MINUTES
CRIMINAL JUSTICE TASK FORCE

DATE: Wednesday, November 12, 2025

TIME: 12:00 PM

PLACE: Courthouse - County Board Room

MEMBERS PRESENT: Judge Gregory Jerabek, Lance Pliml, Bill Clendenning, Dillon
Ksionek, Quentin Ellis, Tara Warner

OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in sheet

1. Judge Jerabek called the meeting to order at 12:05 PM.

2. There was no public comment.

3. Motion by Pliml/Ksionek to approve the minutes from the previous meeting. Motion
carried unanimously.

4. Judge Jerabek informed the committee of the new Branch 3 judge, Judge Emily
Nolan-Plutchak. She was not able to attend today due to a judicial conference.

5. CriminallJustice Coordinator Ksionek gave an update on the status of his
department and that with the passage of the county budget, the departmentis
sustainable for 2026. An additional FTE was garnered so as to be able to use this
person in both drug court and jail programming. He reviewed participation
numbers, year-to-date.

6. Ashley Normington, Public Health Stratagist from the Health Department reviewed
the second round of applications for the Opioid Settlement fund. Seven out of 12
requests were either fully or partially funded with this round.

7. Chief Deputy Ellis highlighted the hiring of a co-responder position within the
Sheriff’s Department, which is grant funded for 2 years. They are working on
deflection programming and looking for unique opportunities to use this position.
She is currently working with the mental health deputy.

8. Motion by Pliml/Ksionek to adjourn. Motion carried unanimously at 12:23 PM

Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next
meeting.
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