOBHF TFSWFT UIF QVSQPTF PG EJSFDUJOH UIF QVCMJD UP UIF 
5PXOhT .VOJDJQBM #VJMEJOH/Police Department CVU IBT OP QMBDF GPS NFTTBHJOH�  8JUI UIF VQDPNJOH SPVOE�B�CPVU 
QSPKFDU UBLJOH QMBOOFE GPS $5)�8 JO UIF OFBS GVUVSF JU XBT EJTDPWFSFE UIBU UIF MPDBUJPO PG UIF FYJTUJOH .VOJDJQBM 
#VJMEJOH 4JHO XPVME OPU CF BCMF UP SFNBJO JO UIF DVSSFOU MPDBUJPO EVF UP OFFEFE SJHIU�PG�XBZ BDRVJTJUJPO�  *O FWBMVBUJOH 
UIF QPTTJCMF SFMPDBUJOH PG UIF FYJTUJOH TJHO JU XBT EJTDPWFSFE UIBU EVF UP UIF BHF BOE DVSSFOU SFQBJS PG UIF TJHOBHF 
JODMVEJOH UIF QPTUT BOE TJHOBHF JUTFMG UIBU TJNQMZ NPWJOH UIF FYJTUJOH TJHO UP BOPUIFS MPDBUJPO XBT MJLFMZ OPU GFBTJCMF�  

Serving BT B NBKPS &BTU�8FTU DPSSJEPS UIBU QBTTFT UISPVHI UIF 5PXO CTH W/Kellner Rd. JT B BSUFSJBM UISPVHI 
8JTDPOTJO 3BQJET BOE MFBEing UP PUIFS NBKPS DPNNVOJUJFT JO 8PPE $PVOUZ.  TIJT JNQPSUBOU IJHIXBZ FYQFSJFODFT 
IJHIFS WPMVNFT PG USBGGJD BOE QSPWJEFT JOUSBSFHJPOBM USBGGJD NPWFNFOUT�  #Z VQHSBEJOH UIF 5PXOhT TJHO UP POF XIJDI DBO 
QSPWJEF FOIBODFE JOGPSNBUJPO BCPVU DPNNVOJUZ FWFOUT JU IBT UIF QPUFOUJBM UP SFBDI B MBSHF OVNCFS PG JOEJWJEVBMT JO 
BOZ HJWFO EBZ�  .PEFSOJ[JOH BOE CFBVUJGZJOH PVS TQBDF PO UIJT NBJO SPBE UISPVHI UIF 5PXO DSFBUFT UIF NFTTBHF UIBU 
UIF 5PXO PG (SBOE 3BQJET JT B QSPTQFSPVT DPNNVOJUZ NBLJOH JU BUUSBDUJWF UP SFTJEFOUT USBOTJFOUT BOE CVTJOFTTFT� 
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Return on Investment - Explain how the proposed program or project will provide a Return on
Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 
conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 
time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 
development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

Funding Request Summary – Program/Project
(If you require additional space, attach separate sheet.) 

Requested Funding Total Organization 
Budget 

Other Funding – e.g. 
grants, volunteers, donations 

Wages & Benefits 

Office Supplies & Expenses 

Professional Services 

Misc. or Other 

Total 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County
Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 
715-421-8467 or victoria.wilson@woodcountywi.gov

�5IF 5PXO IBT SFDFJWFE "31"
GVOEJOH XIJDI DPVME DPWFS
TVQQPSUJOH DPNQPOFOUT�

"MUIPVHI OPU MJTUFE JO CVEHFU 
UIF DPTU PG FMFDUSJDJUZ�QPXFS JT 
CVEHFUFE BOE QBJE CZ 5PXO�

��28�����

1MFBTF TFF BUUBDIFE TVQQMFNFOUBM JOGPSNBUJPO�  

"EEJUJPOBMMZ XJUI UIF BCJMJUZ UP DIBOHF NFTTBHFT XJUI B WBSJBCMF TJHO UIF QPTTJCJMJUJFT GPS HFUUJOH JNQPSUBOU JOGPSNBUJPO 
PVU UP UIF DPNNVOJUZ JT FOEMFTT�  "MUIPVHI UIFSF XPVME CF MJNJUBUJPOT GPS NFTTBHF USBOTJUJPO BOE EVSBUJPO WBSJBCMF 
NFTTBHF EJTQMBZT DBO QSPWJEF OFX NFTTBHFT FWFSZ � TFDPOET ��� NFTTBHFT QFS IPVS PS ������ NFTTBHFT QFS XFFL�  8JUI 
UIF SPVOEBCPVU USBOTJUJPOBM TQFFE MJNJU JO UIF BSFB BOE MPOH TUSBJHIU BQQSPBDI DPNJOH GSPN UIF 8FTU JO UIF &BTUFSMZ 
EJSFDUJPO UIF TJHO BQQSPBDI IBT BQQSPYJNBUFMZ �� TFDPOE PG PQUJNBM WJFXJOH XIJDI DPVME QSPWJEF ��� QPUFOUJBM NFTTBHFT 
QFS WFIJDMF�  /PUJOH UIBU $5) 8 JT BO BSUFSJBM IJHIXBZ XJUI MBSHF IJHIXBZ USBGGJD DPVOUT BOE TJHOJGJDBOU OVNCFST PG 
WFIJDMFT QBTTJOH UISPVHI UIF BSFB PO UIJT JNQPSUBOU SPBE UIF BSFB XF QSPQPTF JOTUBMMJOH UIJT TJHO JT IJHI JO WJTJCJMJUZ BOE 
DPNNVOJUZ JNQBDU�

�������

4FF �	PUIFS 'VOEJOH
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Supplemental Information: 
 
The Town of Grand Rapids would like to upgrade and replace our existing Town Municipal Building 
signage with an electronic variable message display sign.  Currently,  the Town signage serves the 
purpose of directing the public to the Town's Municipal Building, but has no place for messaging.  
With the upcoming round-a-bout project taking planned for CTH-W in the near future, it was 
discovered that the location of the existing Municipal Building Sign would not be able to remain in the 
current location due to needed right-of-way acquisition.  In evaluating the possible relocating of the 
existing sign, it was discovered that due to the age and current repair of the signage, including the 
posts and signage itself, that simply moving the existing sign to another location was likely not 
feasible.   
 
As the Town is now exploring opportunities for replacement signage and relocation out of the round-a-
bout right of way, we are considering the advantages to our community of an electronic message 
component for the sign.  Upgrading to an electronic variable message display, with programmable 
digital message sign-area will allow dissemination of information to residents and visitors in a timely 
fashion, and serve as an effective means of keeping the public apprised of community events.  We will 
be able to inform the public that our Town, and the community as a whole is a vibrant and diverse 
place to live, grow, work and play within Wood County.   
 
During the 2021 update of its Comprehensive Plan, the Town of Grand Rapids, with participation from 
the public, set forth a vision for the Town, as follows:  
 

“The Town of Grand Rapids vision for the future is to preserve its identity as a suburban-rural 
community with natural areas and high quality of life for residents, while remaining safe, 
affordable, healthy and sustainable.  The guiding principles to achieve this include providing 
fiscally responsible governance, dependable town services and exceptional residential living 
combined with enhanced recreational opportunities and well-planned growth.” 

 
A new updated sign with variable electronic component helps further this vision, in providing 
information for town services, recreational opportunities and promoting growth.  An electronic sign is 
also consistent with supports the Wood County Wisconsin Rural Economic Development  (REDI) Plan 
initiatives in the following ways: 
 
Supporting a branding strategy 
A new Town sign with electronic variable messaging component presents pride in the community, and 
supports local branding.  A digital sign is able to use logos and graphics, as opposed to simple text, and 
can be more effective in messaging.  Branding is important for creating an awareness of Town and 
Regional events, driving an increase in demand for tourism, housing, and commercial opportunities to 
our area. 
 
Promoting the arts, cultural assets and entertainment 
The Town of Grand Rapids desires to foster a vibrant community, establish a sense of history, place 
and local identity.  One way we accomplish this is through embracing our area’s cultural assets and 
entertainment.  A new sign with variable electronic component will allow us to highlight arts, cultural 
assets and entertainment in and around the Town.  Increased awareness and participation in these 
events will benefit the quality of life in Wood County, driving desirability to live, work and visit our 
community. 
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Supporting recreation and tourism and attracting residents 
The Town of Grand Rapids is the largest unincorporated town in Wood County and the 13th largest in 
Wisconsin for population.  With increased demographics in the region of population age over the 
median age, it is important for our town and community to embrace trends toward attracting and 
retaining young adults and families.  During the Town’s planning process, community input provided 
reasons for choosing to live in the area, which included proximity to area communities for 
employment, amenities and services, and our natural resources, including our County parks, ATV/UTV 
trails and routes, and snowmobile trails.  Many of the same reasons that people choose to live in our 
community are also reasons people choose to visit.  An upgraded sign can help bring awareness to our 
exceptional community events, recreation opportunities, and where to go for information of 
community importance. 
 
Establishing an entrepreneurial ecosystem and enhancing economic robustness 
Our community offerings tie directly to quality of life.  The location of our residential and commercial 
development in the Town of Grand Rapids, and surrounding communities, creates livability, provides 
infrastructure and promotes economic health.  A sign that provides our Town with the ability to 
promote the area and spread awareness to information and community events of importance will help 
increase engagement and use of our community assets and therefore increase the number of people to 
our community and its businesses, both within the Town and surrounding communities.  Those 
increased numbers pay additional sales tax, and increase the demand for commercial real estate, 
generating additional property tax revenue for the County. 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jgrueneberg@co.wood.wi.us 

 

All applications are due by 4:30pm on Friday July 7, 2023. 

