
AGENDA 
PROPERTY & INFORMATION TECHNOLOGY COMMITTEE 

 
DATE:    Monday, June 1, 2026  
TIME:     9:00 AM  
LOCATION:   Courthouse – Room 300 
 

1. Call meeting to order 
2. Public Comments 
3. Approve minutes of May 4, 2026, meeting 
4. Information Technology 

a. Vouchers 
b. Monthly Comments 

5. Maintenance Dept. 
a. Vouchers 
b. Monthly Comments 
c. Discussion regarding Community Area Network (CAN) infrastructure – related to 

Jackson Street construction project 
6. Future Agenda Items 
7. Set date and time of next meeting – Monday, July 6, 2026 
8. Adjourn 

 
Join by phone 
+1-408-418-9388 United States Toll 
Access code: 2491 713 0353 
 
Join by WebEx App or website 
https://woodcountywi.webex.com/woodcountywi/j.php?MTID=mdf776f3233716e7374086c8d8935e00d 
Webinar number:  2491 713 0353 
Webinar password:  060126 
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MINUTES 
PROPERTY & INFORMATION TECHNOLOGY COMMITTEE  

 
DATE:  Monday, May 4, 2026 
TIME:  9:00 AM 
PLACE: Courthouse – Room 302 
 
MEMBERS PRESENT: Al Breu, Dennis Polach, Brad Hamilton, Paul Goldberg, Linda Casper  
 
OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in list 
 

1. Chairman Breu called the meeting to order at 9:00 AM. 
 

2. There was no public comment. 
 

3. The minutes of the April 6 & 28, 2026, meetings were reviewed.  Motion by Hamilton/Polach to 
accept them as presented.  Motion carried unanimously. 

 
4. The Information Technology vouchers were reviewed.  Motion by Hamilton/Polach to approve as 

presented.  Motion carried unanimously. 
 

5. The IT Report was reviewed and discussed. 
 

6. The Maintenance vouchers were reviewed.  Motion by Hamilton/Polach to approve as 
presented.  Motion carried unanimously. 

 
7. The Maintenance Report was reviewed and discussed. 

 
8. Facilities Director Van Tassel briefly discussed the community area network infrastructure being 

proposed while the Jackson St. project is being done.  Planning & Zoning Director Grueneberg 
was planning on being present today to explain it, however he was called to a different meeting.  
This will be on the agenda for next month.   

 
9. The next meeting will be held on Monday, June 1, 2026, at 9:00 AM. 

 
10. Chairman Breu declared the meeting adjourned at 9:30 AM.   

 
Minutes taken by Trent Miner, County Clerk and are in draft form until approved at the next meeting. 
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Wood County 

WISCONSIN

Page 1 of 6

INFORMATION  

TECHNOLOGY

May 2026 

1. The Citrix environment, the County’s virtual server and application software, major overhaul was 

completed in April. This Citrix solution provides access to several key software systems.  New storage 

hardware, infrastructure servers and Virtual Machines have been built and are in production.  This 

overhaul has extended our support window and support OS updates. All users are utilizing the new 

environment.  This provided increased performance, and related servers are patched up to the most 

current level as well. Users have been using the new environment for the last month without issue. The old 

servers and equipment were decommissioned and retired. 

2. Staff began to prepare for the rollout of CoPilot, the County’s Artificial Intelligence (AI) Platform. In 

preparation for the implementation of CoPilot, OneDrive migration is being researched and tested. A 

preliminary group from several departments has been identified. These staff will work with IT on the 

implementation and rollout. This will involve setting up a Wood County tenant to ensure County data is 

secure.  

3. Programming staff composed an RFP for a replacement system for HRMS, payroll and Finance. The RFP 

was released in late January. Staff is reviewing responses received by the March 25th deadline. Finance, 

HR, the Treasurer and IT staff met to review RFP’s and narrow down options. Demos for the two vendors 

of interest were held. A meeting is scheduled in early June to discuss next steps.  

