
AGENDA 
HEALTH & HUMAN SERVICES COMMITTEE 

 
DATE:  Thursday, September 25, 2025  
TIME:  5:00 PM 
LOCATION: Edgewater Haven Nursing Home 
  Conference Rm 
  1351 Wisconsin River Dr 
  Port Edwards, WI 

 
1) Call to Order 
2) Declaration of Quorum 
3) Public Comments 
4) Consent Agenda: 

a) Review/approve minutes from previous committee meeting 
b) Review Department Head/Supervisor Monthly Reports/Narratives, Informational Material, & 

Financial Statements and/or Quarterly Reports 
c)     Approve Department Vouchers: Edgewater Haven, Health Department, Human Services, 

Norwood Health Center, Veterans Service 
5) Discussion and consideration of item(s) removed from consent agenda 
6) HEALTH  

a) Family Health Injury Prevention (FHIP)/Parents as Teachers (PAT) Presentation 
7) HUMAN SERVICES 

a) Norwood Water System Replacement Project Update 
b) Edgewater Generator Conduit Update 
c) Human Services employee request for tuition reimbursement per the County tuition 

reimbursement policy 
d) Resolution requesting additional state funding to offset federal funding cuts to the Supplemental 

Nutrition Assistance Program  
e) Budget update 

8) Legislative Issue Updates 
9) Future Agenda Items 
10) Request for reimbursement for meeting attendance 
11) Committee may go into closed session pursuant to 19.85(1)(f) Wis. Stats. To consider leave of 

absence request(s) 
12) Return to open session 
13) Next Meeting(s):  Thursday, October 23, 2025 – Wood County Annex & Health Center - Classroom 
14) Adjourn  

 

  

Join by phone 
+1-408-418-9388 United States Toll 
Access code: 2483 968 5910 
 
Join by WebEx App or website 
https://woodcountywi.webex.com/woodcoun
tywi/j.php?MTID=md52ba6312b87a025c5e5c
fec1a394481 
Webinar number:  2483 968 5910 
Webinar password:  092525 
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MINUTES 
HEALTH & HUMAN SERVICES COMMITTEE 

 
DATE:  Thursday, August 28, 2025 
TIME:  4:00 PM 
PLACE: Wood County Annex & Health Center - Classroom 
 
MEMBERS PRESENT: Donna Rozar, Tom Buttke, John Hokamp, Lee Thao, Laura 

Valenstein, Leslie Kronstedt, Dr. Tim Golemgeski (arriving at 
5:15 PM) 

 
MEMBERS EXCUSED: Rachel Stankowski, Marie Topping 
 
OTHERS PRESENT: Trent Miner, County Clerk; See attached sign-in list. 
 

1. Chair Rozar called the meeting to order at 4:00 PM and declared a quorum present. 
 

2. Under public comment, Public Health Manager Kathy Alft noted that the Health 
Department was recognized for 25 years in the Healthy Smiles/Seal a Smile 
program, the only one in the state with this many years of service put into this 
program.   
 

3. The consent agenda was reviewed with inquiries being addressed.  Errors in the 
previous minutes, including date and location, were noted.  Motion by Buttke/Thao 
to approve the consent agenda with the minutes corrected as noted.  Motion carried 
unanimously. 

 
4. Health Department Director Smith and Alft reviewed the 2026 Health Department 

budgets and noted the changes made due to federal funding being cut.  There are 
still unknowns but the budget presented is a best guess at this point in time.  Motion 
by Buttke/Kronstedt to approve the 2026 Health Department budgets as presented 
and forward to the Finance Department.  Motion carried unanimously. 

 
5. Norwood Administrator Kornack reviewed the current status of the Norwood water 

management noting that design work continues with plan design meeting coming 
up before going to the bid process. 

 
6. Edgewater Haven Administrator Cieslewicz reported that the insurance company 

has once again denied the claim on the generator conduit line cleaning.  The project 
is out to bid at present.   