Completed Applications should be emailed to Victoria Wilson at vwilson@co.wood.wi.us 
 

Applicant Organization: Marshfield Parks and Recreation - Wenzel Family Plaza Restrooms 

Mailing Address: 211 E. 2nd Street  

Marshfield, WI 54449  

Street Address (if different):   

Web Site: https://www.ci.marshfield.wi.us/ 

Organization Telephone: 715-384-4642 

Contact Person/Title: Justin Casperson, Director of Parks and Recreation 

Contact Person Telephone: 715-384-4642  Email: justin.casperson@ci.marshfield.wi.us 

 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021.pdf 

  

 

 

 

 

 

 

 

 

 

The Wenzel Family Plaza restroom project consists of adding a new restroom building on the north side 
of the plaza. The Wenzel Family Plaza is a year-round community square and event hub in the heart of 
Marshfield, Wisconsin. The multi-use plaza hosts a variety of family-friendly activities, including 
concerts, community events, food trucks, yoga, splash pad, church services, and much more. It opened 
in 2018 with year-round programming and special events.  Many generous donations made this space 
possible.  As events and activities continue to grow, flushable restrooms would greatly benefit visitors.  
The request fits into the REDI plan by expanding and developing initiatives that promote arts, cultural 
assets and entertainment. The community events expose people to different cultures and arts that 
broaden their appreciation and understanding of diversity and inclusivity. Many of the events bring 
people to the downtown area, which stimulates the local economy through increased spending at 
nearby businesses such as restaurants, bars, and shops.  
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

 

 

 

 

 

 

 

 
 

Funding Request Summary – Program/Project  
 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services $50,000.00 $250,000.00  

   

Misc. or Other    
    

Total $50,000.00 $250,000.00  

 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 

presented to the Wood County Conservation, Education, and Economic Development Committee in 

2023.  Funding will not be released to the applicant prior to the reporting requirement being met. 

This reporting requirement can be coordinated by contacting Jason R. Grueneberg, Director at 715-

421-8478 or jgrueneberg@co.wood.wi.us 

The Wenzel Family Plaza is a vibrant downtown venue making it a local and regional destination.  
The goal in developing the plaza in downtown Marshfield, was to entice people to the area for 
business development and expose them to a variety of arts and entertainment.  The plaza hosts 
both small and large community events, the Friday Night Hub City Concert series, splashpad, and 
ice skating.  Having live entertainment, food vendors, and activities throughout the year is 
important to our goal of attracting people to the downtown. Several businesses have moved into 
shops near the plaza because they see a benefit to being close to the plaza. With the plaza’s 
growth in popularity, flushable family restrooms will provide a better service and attract more 
people. These family restrooms will add another amenity to the plaza.  All the monies received will 
go toward the construction of new restrooms at the Wenzel Family Plaza.  
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jgrueneberg@co.wood.wi.us 

 

All applications are due by 4:30pm on Friday July 7, 2023. 

Completed Applications should be emailed to Victoria Wilson at vwilson@co.wood.wi.us 

 

Applicant Organization: Marshfield Parks and Recreation – Braem Park Pickleball Courts  

Mailing Address: 211 E. 2nd Street  

Marshfield, WI 54449  

Street Address (if different):   

Web Site: https://www.ci.marshfield.wi.us/ 

Organization Telephone: 715-384-4642 

Contact Person/Title: Justin Casperson, Director of Parks and Recreation 

Contact Person Telephone: 715-384-4642  Email: justin.casperson@ci.marshfield.wi.us 

 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 

can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021.pdf 

The Marshfield Parks and Recreation Braem Park pickleball courts project includes the removal of four 

old, underutilized tennis courts and replacing them with 12 new pickleball courts.  This project will 

make it one of the largest pickleball facilities in the State of Wisconsin.  The courts are part of an overall 

larger park renovation project that includes new restrooms, pavilion, playground, softball field, and 

parking lot.  The overall cost of the project is estimated at $1.09-million dollars.  This project will not 

only transform an old rundown park, but it will drive the local economy. According to the Sports & 

Fitness Industry Association, pickleball is the nation’s fastest-growing sport in each of the last two 

years.  The project will support the Wood County REDI plan by increasing quality of life in the area and 

attracting out of town visitors that will drive the local economy by visiting restaurants, gas stations, and 

shopping centers.   
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services $50,000.00 $1,090,000.00  

   

Misc. or Other    
    

Total $50,000.00 $1,090,000.00  

 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 

presented to the Wood County Conservation, Education, and Economic Development Committee in 

2023.  Funding will not be released to the applicant prior to the reporting requirement being met. 

This reporting requirement can be coordinated by contacting Jason R. Grueneberg, Director at 715-

421-8478 or jgrueneberg@co.wood.wi.us 

With 4.8-million people now playing pickleball, almost double the number from five years ago, 

communities are quickly capitalizing on pickleball's popularity by generating tourism and spurring their 

local economy.  Pickleball can really boost business, as they attract up to hundreds of out of town 

visitors that pour money into hotels, restaurants, gas stations, and shops. Long considered a sport for 

retirees, the average age of a ‘pickleballer’ has dropped to 38 years old.  Cities across the nation are 

building pickleball courts as they help maintain a healthy community and provide a lift to the 

economy.  Marshfield does not have dedicated pickleball courts. There are a few tennis courts that 

have pickleball lines on them, but players have to wait for long periods of time to play their next 

match. The demand for pickleball courts in Marshfield is immense.  We think this project aligns with 

the Wood County REDI goal of increasing tourism by 5%.  A large pickleball facility will be able to 

attract many visitors for tournaments, leagues and general play.   
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2023 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jgrueneberg@co.wood.wi.us 

 

All applications are due by 4:30pm on Friday July 7, 2023. 

Completed Applications should be emailed to Victoria Wilson at vwilson@co.wood.wi.us 

 

Applicant Organization: City of Marshfield Parks and Recreation – Strohman Park Redevelopment 

Mailing Address: 211 E. 2nd Street  

Marshfield, WI 54449  

Street Address (if different):   

Web Site: https://www.ci.marshfield.wi.us/ 

Organization Telephone: 715-384-4642 

Contact Person/Title: Justin Casperson, Director of Parks and Recreation 

Contact Person Telephone: 715-384-4642  Email: justin.casperson@ci.marshfield.wi.us 

 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021.pdf 

  

 

 

 

 

 

 

 

Strohman Park is located in the Marshfield downtown area.  It was dedicated in 1992 in memory 

of Lt. Marvin Strohman, who died in the line of duty with the Marshfield Fire Department in 

1981. The park serves as a reminder of Marvin’s legacy, as well as honoring other firefighters. 

Over the last 30 years, the park has not seen many improvements. The Strohman family and the 

local firefighter’s union who maintain the park, approached the City to consider a 

redevelopment.  A new design has been proposed to refresh the space with a new memorial, 

benches, sidewalks, lighting, plants and signage.  The park garnishes a lot of visibility, as it is 

located on one of the busiest streets in Marshfield. The City will work with the family on the 

design and fundraising efforts, including grants, public monies and private donations.  The 

overall project cost is $100,000. The request is for $25,000.  The project fits into the Wood 

County REDI plan by supporting Central Place initiatives that promotes arts, cultural assets, and 

entertainment.  
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services $25,000.00 $100,000.00 $65,000.00 

   

Misc. or Other    
    

Total $25,000.00 $100,000.00  

 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 

presented to the Wood County Conservation, Education, and Economic Development Committee in 

2023.  Funding will not be released to the applicant prior to the reporting requirement being met. 

This reporting requirement can be coordinated by contacting Jason R. Grueneberg, Director at 715-

421-8478 or jgrueneberg@co.wood.wi.us 

The ROI on the Strohman Park redevelopment will be found in the enhancement of the Marshfield 

downtown.  The Park is located across from Pick N Save and next the Marshfield Clinic Pharmacy.  

Many visitors pass by the site each day.  The Park’s esthetics and overall look, reflect poorly on the 

downtown and on the firefighters, who have fallen.  Marshfield Main Street, and the Parks and 

Recreation Department will program the space with activities during special events. After 

completion, the new space will be used for not only as a memorial, but for a place to gather and 

for entertainment. Multi-use and inviting, this space will offer a welcoming spot for visitors to 

congregate.  All the monies received will help pay for the construction costs of the new space.  
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Wood County Planning & Zoning Office 
Courthouse - 400 Market Street 
P.O. Box 8095 
Wisconsin Rapids, WI  54495-8095 
Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 
Questions regarding eligible funding for this application should be directed to: 
Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov  
 

All applications are due by 4:30pm on July 7th, 2023. 
Completed Applications should be emailed to Victoria Wilson at 
victoria.wilson@woodcountywi.gov  
         
Applicant Organization: Wood County Health Department/Healthy People Wood County 
Mailing Address: 111 West Jackson Street, 3rd Floor 
Click here to enter text.  
Street Address (if different): Click here to enter text. 
Web Site: https://www.woodcountywi.gov/departments/Health/ and 
https://www.healthypeoplewoodcounty.org/   
Organization Telephone: 715-421-8911 
Contact Person/Title: Hannah Wendels/Community Health Worker 
Contact Person Telephone: 715-421-8530 Email: hannah.wendels@wisc.edu 

Request Overview - Provide a summary overview of your program or project and explain how it is 
consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 
require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

River Riders Bike Share started in Wisconsin Rapids in 2014 as an initiative to increase 
physical activity, and decrease obesity by enhancing outdoor recreation options and 
creating a new mode of non-vehicular transportation. Since then, the River Riders Bike 
Share program has endured and overcome challenges, maintained partnerships and 
created new ones, and has grown in numbers and the areas we serve, including 
expansion to Marshfield in 2022.  
 