4. Completed a utility to automate management of client records for the Human Services Transportation 

program. 

5. Triaged and followed up with 20 alerts from the County’s end point protection system. Manually 

investigated and cleaned up each detection and worked with the vendor as needed. In every instance, 

when an alert was triggered the end point protection system quarantined and stopped the process until an 

investigation could be completed.  

6. A total of 3 actionable security alerts were received this month. Each incident was addressed and resolved.

Users were contacted along with their supervisors to reinforce safe browsing practices and additional 

training was assigned. All incidents this month were related to user’s unsafe  web browsing practices. 
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7. The final server has been migrated to new hardware. This completes the server refresh project that has 

been ongoing for approximately a year. 

8. Hardware  to create redundancies for the critical path for the radio network is now arriving. This setup will 

help ensure public safety, quick highway radio recovery in the event of hardware  failures, and the ability 

to switch to backup hardware during security patching. 

9. The firewalls and management server were upgraded.  These patches address various bugs and provide 

enhancements to the platform. 

10. The Countywide backup solution is up for renewal in 2026. Staff continue to meet with vendors to review 

options to determine the best backup solution. IT continues to make progress with the migration to 

Exchange Online. A new backup solution was configured for M365 applications which includes Exchange 

Online and SharePoint. This addresses immediate backup needs while allowing additional time to review 

options for onsite data backup.  

11. Staff continues to work with CIS, Countywide law enforcement software, on resolving interface and 

various software issues.IT staff spends time following up on issues and assisting with troubleshooting on 

the servers and user devices. IT is piloting a ticketing system with CIS.  The new ticketing system will allow 

us to view our support requests, comments, assigned support contact and track status. 

12. Staff begins preparing for the CIS upgrades that will be completed in June or July.  

13. GIS provided IT with updated map files for CIS and they should be available in the CIS Update Manager by 

early June.  

14. Completed updates to the Dispatch Hub information portal website. 

15. Staff continue to assist county email users with mailbox cleanup in preparation for migration of the County 

Outlook email system. Network staff has been working with various vendors on a plan for our overall 

migration to Exchange Online.  We have been identifying possible issues and making changes to improve 

the overall process of moving user mailboxes. 
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16. Print environment upgrades have been completed. This includes server OS upgrades, and print accounting 

software upgrades. 

17. Several staff attended the GIPAW, Government Information Processing Association of Wisconsin, Spring 

Conference in Appleton, WI. This conference helps government IT professionals from across the State 

share their experiences, successful resolutions and known caveats while supporting similar systems and 

users. This conference had sessions that included Proactive CyberSecurity, AI as Infrastructure, Physical 

Security, Intelligent Collaboration, Cyber Recovery, and Virtualization.  

18. Reviewed status of printing devices with our Print Management provider. Service calls and printed page 

volumes were considered as an evaluation of current demand and productivity of installed machines. Did 

not note major areas for improvement but will monitor a few for adjustments to provide a reliable service 

for the county departments.    

19. The new IT request form and procedure  developed and implemented has  improved handling user 

requests to recover accidentally deleted data.  Data recovery often consumes excessive IT staff resources 

and the new procedure should help mitigate that resource loss.  

20. Continue to rollout of Software Restriction Policy to all County staff, effectively blocking software 

installation in known exploitable locations, massively shrinking the potential for users to install 

unapproved software either on purpose or by consequence of visiting a malicious internet site. This month 

policy restriction was enforced to Marshfield/Norwood, the Sheriff department employees began testing 

the policy. The only departments that remain are Human Services and Health. Once these last two 

departments are completed, all devices will have the Software Restriction Policy enforced.  

21. Time has been spent preparing for migrating Wood County’s paging system to the latest version of 

software. There are some intricacies that need to be observed such as changing the way the paging system 

communicates with phones to allow for the old and new systems to be operating at the same time. 

