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The $50,000 CEED funding will be used for the following purposes to prepare for breaking ground and construction.   $21,000 to purchase the 2nd lot from HayCreek/Gardner Properties, $10,000 for consultative services to finalize business plan and proforma, $19,000 for final design and engineer work. 
CranCity Corner a newly approved non-profit organization will raise $1,250,000 in funding from 1/1/2026-12/31/2027  from the following sources:  $500,000 WEDC and other grants, $250,000 local foundations, $250,000 naming rights, $250,000 individual donors. 
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	Proposal Title:  Central Wisconsin Catch a Ride Pilot Program
	Applicant Organization: Wood County Health Department
	Website: https://www.woodcountywi.gov/Departments/Health/
	Mailing Address: 111 West Jackson Street, Wisconsin Rapids, WI 54495
	Street Address: 
	Contact Name & Title: Kayleigh Mengel, Policy and Communication Coordinator
	Phone: 715-421-8926
	Email: kayleigh.mengel@woodcountywi.gov
	REDI Category: [General Economic Development]
	Other Description: 
	Proposal Summary: See attachment 1 - Central Wisconsin Catch a Ride Funding Request
	Funds Received?: Yes
	Applied?: Yes
	Which Years?: 2025 Bike Share received $3,000; 2021 Bike Share Received grant for $6,000
	Timeline: This proposal requests the purchase of one handicap accessible van to transport riders to various businesses. The service area connects Marshfield to Wisconsin Rapids and rural communities in parts of Clark, Marathon, and Wood Counties. Routes outside the service area will be considered as capacity allows. Rides are prioritized for healthcare, work, and school. Ridership data will be reviewed quarterly to evaluate the service. 
Project Timeline:
February 2026 - Additional funding from other community partners is due.
April 2026 - The vehicle from this proposal will be purchased no later than April 2026. 
May 2026 - Rides will begin taking place.
	ROI: See Attachment #2 ROI
	Match: Opportunity Development Center has agreed to match $12,000 (in-kind) in 2026 for office space and parking for the program. Nelson Jameson has agreed to donate two used fleet vehicles, valued at just over $15,000 each, for a total match from Nelson Jameson of approximately $30,000 (in-kind). The grand total match for this proposal is $42,000. 
	total org budget: 580,979
	total proposal cost: 48,000
	total amount requested: 42,000
	total match amount: 42,000
	Funding Source A: Donations
	Funding A $: 42,000
	Funding Source B: Rider Fees
	Funding B $: 39,000
	Total Rev $: 81,000
	Expense A: Personel
	Expense A $: 290,839
	Expense B: Operational
	Expense B $: 133,390
	Expense C: Capital
	Expense C $: 156,750
	Total Expense $: 580,979
	Applicant Printed Name: Kayleigh Mengel
	Date Applicant Signed: 07/10/2025
	Chair Printed Name: Sue Smith
	Date Chair Signed: 7/10/2025