In Wood County, the leading causes of death and disability include chronic illnesses 
such as heart disease, diabetes, and stroke. Obesity and physical inactivity are the 
largest risk factors for chronic conditions. In Wood County, 36% of the population is 
obese and 21% of adults reported participating in no physical activity outside of 
work…(additional information in attached summary) 
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Return on Investment - Explain how the proposed program or project will provide a Return on 
Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 
conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 
time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 
development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 
 
 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 
 

    Requested Funding Total Organization 
Budget 

Other Funding – e.g. 
grants, volunteers, donations 

Wages & Benefits   $500 (MACFI Station 
Sponsorship), $500 
(Solarus Donation)    

Office Supplies & Expenses $5,000  $1,000 (Weber Family 
Foundation Donation)    

Professional Services   $1,000 (Visit Marshfield 
Tourism Grant), $1,000 
(Prevail Bank Grant)    

Misc. or Other   $2,500 (Town of Grand 
Rapids) 
    

Total $5,000  $6,500 Total 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 
Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

County funding will allow us to grow and maximize the economic impact that biking has on 
the local economy. People who ride bikes often travel to other places so bike riders are 
spending money at local businesses, restaurants, and even supporting the improvement of 
our local trails when applicable. Whether the users of bike share are residents or visitors, 
the local economic impact that biking can have on a community is tremendous. Future 
efforts will look into gathering data  to show the ROI. Previous ROI of this program 
includes providing data and knowledge for additional bike lanes, trail connectivity, and 
signage improvements.   
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Provide a summary overview of your program or project and explain how it is consistent 
with and supports the Wood County Wisconsin Rural Economic Development Plan. 

River Riders Bike Share started in Wisconsin Rapids in 2014 as an initiative to increase physical 
activity, and decrease obesity by enhancing outdoor recreation options and creating a new 
mode of non-vehicular transportation. Since then, the River Riders Bike Share program has 
endured and overcome challenges, maintained partnerships and created new ones, and has 
grown in numbers and the areas we serve, including expansion to Marshfield in 2022.  
 
In Wood County, the leading causes of death and disability include chronic illnesses such as 
heart disease, diabetes, and stroke. Obesity and physical inactivity are the largest risk factors 
for chronic conditions. In Wood County, 36% of the population is obese and 21% of adults 
reported participating in no physical activity outside of work.  
 
However, in Wood County, 75% of people reported living close to a park or recreation facility. 
Bike share compliments our parks and recreation facilities by increasing accessibility to physical 
activity opportunities, providing residents and visitors with an affordable activity to explore our 
trail systems and the County, and serves as an alternative mode of transportation. Bike share 
provides all of these opportunities all while enhancing the quality of life of community members.  
 
Having a robust bike share program that is accessible by everyone in the community and is 
present each year is what makes River Riders Bike Share and Marshfield Community Bike 
Share a successful program and serves as a pride-point to our community! River Riders Bike 
Share and Marshfield Community Bike Share are seen as a model for other counties in 
Wisconsin. This directly supports the goal of the Wood County REDI Plan that works to improve 
quality of place and helps to establish Wood County as a vibrant and diverse community. 
Having a bike share program, in what some consider a more rural County of Wisconsin, makes 
this a community where people want to live, grow, work, and play.  
 
Our bike share program also played a key role in helping the City of Wisconsin Rapids achieve 
the status of Honorable Mention by the League of American Bicyclists for their 2023 Bicycle 
Friendly Community status. Taken directly from the report card that is used to score each 
community on their application, the League of American Bicyclists stated that, “The River Riders 
Bike Share program is an incredible asset for your community.” This shows how important and 
impactful our bike share program is to our community. Bike share can support the improvement 
and continuous development of the County Bike and Pedestrian Plan, our parks and 
recreational opportunities, the local economy, and contributing to quality of place. 
 
Our bike share program also ensures equity is at its core by offering various accessible bikes to 
residents and visitors of all abilities. Accessible bikes include two tricycles and a side-by-side 
tandem bicycle. Unfortunately, the side-by-side bike experienced damage due to vandalism and 
we are in the process of fixing and/or exploring the opportunities to get a new one in the future. 
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Another way we think about equity is how affordable the program is for everyone. Recognizing 
that Wood County has limited public transit, bike share is a low-cost option for those in need of 
transportation to and from the grocery store, work, or other appointments. Keeping this program 
low-cost to residents and visitors is a key priority for us. Right now, the program offers rides for 
just $1/hour.  
 
In 2020, our previous partner Zagster, Inc. notified the Wood County Health Department that 
due to the impacts of the COVID-19 pandemic they had to discontinue the River Riders Bike 
Share program and all other communities with bike share programs operated by Zagster. Our 
team explored and researched other bike share programs to partner with so that River Riders 
Bike Share could continue in our community for years to come. During this time, we purchased 
the 34 bikes and 6 stations that we leased when we were with Zagster. In addition to those 
bikes and stations purchased from our River Riders program, which serves the south end of the 
County, we were able to purchase 20 additional bikes and 4 additional stations to place in the 
North end of the County. That additional purchase was made possible by the funding received 
from the CEED committee. That funding allowed us to achieve our goal of nearly doubling the 
fleet and expanding access to low-cost transportation and physical activity opportunities within 
the County.  
 
Since then, we have operated the River Riders and Marshfield Community Bike Share programs 
together for the last 2 years with our chosen partner Koloni Inc. These two bike share programs 
in both Wisconsin Rapids and Marshfield work collaboratively. Having this large of a fleet 
reaches an incredible amount of people across the entire Wood County area. The usage of the 
program continues to grow as you can see from the attached 2022 program report.  
 
Our request to the CEED committee is to provide funding to the program to continue to operate 
and sustain all that it has to offer this County, its residents, and visitors that utilize and look 
forward to affordably riding a bike every day. Bike share has so much potential to grow and 
become an integral part of this community. The CEED committee can continue to help us grow 
and offer endless opportunities when it comes to transportation, recreation, and an overall 
healthy community for everyone.  
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: Town of Saratoga 

Mailing Address: 1120 State Highway 73 South, Wisconsin Rapids, WI 54494 

Click here to enter text.  

Street Address (if different): Click here to enter text. 

Web Site: dev.saratogawisconsin.org 

Organization Telephone: (715)325-5204 

Contact Person/Title: Lorelei Fuehrer / Chairman 

Contact Person Telephone: (715)459-8650 Email: l.fuehrer@saratogawi.gov 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

 The Town of Saratoga would like to partner with Wood County and Alliant Energy to construct a 

traditional marque sign with an LED Message Reader Board.    With the aid of signage we can 

provide critical information to the community that is in an accessible form of communication for 

all area residents.  An LED digital sign will help drive overall community awareness and 

involvement. Our aging community has requested better ways to be kept informed, with the aid 

of LED signage we will be able to inform residents and nonresidents alike that the town is a 

vibrant and diverse community to live, grow, work and play within Wood County. 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services  See attached  

   

Misc. or Other   Alliant Energy will 
donate to signage as 
long is homage is given 
 

   

Total $30,000.00 $21,000.00 $15,000.00 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

 Included in attached sheet. 
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Signage with LED Message Center 

 

The Town of Saratoga would like to partner with Wood County and Alliant Energy to construct a 

traditional marque sign with an LED Message Board.  Currently the Town of Saratoga does not have 

signage.  A sign with an LED Message Center would allow our aging community better access to the 

information in our town and the surrounding areas.  We would be able to inform our residents and 

nonresidents alike of the opportunities within Wood County. 

 Supports branding efforts (Wood County REDI Plan) 

By using graphics, as well as text, we will be providing awareness to the community on various elements 

of local government and County government.  Messages that include logos/brands are more effective.  

Branding is important for creating an awareness of what Wood County has to offer to a broader region, 

driving an increase in demand for housing and commercial development. 

 Promotes the Arts, Cultural Assets and Entertainment (Wood County REDI Plan) 

The capacity to advertise will help to highlight the arts, cultural assets, and entertainment in and around 

Saratoga. We have numerous activities such as Wakely House, boating, hiking and nature trails right here 

in Saratoga.  Increased awareness and participation will benefit the quality-of-life in Wood County which 

drives desirability to live, work and do business in the county. 

 Supports Recreation and tourism (Wood County REDI Plan) 

Saratoga is located Southwest of the City of Wisconsin Rapids, East of the City of Nekoosa, and North of 

the Town of Rome.  We are a rural community with over 5000 residents and 100 miles of roads.  Effective 

messaging will aid in promoting our recreational assets as well as promoting tourism such as Wakley 

House and our new Solar Farms.  We have biking trails which connect our Wood County neighbors of 

Grand Rapids, Nekoosa, Rome, and Port Edwards, as well as ATV/UTV routes, hiking, boating, fishing, and 

hunting.  Signage will increase effective marketing to capture more tourism dollars, sales tax, and 

demand for commercial real estate. 

 Supports local Business (Economic Development-Wood County REDI Plan) 

With an added place for businesses to advertise, the sign’s ability to increase engagement and use of 

community events and recreational assets will increase the number of people attracted to the Town of 

Saratoga.  Those increased numbers will pay additional sales tax and increase the demand of commercial 

real estate, generating additional property tax revenue for the county. 

Highway counts of roughly 5,000 vehicles per day on Highway 73 South and nearly 11,200 vehicles per 

day on Highway 13 South makes the Highway 13/73 corridor an important Highway intersection that is 

centrally located in the Town of Saratoga.  This is a vital intersection for anyone traveling north or south. 

The Town of Saratoga has just finished updating their Comprehensive Plan as well as their Outdoor 

Recreational Plan with assistance from the North Central Regional Planning Commission.  We are in the 

process of updating our Zoning Ordinance.   
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We have received Covid related relief money from the State of Wisconsin which are currently investing in 

much needed road repairs.  Maintaining and beautifying the roads in Saratoga creates the message that 

Saratoga is a caring community making it more attractive to younger families looking to locate to a small 

community. 

 

In addition to the $15,000. Grant that Alliant Energy is going to donate and the Economic grant request 

of $30,000. the town of Saratoga will be paying the approximate balance of $16000. plus the cost of the 

electrical installation (approximately $5000.).  This is a substantial project for the Town of Saratoga and 

we realize our costs don’t end with the installation, we will be incurring costs daily from electrical to 

employee maintenance to employee interaction, we are up for the challenge and look forward to the 

added benefit to our Town, County and central Wisconsin area. 
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: Everett Roehl Marshfield Public Library 

Mailing Address: 105 S. Maple Avenue, Marshfield, WI 54449 

Click here to enter text.  

Street Address (if different): Click here to enter text. 

Web Site: www.marshfieldlibrary.org 

Organization Telephone: 715-387-8494 

Contact Person/Title: Jill Porter, Director 

Contact Person Telephone: 715-389-2745 Email: jporter@marshfieldlibrary.org 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

  

Changes to family/work dynamics that started during the COVID-19 pandemic have had a 

substantial impact on the services our library patrons most need from us.  With so many more 

caregivers working remotely or starting their own businesses, we have witnessed a substantial 

increase in the number of families using our Youth Services area, the amount of time they spend 

in it, and how they use it.   