22. For the month of April, 578 helpdesk requests were created, with staff completing 585 tickets and leaving 

112 open requests. In addition, there are currently 156 project requests.   

23. Working on a request from the Clerk’s office to simplify the expense submission process for Supervisors 

and address iPad usability concerns. 
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24. Staff began reaching out to other anchor organizations in our community about the interest in bringing 

another networking provider into the Wisconsin Rapids area. There are several benefits to this including 

different internet services such as redundant circuits where our websites would remain available, even if 

internet services were interrupted in South Wood County, the ability to connect primary sites on the north 

and south end of Wood County without running our own fiber, and the ability to add a cellular backup to 

some of our remote sites, such as Parks, for a reasonable cost. 

25. Support for GCS\Catalis property tax systems is ongoing  Initial training and migration of the 34 

municipalities to the new system is complete.  Training and communication regarding the Register of 

Deeds data interface to the Treasurer’s tax system was investigated and addressed.  Work and research 

begins to create and support an import of tax data into Dynamics, the general ledger system. 

26. Worked with our ISP (Internet Service Provider) to ensure our new faster internet connection is setup 

properly and is ready for us to migrate to it. 

27. Wood County internet and intranet website updates are being posted continually as we work to keep 

employees and citizens informed.  The IT intranet website has been improved for user ease of use and 

locating important resources and instructions. 

28. Programming staff continue courses and training to maintain and advance best practices concerning code,  

security and support of in-house developed systems. 

29. Addressing recent Personnel Action Form and other onboarding process concerns. Composing online 

forms to streamline the flow of information to key stakeholders. Having all the information in one place 

will allow the onboarding process to be as smooth and as fast as possible for the hiring department, the 

new hire, and all the departments involved in making sure the employee is setup for their first day. 

30. IT network staff work on mapping and documenting network infrastructure and hardware. This includes 

detailed documentation, physical and logic diagrams, and backups of config files. 

31. Met with various companies regarding an external network pen test. After reviewing proposals, a vendor 

was selected to perform this test. Testing will be scheduled in the near future.  
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32. The IT Security Team continues the Security Awareness Program. Additional security training is being 

assigned to all who fail a phishing campaign.  

33. Employees submitted approximately 124 phishing emails to IT for review. Each submittal was reviewed. 

Several were identified as legitimate phishing attempts. Filters were put in place to disallow mail from 

known phishing senders.  

34. The EvenTide project for Dispatch continues. This will replace their current solution as the emergency 

protocols recording software in Dispatch. An issue with ANI/ALI (911) information was reported and IT 

staff worked to resolve the issue. Configuration changes were made to the system that provides address 

information for 911 calls to allow for the completion of the call recorder upgrades that happened in April. 

35. The 2026 PC replacement 1st and 2nd quarter devices order has been placed. Unfortunately, there have 

been delays and hardware for the 1st order has yet to be delivered as there are constraints on machines 

nationwide right now. Some equipment has been slowly showing up. Due to the delays in receiving 

hardware, staff have also placed the 3rd and 4th quarter orders. Traveled for on-site visits to County 

facilities to place new equipment deployments for orders that did arrive. 

36. Implementation phase continues and training begins for a project for the Highway Department to replace 

the current Highway permit system with Delasoft vendor software.  Project request is complete and 

approved for an app requested by Highway staff that will assist in tracking Catepillar equipment codes and 

parts. Highway project request research and approval for equipment needed for air emissions training and 

regulation compliance has been completed. 

37. System\code improvement for the in-house Planning & Zoning permitting system continues. 

38. Continued work improving database server security. 

39. Norwood and Edgewater Matrix Claims Management support continues with multi-factor authentication 

(MFA) migration to a new system evolving constantly.  Account work for new backup procedures for 

Claims Management is complete.  Claims user setup process was tested, refined and step by step 

procedures documented.  New Edgewater claims users have been setup, configured and the settings are 

continue to be adjusted. 
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40. Support is ongoing for Cyber Recruiter upgrades and super user support, the HRMS extension system and 

website used for new hire applications.    