When the area was built, it was designed around a very traditional service model in which 

parents came in with their children, checked out books, and left.  Our weekly Story Time 

programs had 40-45 attendees and were held in an adjacent room designed primarily around 

adult-age meeting needs. Post-COVID, we routinely see young parents or grandparents with 

grandchildren coming in for a couple of hours at a time, not only to take advantage of the 
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services and programs we offer families, but just as importantly, to access our Wifi and computer 

services in order to conduct business or attend classes during the same visit.  Attendance at Story Time, 

just one of the many family programs we offer, has doubled, and with the current furnishings and set 

up, it is difficult to meet the needs of these multitasking families. 

We want to continue building on our successes serving families, entrepreneurial activities, and students.  

Unfortunately, our Youth Services department nor our adjacent meeting room were designed to absorb 

this much or this type of usage.   Computers and adult-sized work tables are installed away from the 

Youth Services area and are furthest away from books and activities for our youngest library visitors.  

This leads to caregivers trying to work either at child-sized furniture or trying to balance children on 

their lap while they are working at adult-sized tables.  The meeting room, which is used for a myriad of 

library and community events including job interviews, civic group meetings, and training sessions, is 

also the room we use for Story Time programs.  This requires a constant reshuffling of furniture, 

technology, and props in order to make it as age-appropriate and usable as possible.  

After monitoring the situation for the past year and surveying our Story Time attendees to assess just 

their financial impact on the area, we made remodeling the Youth Services area and meeting room to 

meet our patrons’ new needs our top priority.  While much of this remodeling will involve repurposing 

existing furniture and infrastructure, we are seeking support to purchase some new furnishings 

including “Family Workstations” that allow parents to work at an adult-sized carrel while their children 

play and learn in an attached, safe play area.  We are also seeking support to revamp sections of our 

meeting room to provide dedicated space for Story Time activities that can easily be hidden to provide 

an attractive and welcoming adult meeting area the remainder of the time.   
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits $0 $0  

   

Office Supplies & Expenses $0 $0  

   

Professional Services $0 $0  

   

Misc. or Other $15,000  $25,000 in donations to 
be used for other 
remodeling needs 
 
 

 for family/tech 
furnishings and 
improvements 

 

Total $15,000  $25,000 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

Based on recent surveys during the library’s Story Times, we know that the vast majority of 

attendees come to our programs first and then go on to spend money elsewhere around 

Marshfield.  Over one-quarter of these survey participants came from outside of Wood County, 

and all noted they planned on trips to grocery stores and restaurants after they left the library.  

Service businesses and gas stations were also mentioned as places that would be visited after the 

program.  While it is difficult to put an exact dollar amount to these visits, we estimate that each 

weekly Story Time brings approximately $2,500 to local businesses.  This is based on the number of 

participants from outside the area (25) and a conservative $100/person spent here on groceries, 

restaurant meals, gas, and other services and items.  Having space that is more attractive and 

amenable to our visitors’ needs will increase the positive economic impact the library already has. 
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This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding for this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: Childcaring, Inc.  

Mailing Address: 850 Highway 153, Suite F, Mosinee WI 54455  
Click here to enter text.  

Street Address (if different): Click here to enter text. 

Web Site: www.childcaring.org   

Organization Telephone: 715-841-9490 

Contact Person/Title: Kelly Borchardt 

Contact Person Telephone: 715-841-9490 Email: kelly@childcaring.org 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

Whether you are a truck driver, a teacher, a mechanic, a nurse or a gas station attendant, a 

working parent needs a safe place for their children to be while they work.  They need reliable, 

consistent child care in order to maintain employment.  Communities with affordable and 

accessible child care options appeal to families with young children which could support 

population growth in Wood County.  Along with high-quality public-school systems, high-quality 

child-care options not only allow families to work, they also prepare children for the future.   

The number of certified or licensed family child care providers in Wood County, those who 

provide care in their homes, has decreased by 39% in the past five years alone.  While the state 

and United Way minimally support recruitment of child care, Childcaring is requesting Economic 

Development funds to focus additional, intensive efforts in Wood County to include marketing, 

grants and specialized start up assistance with experienced consultants.  (con’t – see attached) 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Program 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits $12,021 $18,174 $6,153 
WI Dept Children & Families + 
United Way S Wood County    

Office Supplies & Expenses $1,329 $1,993 $664 
WI Dept Children & Families + 
United Way S Wood County    

Professional Services $5,000 $7,233 $2,233 
WI Dept Children & Families + 
United Way S Wood County    

Other: Start Up Grants $21,000 $22,250 $1,250 
WI Dept Children & Families 

Mileage $950 $950 

Total $40,300 $50,600 $10,300 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

By supporting the development of a minimum of 6 new family child care businesses, 36 – 48 child 

care slots would be available for working parents.  Furthermore, according to Nobel Prize winning 

University of Chicago Economics Professor James Heckman, “Investing in early childhood 

education is a cost-effective strategy—even during a budget crisis. Deficit reduction will only come 

from wiser investment of public and private dollars. Short-term costs are more than offset by the 

immediate and long-term benefits through reduction in the need for special education and 

remediation, better health outcomes, reduced need for social services, lower criminal justice costs 

and increased self-sufficiency and productivity among families.”  Professor Heckman suggests than 

investing in early childhood education yields anywhere from 7% - 13% ROI. 
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                               Your Local Child Care Resource & Referral Agency 
 

    

 

 

Serving    Adams, Clark, Langlade, Lincoln, Marathon, Marquette, Portage, Taylor, Waushara, and Wood Counties 

 

 

850 State Highway 153, Suite F, Mosinee, WI  54455  715.841.9490 or 1.800.628.8534 

 www.childcaring.org    info@childcaring.org 

 

 

 

Funding Request con’t 
 

Request Overview con’t - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.   

 

 

This is a separate project than the 6 strategies outlined in the Wood County ARPA funds request submitted by 

the Wood County Child Care Task Force.  Childcaring intends to offer Recruitment/Start Up Sessions to Wood 

County residents in order generate interest in becoming a family child care entrepreneur.  Along with specific 

advertising and marketing efforts, these free sessions include the benefits of becoming a provider, an overview 

of child care regulation in WI and how to navigate the process of becoming a child care provider.  We would 

also offer one-on-one individualized consultation throughout the process and start-up grants to cover the cost of 

items needed to run a successful family child care business and meet regulation requirements.  As the local non-

profit child care resource and referral agency covering Central WI, Childcaring has been recruiting and 

retaining child care programs and administering grants to families and child care programs in Wood County 

since its inception in the late 1980’s. 

 

Here's an example list of items needed to open a family child care business: 

 

 Application fees (child care license or certification) 

 Fingerprint-based child care background check 

 Required training including credit-based courses or foundational, non-credit coursework; and Abusive 

Head Trauma, Sudden Infant Death Syndrome, CPR and Mandated Reporter Training 

 Well water test 

 Pet vaccinations and/or vet appointment 

 Medical exam and/or tuberculosis test 

 Home safety items such as smoke detectors, carbon monoxide detectors, fire extinguishers 

 Child Safety items such as outlet covers, child safety locks, bandages, medicine box, medical logbook, 

safety gates, stair barriers 

 Toys, materials, and indoor and outdoor equipment such as crib, highchair, children’s storage, nap 

surfaces, child sized chairs and tables, and materials that encourage language and literacy, self-

expression and positive self-image, large and small muscle, creativity and imaginative play, and 

represent a variety of cultures   

 Vehicle expenses, if applicable (mileage for trips to obtain or complete requirements, vehicle alarm, 

vehicle safety inspection)  

 Home remodeling, if applicable (installing an egress window, outdoor play space permanent 

barrier/fence) 
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                               Your Local Child Care Resource & Referral Agency 
 

    

 

 

Serving    Adams, Clark, Langlade, Lincoln, Marathon, Marquette, Portage, Taylor, Waushara, and Wood Counties 

 

 

850 State Highway 153, Suite F, Mosinee, WI  54455  715.841.9490 or 1.800.628.8534 

 www.childcaring.org    info@childcaring.org 

 

 

 

 

REDI Plan: 

 

We believe that by creating 6 new family child care businesses with 36 – 48 child care slots, we are supporting 

the entrepreneurial ecosystem goal as well as the quality of place goal in the REDI Plan.  To attract working 

families with young children, we need more quality child care options.  Creating additional family child care 

programs is creating more small businesses, typically owned by women. 

 

As an advocate and representative of the existing child care programs in Wood County, Childcaring has been 

regularly participating in the Economic Development Round Table meetings and provides county, regional and 

state updates about child care.  Childcaring’s Executive Director also co-chairs the newly created Wood County 

Child Care Task Force. 

 

In addition, child care was identified as one of the five foundational pillars crucial for the future of prosperity of 

North Central Wisconsin in the North Central Wisconsin Regional Recovery Plan.  The purpose of this plan is 

to guide economic stabilization, recovery, and resiliency efforts within the North Central Wisconsin Region in 

the face of the current pandemic as well as future events that cause economic shocks. The goal of this plan is to 

develop a set of strategies that will help the Region’s local economies recover from and become more resilient 

to economic shocks by identifying best-practice strategies that help spur economic stabilization and recovery in 

the wake of economic shocks and that will help build local economic resilience. Helping local recovery and 

resiliency efforts will help the regional economy as a whole recover and grow back even stronger than before 

the disaster struck. 

 

See attached letter of support from CENTERGY 

 

Budget Justification: 

 

Wages & Benefits = staff time includes but it is not limited to 4 additional Recruitment/Start Up Sessions (6 

already being supported with separate funds) – see attached flyer, as an example; 20 - 25 hours of business 

start-up consultation per potential entrepreneur; reviewing and processing grants; attending recruitment events, 

etc. 

 

Professional Services = paid advertising and marketing to generate interest in opening a child care business 

including fees to attend job fairs or other recruitment events 

 

Start Up Grants = $3,500 grants x 6 businesses   Potential entrepreneurs would fill out a grant application 

including a detailed request of items needed.  Childcaring would review applications, determine eligibility, 

require submission of detailed expense report and receipts for items purchased and reserve the right to require 

repayment or transfer of equipment to another regulated program if the grantee does not become regulated or 

stops providing care within one year of the grant award.  See above for a non-exhaustive list of allowable 

expenses (list of items needed).   
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Wood County Planning & Zoning Office 
Courthouse - 400 Market Street 
P.O. Box 8095 
Wisconsin Rapids, WI  54495-8095 
Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 
Questions regarding eligible funding for this application should be directed to: 
Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov  
 

All applications are due by 4:30pm on July 7th, 2023. 
Completed Applications should be emailed to Victoria Wilson at 
victoria.wilson@woodcountywi.gov  
         
Applicant Organization: City of Wisconsin Rapids  
Mailing Address: 444 West Grand Avenue  
Wisconsin Rapids, Wisconsin 54495  
Street Address (if different): Click here to enter text. 
Web Site: www.wirapids.org 
Organization Telephone: 715-421-8228 
Contact Person/Title: Kyle Kearns, Director of Community Development 
Contact Person Telephone: 715-421-8225 Email: kkearns@wirapids.org 

Request Overview - Provide a summary overview of your program or project and explain how it is 
consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 
require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

See attached memo.  
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Return on Investment - Explain how the proposed program or project will provide a Return on 
Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 
conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 
time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 
development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 
 
 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 
 

    Requested Funding Total Organization 
Budget 

Other Funding – e.g. 
grants, volunteers, donations 

Wages & Benefits - -  - 

   

Office Supplies & Expenses - - - 

   

Professional Services 25,000  75,000 50,000 (City TIF 7) 

   

Misc. or Other - - - 
    

Total 25,000 75,000 50,000 (City TIF 7) 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 
Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 
715-421-8467 or victoria.wilson@woodcountywi.gov    

See attached memo.  
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Community Development 
Department 

City of Wisconsin Rapids 
444 West Grand Avenue 

Wisconsin Rapids, WI 54495 
Ph: (715) 421-8228 

Memo 

Page 1 of 2  

To:  Wood County Planning & Zoning Office  
From:  Kyle Kearns, Director of Community Development 

Date:  07/06/2023  

Subject:  2024 Wood County Economic Development Funding Request  
 

Request Overview - Provide a summary overview of your program or project and explain how it is 
consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 
require additional space, attach separate sheet.) 

The City of Wisconsin Rapids current downtown waterfront plan is from 2009, nearly 15 years old. Prior 
to that, the city had a 1994 Downtown Revitalization Plan. Great change has occurred in the downtown 
under this plan over the last decade, including the mall redevelopment, courthouse expansion, 
riverfront redevelopment, wayfinding, major street reconstruction, city acquisitions and building 
demolitions. These changes warrant an updated plan that incorporates them and identifies realistic 
growth objectives and opportunities for redevelopment. Areas of focus include vacant or underutilized 
parcels, such as the Triangle Site, East Town Plaza, Northern Steel Castings Foundry, and Tribune 
Property. Additionally, street function, classification, and streetscape improvement are important 
aspects of the downtown which assist to define our sense of place. Enhancements to streetscape, event 
space, aesthetics, and connectivity can be identified and noted in the Plan as well.  

Recently the City hosted a developer tour that brought nearly a dozen developers through the 
Community to showcase redevelopment opportunities. Many questioned the City’s vision and guiding 
planning documents, specifically as it relates to development opportunities, but also any ongoing City 
investment in the downtown. While the 2009 Waterfront Plan can be referenced, it is aged and doesn’t 
accurately reflect many recent improvements. A new master plan can couple the placemaking of the 
downtown area as a whole with individual development sites to create a visual guide to entice future 
private capital, but also City reinvestment. Developers can more accurately witness the capabilities of a 
site and see how it connects with the downtown fabric, as well as, see the future growth opportunities, 
thereby increasing the potential for private equity investment.  

The City’s downtown Tax Increment Finance District (TIF) 7 was amended in 2017 and includes new 
projects within the district. Neighborhood planning was identified and budgeted for $50,000. A new 
downtown development master plan is estimated at $75,000. This estimate is on the high end, due to 
the higher level of detail anticipated for redevelopment sites. The expenditure period for TIF 7 ends in 
2027 and the TIF closes in 2033. A gap exists for the project, which has prompted the request for Wood 
County Economic Development Grant dollars in the amount of $25,000. If awarded funding, the project 
would likely begin this fall through the RFP process to hire a consultant. Therefore, the project would 
then start in early 2024 and would be anticipated to end before the end of the year. 
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Through the development of an updated downtown master plan, both private and public investment 
will be spurred overtime, resulting in the following REDI plan goals to be achieved.  

1. Develop a diverse and sustainable economy in Wood County.  
2. Establish Wood County as a vibrant and divers community to live, grow, work, and play.  

For example, the creation of an updated plan could layout a realistic framework and graphic for the 
redevelopment of the Triangle Development and adjacent uses, given the recent courthouse addition. 
The plan could also provide an analysis of streets and streetscape features serving existing uses and 
future developed spaces. A plan outlining opportunity for private equity investment often is enough to 
garner buy-in from the private sector. Continued development of the downtown, preserving history, 
maximizing land, and improving public spaces assists in creating a diverse and sustainable economy in 
the City and Wood County.  It also allows City staff to be proactive in showcasing our improvements to 
quality of life and opportunities for growth.  

Return on Investment - Explain how the proposed program or project will provide a Return on 
Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 
conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 
time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 
development of 12 business plans and the creation of 2 businesses employing 6 people. 

The current 2009 Waterfront  plan is referenced regularly in City Planning initiatives, which along with 
the City’s Comprehensive Plan, are the guiding documents for all development in the City. The REDI Plan 
Identifies the importance of good planning with an additional quality of place goal: to update the County 
Comprehensive Plan. Metrics for planning projects are often difficult to measure, as they span the 
course of the plan implementation period, on average 10-20 years. It is evident that good planning can 
lead to good policy to ensure that vibrant, diverse, sustainable, and resilient developments result. 
Moreover, a good, updated plan can be the catalyst to private development due to the apparent mission 
and vision for the area, and the realistic potential for any one redevelopment site. Therefore, the 
anticipated ROI will include increased tax base, jobs (temporary and permanent), and quality of place 
improvements over the planning period.  
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  
         

Applicant Organization:   

Mailing Address:   

  

Street Address (if different):  

Web Site:  

Organization Telephone:  

Contact Person/Title:  

Contact Person Telephone:    Email:  

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 
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Wood County Youth Mentor Program & Rise UP Central WI, LLC

111 W Jackson St., Wisconsin Rapids, WI 54495

https://www.woodcountywi.gov/departments/humanservices/ 
www.riseupart.org

715-421-8650, Angela O'Day / Wood County Youth Mentor Program Supervisor

See separate PDF document.

kteresinski
Typewritten Text
Karriann Teresinski / Youth Mentor Case Manager

kteresinski
Typewritten Text
715-315-8327

kteresinski
Typewritten Text
Karriann.Teresinski@woodcountywi.gov
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits    

   

Office Supplies & Expenses    

   

Professional Services    

   

Misc. or Other    
    

Total    

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    
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$19,000

$19,000

Rise Up verbally stated they will provide $10,000 toward materials for the project.



$0

Not applicable

Wood County Human Services staff will complete work on the project as part of their regular job duties. No additional funds for wages or benefits for county staff is needed. 

$0

Not applicable 

Workshop/Mural Artist, Contractor for building preparation 

$6,000

$16,000

$35,000

$25,000

Equipment, materials, community paint day items
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2024 Wood County Economic Development Funding Request 

 

July 7, 2023 

 

Applicant Organization: Wood County Human Services Department 

Mailing Address: 111 W. Jackson Street, Wisconsin Rapids, WI 54495 

Website: Human Services - Wood County Wisconsin 

Telephone: 715-421-8650 

Attn:  Supervisor Angela O’Day (Angela.ODay@woodcountywi.gov; 715-421-8650) 

Youth Mentor Karriann Teresinski (Karriann.Teresinski@woodcountywi.gov; 715-315-8327) 

 
Request Overview 

 

We are aware that the Conservation, Education and Economic Development Committee distributes grants throughout the 

county to support projects that specifically seek to enhance the well-being of Wood County residents. In a preliminary 

review of your mission and funding requirements, we believe that we may meet your criteria in order to submit a funding 

application, specifically around the Quality of Place initiatives listed in the REDI Plan.  The Wood County Youth Mentor 

Program is partnering with Rise Up Central Wisconsin, Inc., a non-profit, built on the premise that ART can be a healing 

force, aiming to build a team of stakeholders to collaborate on transformative public art projects.  

 

Rise Up Central Wisconsin, Inc. (“RISE UP”) aims to build a team of stakeholders who collaborate on transformative  

public art projects. The projects RISE UP has completed in the greater Wausau area speak to the power of art in  

community, and illuminates their mission throughout the mural process; to heal, strengthen and unify our community  

through the arts. Through the creation of community-driven participatory art, RISE UP murals build connection across the 

stakeholder spectrum – individuals, artists, community members, service providers and city, county and state government. 