41. Support for Norwood Healthcare Center and Edgewater Haven Matrix (EHR) and CART (CMS abstraction 

and reporting tool) software is ongoing.  IT support works to improve the user  reliance on IT for basic 

system functionality.  eMAR provides ability to dispense patient medication when the EHR system is not 

accessible.    Super user training continues and results in improved support of the EHR (electronic health 

record) system.   

42. The TimeStar, electronic timecard and time tracking software system configuration changes is ongoing.  

Staff works to adjust settings as change requests continue.  PBJ reports are submitted to CMS (Centers for 

Medicare & Medicaid) using TimeStar data for both the Edgewater and Norwood Facilities.  PBJ mapping 

update work to support new job codes is finished.   CMS (Centers for Medicare and Medicaid_ PBJ data 

format new requirements were complete and submission issues have been resolved. 

43. The Register of Deeds work to upgrade another application is complete.  IT staff escorts and assists the 

vendor, Fidlar Technologies, with server and application updates and maintenance on a regular basis.   

Work to increase server security via user account permissions and port access is scheduled for early June 

2026.  Review and research regarding the Fidlar Tech hosted solution and backup solution is scheduled. 

44. IT staff work to schedule and upgrade various server operating systems and database management 

systems, SQL servers, begins a new cycle.  This ongoing project takes considerable time to plan, test, and 

implement.  Continued work improving database server security. 

45. Discussions with Maintenance continue regarding space needs for the IT department. There is significant 

increase of technology being supported in the LEC and the increase of staff and services in other 

Departments within the County increases the demands on IT support as well. IT will need additional IT staff 

and space in order to properly support the County’s expanded facilities, staff, software, hardware, systems 

and the increased reliance on technology.  The IT Conference room now serves as our vendor staging area, 

network setup area, equipment storage and conference room.  We have repurposed and triple purposed 

as much space as possible.  IT needs more space to function properly. 
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  Wood County 
 WISCONSIN 
 

 

400 Market Street •  P.O. Box 8095 •  Wisconsin Rapids, Wisconsin 54495-8095 •  Telephone (715) 421-8404 •  Facsimile (715) 421-8808 

 
Reuben Van Tassel 

Facilities Manager 

 

 

 

Letter of Comments 

June 2026 

 

Ongoing Projects and Planning  

Jail Project – The security electronics contractor is working on a few lingering punch list 

items and has advised that close-out documents will be turned over soon.  

The engineer and contractor have come up with some ideas for preventing the water 

infiltration affecting the first floor of the Courthouse where the old jail was demolished. 

Their solutions should be finalized soon and implemented over the next several weeks. 

Building automation system adjustments are ongoing.  

Courthouse – Some of the deficient parts on the courthouse chiller have been replaced 

and the chiller is back in service; additional updates will occur in the next few weeks, 

along with updated programming to improve system operation. 

Reconstruction of Jackson Street, south of the Courthouse, has begun; the first phase of 

construction should not have any impact to current facility access or parking. The second 

phase of construction, scheduled to begin in July, will mark the beginning of a lengthy 

period of time during which facility access and parking will be moderately impacted. 

A survey of parcels along Jackson and Market Streets will occur in the next few weeks; 

this survey will provide the information necessary for project engineers to begin 

designing the Market Street parking lot. 

River Block – Working to replace and update lighting in multiple areas of the building, 

as well as adjust light levels to better accommodate employees. 

Miscellaneous  

Attended PIT, HHS, County Board, and numerous project meetings.  

Supporting Norwood and Edgewater with various project planning. 

Planning & Zoning Director Grueneberg and I continue meeting with City staff regarding 

Courthouse parcel changes and an opportunity to coordinate street construction with 

infrastructure for a future Community Area Network. 
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