Each project has three stages – Engage, Create, and Generate. The Engage phase is focused on building initial  

relationship where artists, participants, agency staff, and community members forge connections. During the Create phase,  

the artist begins to develop a deliberate visual language for the project and the participants create a collective vision of 

how to tell their story to the community. Finally, during the Generate phase, the image is transformed into a massively  

scaled mural that is hand painted by community youth, stakeholders, and participants involved in the project. (credit: Rise 

Up Central Wisconsin | Mural Arts | Non-Profit (riseupart.org) 

 

The Wood County Youth Mentor Program was created in 2019 and serves opportunity youth, ages 12-18, who are  

connected to a human services social worker through child protection, ongoing case management, and/or youth justice  

services. Many youth participating in youth support services have shared they don’t feel connected to or respected within  

their communities. The idea of community is often limited to peers and family, which are often challenging or strained 

relationships. We believe the young people in our programs, and throughout all of Wood County, deserve a community  

that is supportive, connective, and inclusive. Providing the opportunity for youth to create and engage with a public art  

project aligns with our values and culture of restoration and healing, and would provide young people with a sense of  

expression, pride and self-worth, as well as an experience and gift to themselves and their community. The RISE UP and  

youth mentor program partnership offers the opportunity to carve out a space in our community that would provide youth  

both an experience and long-term reminder of the voice, potential, and strengths they possess.  
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This project aligns uniquely with the REDI plan Quality of Place initiatives and the Community Health Improvement  

Plan (CHIP), by offering an opportunity to improve the health and well-being of justice-involved individuals, improve  

health outcomes in youth 11-18, build capacity and leadership development within marginalized (youth) populations,  

address factors that increase youth substance use and promote factors that decrease substance use, and decrease mental 

health stigma. These are challenges that many, if not all, of the youth in our programming often struggle with, as well as  

others beyond our programming reach.  

 

The mural project further supports the well-being and development of young community members by expanding RISE 

UP’s mission of bringing people together and transforming not only a piece of art, but ourselves and our community. The 

project aims to improve health outcomes for individuals by building stronger alliances and connection between service  

providers, youth, and the community, reducing stigma surrounding loneliness and leaving a more resilient community in  

its wake. Although there are other murals being placed throughout Central Wisconsin, there are no other mural art  

programs utilizing the participatory public art process as their means to develop and install murals.  

 

The project will span an estimated total of 10 months. Initial workshops will begin in the fall running September through  

November. December through February offer a break for the holiday season and for the artist to apply the design to the  

mural material. Community paint days will run March through May, with the final mural being installed in June. Our total  

project funding cost is estimated to be $35,000. RISE UP is generously offering $10,000 toward the n project, leaving a 

total funding goal of $25,000. Project funds cover artist compensation, cost of mural materials, workshop supplies, and  

any repair or preparation of the building surface where the mural will be applied. A project site has not been confirmed  

but several locations have been identified as potential mural sites. The mural site is typically secured throughout the  

workshop initiative period. We are currently seeking out and applying for grant opportunities locally and beyond that  

align with our project purpose but do not have any other funding sources at this time.  

 

Return on Investment 

 

Calls to action in the Quality of Place initiatives from the CHIP in the REDI plan include improving health outcomes  

and decreasing mental health stigma. The COVID-19 pandemic has hit the world hard with immense health related  

and economic impacts. There has been a great associated, and under-addressed, mental-health crisis brought on  

secondary to the social isolation necessary to contain the virus. Health experts say that the COVID-19 related mental- 

health crisis is the biggest threat to mental-health since World War II. The mural project offers a restorative,  

community-based development opportunity that increases connection between young people and the community to  

address social isolation and loneliness. It also offers the potential to attract visitors, much like the murals in Stevens Point  

or Wausau do. While the mural site is not yet confirmed, our ideal location will be in a very visible, high traffic location.  

Additional public art initiatives currently developing in the city of Wisconsin Rapids are likely to complement and add to   

the mural project, with hopes of further developing cultural and artistic expression, healing, and community engagement    

      for those within and outside our county. 

 

We look forward to hearing from you regarding the grant process. Please do not hesitate to contact us with further  

questions. Thank you for your assistance and consideration of this request.  

 

Sincerely,  

 

 

Karriann Teresinski 

Angela O’Day 

Wood County Human Services 
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Wood County Planning & Zoning Office

Courthouse - 400 Market Street

P.O. Box 8095

Wisconsin Rapids, WI 54495-8095

Phone: 715-421-8466

2024 Wood County Economic Development Funding Request

Applicant Organization: Main Street Marshfield

Mailing Address: 222 South Central Avenue, Marshfield, WI 54449

Street Address (if different): N/A

Web Site: www.mainstreetmarshfield.com

Organization Telephone: (715) 572-9014

Contact Person/Title: Kaelie Gomez, Executive Director

Contact Person Telephone: (715) 387-3299 Email: executivedirector@mainstreetmarshfield.com

Request Overview - Provide a summary overview of your program or project and explain how it is consistent with and

supports theWood County Wisconsin Rural Economic Development Plan.

Walkable/Bikeable

1 | Page
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Return on Investment - Explain how the proposed program or project will provide a Return on

Investment (ROI) to Wood County. Please be as specific as possible. e.g. County funding allowed us to

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the

development of 12 business plans and the creation of 2 businesses employing 6 people.

(If you require additional space, attach a separate sheet.)

Funding Request Summary – Program/Project
(If you require additional space, attach separate sheet.)

Requested Funding
Total Organization

Budget
Other Funding – e.g.

grants, volunteers, donations

Wages & Benefits $1,000 $2,000 $500 - volunteer
support value

Office Supplies & Expenses $100 $100

Professional Services $0 $0

Misc. or Other $20,000 $20,000
Funds for 4 grants

Total $21,100 $22,100

Project Reporting Requirement - As a reporting requirement of receiving a Wood County
Economic Development Grant, a 1-page summary program or project report will be prepared and
presented to the Wood County Conservation, Education, and Economic Development Committee in
2024. Funding will not be released to the applicant prior to the reporting requirement being met. A new
project requirement this year will be a one page project completion report along with a picture of the
project if applicable.

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at

715-421-8467 or victoria.wilson@woodcountywi.gov

2 | Page
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI 54495-8095 

Phone: 715-421-8466  

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding for this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or 

jason.grueneberg@woodcountywi.gov  

All applications are due by 4:30pm on Friday July 7, 2023. 

Completed Applications should be emailed to Victoria Wilson at 
victoria.wilson@woodcountywi.gov 

 

Applicant Organization: Mill Creek Youth Foundation Corporation 

Mailing Address: 1001 N Central Ave, Suite 203 Marshfield, WI 54449 

Click here to enter text. 

Street Address (if different): Click here to enter text. 

Web Site: Click here to enter text. 

Organization Telephone: 7158970377 

Contact Person/Title: Dane Anderson / President 

Contact Person Telephone: 7158970377 Email: danefanderson@yahoo.com  

Request Overview - Provide a summary overview of your program or project and explain how it is 
consistent with and supports the Wood County Wisconsin Rural Economic Development Plan. The Plan 

can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021.pdf  

(If you require additional space, attach separate sheet.) 

Please see attached document labeled Request Overview 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County. Please be as specific as possible. e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

Please see attached document labeled Return on Investment 

 

Funding Request Summary – Program/Project 
(If you require additional space, attach separate sheet.) 

  
Requested Funding 

Total Organization  
Budget 

Other Funding – e.g.  

grants, volunteers, donations 

Wages & Benefits       

      

Office Supplies & Expenses       

      

Professional Services $100,000 250,000 Matching grant 
through private donor, 
Visit Marshfield, 
Winter Youth Banquet. 

      

Misc. or Other       

      

Total 100,000 250,000   

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 

presented to the Wood County Conservation, Education, and Economic Development Committee in 

2024. Funding will not be released to the applicant prior to the reporting requirement being met. This 

reporting requirement can be coordinated by contacting victoria.wilson@woodcountywi.gov or 

715-421-8467. 

2 | P a g e 
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Request Overview 

Mill Creek Youth Foundation Corporation is a 501c3. The mission of the Mill Creek Youth Foundation is 

to provide the community of Marshfield with a multi-use complex that offers our youth a safe, positive 

and high-quality experience for growth. This complex, along with the programs offered there, will help 

develop our youth to their full potential, mentally, physically, and socially, in a safe and secure 

environment. Along with the sports activities, this complex will offer adult and family programming as 

well. We are in the process of procuring a vacant structure to renovate that space into a youth center 

for phase one. 

The complex will be a multi phased project. The first phase of the youth center will be to renovate the 

structure to include purposed batting cages, indoor pickleball courts, multi-use matted room, studio ice 

rink, educational and study area. 

The second phase is to replace the outdated hockey rink that needs an estimated $5-6 million dollars in 

repairs and renovation to bring the facility to the current building code and replace the 35 plus year old 

refrigeration system. The current rink provides quality of life to 167 members ranging from 3 years old 

to mid-70s that utilize the rink weekly if not multiple times a week. If the rink is not replaced our 

community will face economic hardship in the toughest months for tourism in Marshfield 

The first and second phase of the youth center and hockey rink will provide a better quality of life and an 

opportunity for local businesses and community to utilize the facility as a recruitment tool. This provides 

perspective business and perspective employees with an answer to the question of what is there to do in 

central Wisconsin in the middle of winter. 

This investment into the Marshfield community is critical. This project is in line with the Wood County 

Rural Economic Development Plan addressing the impact of Economic Development and Quality of 

Place. We are asking Wood County Economic Development to help fund the next steps in the project by 

providing funding of $100,000 for Predesign of the project. The deliverables of the investment would 

include project scope, building code and jurisdictions discovery, design development, preliminary 

construction documents and preliminary project budget. 

 
Return on Investment- MYF 

The purposed project will ensure that the community of Marshfield will continue to have access to a 

hockey facility as well as the economic advantages it provides the community of Marshfield. During the 

winter months where hotels are at less than 50% of occupancy and tourism is at its lowest level in the 

community, per Visit Marshfield Tourism Center. Our goal is to double the number of tournaments to 

create more tourism to Marshfield and create more economic impact. The facility would employee 

season workers and 1 full time position during phase 1 and 2. 
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Please see below for the economic impact now and in the future. 

 

Source: 
https://assets.simpleviewinc.com/simpleview/image/upload/v1/clients/wisconsin/Economic_Impact_of 

_Tourism_in_Wisconsin_2022_FINAL_1252cbbe-8004-4d36-9a80-cb80bd768df7.pdf  
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI 54495-8095 

Phone: 715-421-8466  

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding or this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8478 or jason.grueneberg@woodcountywi.gov  

All applications are due by 4:30pm on July 7th, 2023. 
Completed Applications should be emailed to Victoria Wilson at  

victoria.wilson@woodcountywi.gov  

Applicant Organization: North Wood County Historical Society 

Mailing Address: 212 W 3rd St, Marshfield WI 54449 

Click here to enter text. 

Street Address (if different): Click here to enter text. 

Web Site: Click here to enter text. 

Organization Telephone: 715-387-3322 

Contact Person/Title: Andrea Jackan  

Contact Person Telephone: 715-252-7987. Email: andrea.jackan@gmail.com 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan. The Plan 

can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf 
(If you require additional space, attach separate sheet.) 

Please reference County Grant 2024 Doc. All information is summarized in the overview provided about 
our project within this attached document. 

Thank you 

 

1 | P a g e 

117

mailto:jason.grueneberg@woodcountywi.gov
mailto:victoria.wilson@woodcountywi.gov
https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf
https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf


 

 

Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County. Please be as specific as possible. e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

Please reference the County Grant 2024 Document, 2nd page under the heading Return on Investment. 

Furthermore, 
County funding will allow us to employ staff from 3 local businesses in construction, masonry, and 
landscaping to complete this project. 

Please find more extensive information about how our project will impact the community within the 
document referenced above. 

Funding Request Summary – Program/Project 
(If you require additional space, attach separate sheet.) 

  
Requested Funding 

Total Organization  
Budget 

Other Funding – e.g.  

grants, volunteers, donations 

Wages & Benefits     

Our total annual       

Office Supplies & Expenses     
budget 

is 15,000 provided from ou 
and donations- this is to k       

Professional Services $107,755.71 $00.00 our doors open and we ha 
funds for maintenance at 

      

Misc. or Other $5,500.00 $00.00 outdoors tables and 
chairs for events 

      

Total $113,255.71 $00.00 $00.00 
 

r members 
eep 
ve no extra 
his point. 

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 
Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024. Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable. 

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov  

2 | P a g e 
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Dear Grant Committee, 

I am writing to express our appreciation for the opportunity to apply for the grant in 

support of our project to enhance the North Wood County Historical Society (NWCHS) 

Upham House Museum's outdoor grounds (please see Project Plan document). We are 

excited about this project and would like to share how it aligns with the Wood County 

Wisconsin Rural Economic Development Plan. 

 

The Wood County Economic Development Plan recognizes that the county's economic 

future is linked to enhancing the quality of life for its residents. Our project supports this 

goal by promoting the area's cultural heritage, which is a vital aspect of the quality of 

life in Wood County. By enhancing the NWCHS museum's outdoor grounds, we will be 

creating an inclusive space for people of the community and those traveling to 

Marshfield to gather with elegance and comfort. This will further allow us to provide 

educational opportunities for local elementary school students and attract tourists to 

the area, which will have a positive economic impact on the county. 

 

The NWCHS has a long history of supporting the local community through various 

events and projects. We host monthly spoken history lectures, annual cemetery tours, 

the third grade elementarily school tours, have hosted community events like business 

after five. We provide consistent news articles to local newspapers promoting 

interesting stories about Marshfield's past and maintain a rigorous following through 

social media. Our annual events, including the Pie and Ice Cream Social, Horse-Powered 

Carriages, Members Annual Picnic, and Christmas Tours. We also maintain hours of 

service to the public where people are welcome to walk in off the street or schedule 

house tours. The grounds at the Upham House serve as photo opportunities for 

newlyweds, families, prom high school students, and many others. We consistently book 

weddings and other events where the outside grounds are the primary location for 
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people to gathering and celebrate. The Upham House attracts, interacts, and is involved 

with over 20,000 people annually and provides opportunities for local businesses to 

showcase their products, services, and history. 

 

With the grant funds, we will replace outdated concrete walkways, extend the front 

porch to include a connected patio, implement landscaping to reroute house runoff 

water, repair and replace structural gutters, and restore the historic heirloom rose 

garden. This will enhance the museum's appearance and attract more visitors, which 

will boost the local economy. Our projects will contribute to the integration of our 

organization with the surrounding area, fostering collaboration with prominent venues 

such as Wenzel Plaza, located diagonally across the street, and the Chestnut Center of 

The Arts, directly across the street. Throughout the years, we have collaborated and 

formed partnerships with these esteemed establishments to collectively enhance the 

downtown area, creating an elegant and culturally vibrant space. Our shared goal is to 

provide an inviting environment where individuals are inspired to revisit regularly, eager 

to explore the ever-evolving array of enriching experiences on offer. 

 

The NWCHS project in Wood County offers numerous advantages in terms of return on 

investment. Firstly, it will contribute to the local economy by creating employment 

opportunities through the restoration process. Skilled workers from the community will 

be involved in updating the outdoor grounds, thereby stimulating economic growth and 

benefiting residents by providing jobs. Additionally, the project will enable the hosting 

of a wide range of events, from community gatherings, weddings, reunions, celebrations 

of life and educational expos attracting visitors from across Wisconsin. With improved 

facilities and an appealing atmosphere, the project aims to expand its reach and 

reputation, ultimately enhancing the county's cultural heritage and benefiting the 

community. 
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Furthermore, the project's impact extends beyond job creation and visitor attraction. It 

is expected to have a positive effect on the local economy as a whole. Through an 

effective marketing campaign and increased visibility, the project aims to draw more 

tourists to the area. These visitors, who are typically interested in heritage tourism, are 

known to stay longer, spend more money, and make return trips or extend their stays. 

As a result, local businesses, including hotels, restaurants, and shops, will benefit from 

the increased economic activity. This growth and prosperity will be felt throughout the 

entire community. 

 

It is worth noting that heritage tourism is one of the fastest growing industries 

nationwide. Historic and cultural sites attract more tourists than recreational assets, 

making them valuable economic contributors. In Wisconsin specifically, historic 

properties draw a substantial number of visitors, generating a significant portion of the 

state's tourism revenue. Sight-seeing is a popular activity for tourists in Wisconsin, and 

their destination choices are often influenced by the availability of historic and scenic 

attractions. 

 

According to the Wisconsin Department of Tourism, in 2017 tourism had a substantial 

impact on the state economy, with heritage tourism alone generating $1.5 billion in 

state and local revenues and sustaining 195,255 jobs. Rehabilitation and revitalization 

projects, such as the NWCHS project, have the potential to create thousands of 

construction jobs annually. Additionally, historic preservation typically creates more jobs 

than new construction. Studies have shown that investing $1 million in rehabilitation 

instead of new construction results in 20% more jobs, $120,000 more in the local 

economy, $107,000 more in household income, and $34,000 more in retail sales. 

 

121



Apart from the economic benefits, historic preservation also has environmental 

advantages. It promotes sustainable design and conserves resources, making it an 

environmentally friendly approach to community revitalization. Furthermore, historic 

structures often have a more pedestrian-friendly design compared to modern 

structures, which enhances the walkability and vibrancy of the community. 

 

As you review our estimates for the essential repairs needed at the North Wood County 

Historical Society's Upham House Museum, it becomes apparent that the cost of these 

projects exceeds our organization's annual income. The outdoor pathways and 

gathering spaces surrounding the museum are in urgent need of repair, as the city has 

informed us that the sidewalks must be replaced due to safety concerns. It is now more 

crucial than ever for our organization to secure funding. 

 

In 2022, we received notice from the city that our public funding would be terminated. 

Despite our board's diligent efforts to negotiate a reduction in the necessary funds, we 

were informed that the city no longer has the available resources to assist us. To sustain 

our operations, we have been actively engaging with the community through 

fundraising, marketing, events, and membership drives. Thanks to the generous support 

of our community, we have been able to meet payroll, cover utilities, and maintain our 

financial standing. 

 

However, what we are currently unable to afford is the improvement of our existing 

facilities in order to generate increased income by offering enhanced services. We 

understand that investing in these improvements is vital to attract more visitors and 

generate greater revenue, but without additional financial assistance, it remains 

challenging for us to make these necessary enhancements. 

122



In summary, the NWCHS project promises several significant benefits for Wood County. 

It will create local jobs, attract more visitors, generate revenue for local businesses, and 

promote the cultural heritage of the region. We are confident that our project will 

provide a substantial return on investment, not only in economic terms but also in 

terms of community pride and enrichment. We believe these concepts align well with 

the Wood County Wisconsin Rural Economic Development Plan and hope we can work 

together to further these initiatives.  

 

 

Thank you for considering our grant application. We appreciate your time and 

consideration. 

 

Sincerely, 

 

Andrea Jackan 
Treasurer 
North Wood County Historical Society 
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Project Plan 

North Wood County Historical Society  

Grant application document 

 

 

The objective of this project is to enhance the accessibility and functionality of Governor 

William H. Upham's home and museum, managed by the North Wood County Historical Society, 

for the community and visitors. We are seeking funding for the replacement of our existing 

concrete sidewalks, bringing them up to ADA code for handicapped parking accessibility and 

ensuring visitor and staff safety. The new walkways will encircle the museum building, allowing 

everyone to enjoy the beautiful yard, gardens, and landscape. The front patio, designed to 

resemble historic brick, will serve as a versatile space for various events such as weddings, 

picnics, family reunions, conventions, and organizational meetings. 

 

Redirecting water drainage is crucial to maintain a safe environment and comply with city and 

state regulations. The current non-functional sump pump poses a hazard, particularly during the 

spring season. Additionally, installing gutters on a section of the structure is necessary to 

prevent water damage to surrounding windows and the building itself. The inclusion of gutters 

is essential for the project. 

 

Lastly, we are requesting funds for yard beautification, which involves replacing aged trees that 

have already been removed due to their deteriorated condition. Additionally, we aim to install 

lattice and wood structures to conceal air conditioning units, improving the visual appeal of the 

surroundings. Furthermore, we require new tables for fundraising activities, gatherings, and 

future museum programming to ensure comfortable and functional spaces for all. 

 

Overall, this project aims to create a more accessible, safe, and visually appealing environment 

for Governor William H. Upham's home and museum, benefiting the community and visitors 

alike. 
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Estimate for gutters and lattice 

 

Below are the estimates we received for this project. 
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Estimate
Date

7/5/2023

Estimate #

926

Name / Address

Brad Allen/Upham Mansion

Decorative Concrete & Design LLC

111482 Red Hawk LN
Marshfield, WI, 54449

Project

Customer Signature
Phone #

7152078532

Total

Description Qty Cost Total

**Excavation for sidewalk replacements on Private grounds

removal of existing hard surface
removal of poor base materials
addition of new base materials as needed (max 8", amount totaled
accordingly)
fine grade of materials

758 5.25 3,979.50

Flatwork Broomed surface for sidewalk replacement on Private
Grounds

**Concrete work

5" concrete thickness
#3 bar 2' on center through slab
broom finish
sawed joints
sealed with acrylic sealer
foam expansion between new concrete and existing

758 11.50 8,717.00

**Excavation for sidewalk on Public surface areas

removal of existing hard surface
addition of new base as needed
fine grade of materials

1,050 2.25 2,362.50

Page 1
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Estimate
Date

7/5/2023

Estimate #

926

Name / Address

Brad Allen/Upham Mansion

Decorative Concrete & Design LLC

111482 Red Hawk LN
Marshfield, WI, 54449

Project

Customer Signature
Phone #

7152078532

Total

Description Qty Cost Total

Flatwork Broomed surface for sidewalk on public surface areas

**Concrete work

5" concrete thickness
Fibers in concrete
broom finish
sawed joints
sealed with acrylic sealer
foam expansion between new concrete and existing

1,050 9.25 9,712.50

Overlay of Elevator slab to match new replacements
fix broken corner

50 22.00 1,100.00

**Excavation for brand new sidewalk surface on east side of Home

removal of existing hard surface
removal of poor base materials
addition of new base materials as needed (max 8", amount totaled
accordingly)
fine grade of materials

625 4.00 2,500.00

Page 2
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Estimate
Date

7/5/2023

Estimate #

926

Name / Address

Brad Allen/Upham Mansion

Decorative Concrete & Design LLC

111482 Red Hawk LN
Marshfield, WI, 54449

Project

Customer Signature
Phone #

7152078532

Total

Description Qty Cost Total

Flatwork Broomed surface for new sidewalk surface on east side of
home

**Concrete work

5" concrete thickness
#3 bar 2' on center through slab
broom finish
sawed joints
sealed with acrylic sealer
foam expansion between new concrete and existing

625 11.50 7,187.50

**Excavation for stamped patio area

removal of existing hard surface
removal of poor base materials
addition of new base materials as needed (max 8", amount totaled
accordingly)
fine grade of materials

1,008 3.50 3,528.00

Page 3
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Estimate
Date

7/5/2023

Estimate #

926

Name / Address

Brad Allen/Upham Mansion

Decorative Concrete & Design LLC

111482 Red Hawk LN
Marshfield, WI, 54449

Project

Customer Signature
Phone #

7152078532

Total

Description Qty Cost Total

Flatwork Stamped Surface for patio area

**Concrete work

5" concrete thickness
#3 bar 2' on center through slab
stamped concrete
antiqued concrete
accents in concrete
sawed joints
sealed with acrylic sealer
foam expansion between new concrete and existing

1,008 24.00 24,192.00

Landscape outside of concrete edge additional T/M 

***noted will be approximate cost to fill in outside of forms and
seed

Dirt 
Labor
Machine Time

3,441 2.75 9,462.75

This estimate contains only work above.  Anything added or extra
will be charged accordingly with time and materials or square
footage rates.  There will be additional surcharges for use of Pump
truck if needed, cold weather materials for concrete, lights if lights
are preferred in concrete etc.

0.00 0.00

Page 4

_____________________________________

$72,741.75
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Wood County Planning & Zoning Office 

Courthouse - 400 Market Street 

P.O. Box 8095 

Wisconsin Rapids, WI  54495-8095 

Phone:  715-421-8466 

2024 Wood County Economic Development Funding Request 

Questions regarding eligible funding for this application should be directed to: 

Jason R. Grueneberg, Director at 715-421-8466 or jason.grueneberg@woodcountywi.gov  

 

All applications are due by 4:30pm on July 7th, 2023. 

Completed Applications should be emailed to Victoria Wilson at 

victoria.wilson@woodcountywi.gov  

         

Applicant Organization: C2 Makerspace 

Mailing Address: 2000 W 5th St 
Marshfield, WI 54449  

Street Address (if different): Click here to enter text. 

Web Site: c2makerspace.org 

Organization Telephone: 7153896540 

Contact Person/Title: Mark Bowie / Director 

Contact Person Telephone: 7153896540 Email: markb@c2makerspace.com 

Request Overview - Provide a summary overview of your program or project and explain how it is 

consistent with and supports the Wood County Wisconsin Rural Economic Development Plan.  The Plan 
can be found at 

https://wood.extension.wisc.edu/files/2021/04/Wood-County-REDI-Plan-FINAL-April-2021-1.pdf (If you 

require additional space, attach separate sheet.) 

  

 

 

 

 

 

 

 

  

See next page 
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We are grateful to CEED for their ongoing generosity, which has facilitated the outfitting of the C2 

Makerspace with a comprehensive range of equipment and tools. With these in place, we are eager to 

provide extra-curricular technology programming to high school students in the area. 

Despite our best efforts, however, we have encountered certain limitations that have curtailed our 

ability to make a substantial impact on the community. Specifically, our challenges lie in attracting 

qualified staff members and enthusiastic participants. This has created a bottleneck in our operations, 

impeding our capacity to effectively deliver our programs and initiatives. 

Recognizing the importance of addressing these impediments, we seek CEED’s assistance once more in 

securing additional funding. We would like to use these funds to hire dedicated interns who can support 

and augment our existing team. Our Youth Protection Guidelines require that we always have at least 

one male and one female registered adult whenever youth are present.  These interns will help provide 

supervision as well as bring fresh perspectives, skills, and enthusiasm, bolstering our capacity to deliver 

high-quality instruction and mentorship to the students we serve. Their presence will contribute to the 

creation of a vibrant and dynamic learning environment within the C2 Makerspace and allow us to 

expand our program offerings. 

In addition to hiring interns, we also require financial support to conduct advertising and outreach 

campaigns. By investing in comprehensive promotional initiatives, we aim to raise awareness about the 

unique opportunities and benefits offered by the C2 Makerspace. Our outreach efforts will encompass a 

wide range of channels, including targeted advertising campaigns, collaborations with local educational 

institutions, and participation in relevant community events. These initiatives will enable us to reach a 

broader audience, attracting motivated individuals who can engage with our programs and contribute to 

our community's technological growth. 
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Return on Investment - Explain how the proposed program or project will provide a Return on 

Investment (ROI) to Wood County.  Please be as specific as possible.  e.g. County funding allowed us to 

conduct 25 business prospects leading to the establishment of 2 new local businesses creating 10 full 

time jobs; County funding contributed to funding an entrepreneurial boot camp that led to the 

development of 12 business plans and the creation of 2 businesses employing 6 people. 

(If you require additional space, attach separate sheet.) 

 

 

 

 

 

 

 

 
Funding Request Summary – Program/Project  
(If you require additional space, attach separate sheet.) 

 

    
Requested Funding 

Total Organization 
Budget 

Other Funding – e.g. 

grants, volunteers, donations 

Wages & Benefits $30k $30k  

4 interns, 10 hrs/week,  ~$15/hr  

Office Supplies & Expenses    

   

Professional Services $5000 $5000  

Advertising/Outreach   

Misc. or Other    
    

Total $35,000 $35,000  

Project Reporting Requirement - As a reporting requirement of receiving a Wood County 

Economic Development Grant, a 1-page summary program or project report will be prepared and 
presented to the Wood County Conservation, Education, and Economic Development Committee in 
2024.  Funding will not be released to the applicant prior to the reporting requirement being met. A new 
project requirement this year will be a one page project completion report along with a picture of the 
project if applicable.  

This reporting requirement can be coordinated by contacting Victoria Wilson, Program Assistant at 

715-421-8467 or victoria.wilson@woodcountywi.gov    

See next page 
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By allocating funding for hiring interns and conducting advertising/outreach activities, Wood County can 

expect a significant return on investment (ROI) that will contribute to the economic and educational 

development of the community. Here are some specific ways in which this funding will generate tangible 

benefits: 

 

1. Job Creation: The hiring of dedicated interns will not only enhance the quality of technology 

programming at the C2 Makerspace but also provide valuable learning experiences for these individuals. 

As a result, the interns will acquire skills and knowledge that can lead to future employment 

opportunities within Wood County and beyond. For example, over the course of a year, the funding 

could support the hiring of 10 interns who complete their term with enhanced technical expertise, 

increasing their employability and potentially leading to the creation of new local jobs. 

 

2. Increased Student Engagement: With improved advertising and outreach efforts, the C2 Makerspace 

will attract a larger pool of high school students to participate in their technology programs. The 

availability of these engaging and hands-on learning experiences will inspire students to develop a 

strong interest in technology, encouraging them to pursue related fields in higher education or technical 

training institutes. As a result, Wood County will witness an increase in the number of skilled and 

knowledgeable individuals who can contribute to the local workforce. 

 

3. Entrepreneurial Development: The funding allocated for interns can also be utilized to organize 

entrepreneurial boot camps or workshops focused on technology and innovation. These programs can 

help aspiring entrepreneurs in Wood County develop their business ideas and skills, fostering an 

entrepreneurial ecosystem within the community.  

 

4. Economic Growth: The combined impact of increased student engagement, skill development, and 

entrepreneurial activities will contribute to the economic growth of Wood County. A well-equipped and 

vibrant C2 Makerspace, attracting students and fostering entrepreneurial initiatives, will position the 

county as a hub for technology and innovation. This, in turn, can attract new businesses and 

investments to the area, creating a ripple effect of economic benefits, including job creation, increased 

tax revenues, and a thriving local economy. 

 

In conclusion, by allocating funds for hiring interns and conducting effective advertising and outreach, 

Wood County can expect a tangible return on investment. The economic benefits will manifest through 

job creation, increased student engagement, the development of entrepreneurial ventures, and overall 

economic growth, positioning Wood County as a center for technological advancement and innovation. 
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