 
7. Edgewater Haven Administrator Cieslewicz, Norwood Administrator Kornack, and 

Human Services Director Vruwink presented the 2026 Human Services budgets.  
There were decreases in levy support for Edgewater Haven and Norwood, and a 
small increase, within the parameters set by the Operations Committee, for the 
Community portion of the Human Services budgets.  The department heads 
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discussed the various challenges moving forward, such as a decrease in federal 
funding and the unknown direction of the ADRC for the meals program.  Motion by 
Buttke/Kronstedt to approve the 2026 Human Services budgets as presented and 
forward to the Finance Department.  Motion carried unanimously.  

 
8. Veterans Service Officer Larson presented the 2026 Veterans budgets.  He reviewed 

the request of the Veterans Service Commission for an increase in the Veterans 
Relief budget and explained its uses.  Motion by Thao/Valenstein to approve the 
2026 Veterans budgets as presented and forward to the Finance Department.  
Motion carried unanimously. 

 
9. Motion by Hokamp/Thao to go into closed session pursuant to 19.85(1)(f) Wis. Stats 

to consider leave of absence requests.  Motion carried unanimously.   
 

10. Motion by Buttke/Kronstedt to return to open session.  Motion carried unanimously.   
 

11. The next meeting will be held on Thursday, September 25th at 5:00 PM at the 
Edgewater Haven Nursing Home Conference Room. 

 
12. Chair Rozar declared the meeting adjourned at 6:31 PM.  

 
 
Minutes taken by Trent Miner, County Clerk, and are in draft form until approved at the next 
meeting. 
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4b 
WOOD COUNTY HUMAN SERVICES DEPARTMENT REPORT 

September 2025 
 

Director Update by Brandon Vruwink 
The Operations Committee has invited the Human Services Department-Community and Norwood to their 
September 24 meeting to review the budgets. We will plan to attend the meeting and answer the Operations 
Committee’s questions about our 2026 budget proposal. We will keep the Health and Human Services 
Committee informed of the outcome of this discussion.  
 
Recruiting and retaining licensed mental health professionals remains a concern for us. The demand for 
mental health providers continues to rise, while there is a shortage of licensed staff. Within our department, 
we are required to have licensed staff provide supervision and to sign off on notes to ensure we are eligible 
for reimbursement from Medicaid. Currently, we are at the minimum staffing for licensed professionals. We 
have staff working on completing their hours for licensure, which will assist with backup in case staff retire or 
move on to other opportunities. I share this with the committee, so you are aware of this challenge. Looking 
to the future, we have several staff members who are nearing retirement age. To address this issue, we are 
working on an application to become designated as a Health Professional Shortage Area. (HPSA). We have 
worked through this process in the past, but were denied. With the changes over the past couple of years and 
the loss of professionals in Wood County, we are hopeful we can become a designated area. This designation 
would open up the opportunity for those licensed and practicing in Wood County to be eligible for Student 
Loan forgiveness. Many of those new to the field are carrying large student loans. If Wood County receives the 
HPSA determinations, it will assist us with our recruitment and retention efforts.  
 
We were just informed of the out-of-home care rate increases for 2026. As expected, all of the rates have 
increased. Treatment Level Foster Care rates increased by 8.23%, Group homes by 4.55% and Residential Care 
Centers by 11.13%. We anticipated rate increases when working on our 2026 budget and have accounted for 
the increases. However, with rates continuing to rise every year and no additional funding included in the state 
budget, the increases are going to be a significant challenge moving forward.  
 
The Wisconsin Counties Association has collaborated with NACO to hold virtual meetings with members of 
Congress to discuss the impact SNAP changes will have on counties in Wisconsin. I was recommended to sit 
on this panel by Chelsea Shanks from WCA. The meeting is an opportunity to provide data to Representative 
Van Orden on the cost shift to counties as a result of the passage of federal legislation.  
 
I have also been asked to serve as a panelist for a virtual Q&A session about the changes to Medicaid and SNAP 
and how they may affect Wisconsin residents. The program is called “Wisconsin Knowledge Boost.” The 
session will begin with Wisconsin Medicaid Director Bill Hanna providing an overview of the changes from a 
state-level perspective. Then, questions will be answered by the panelists. I look forward to this opportunity 
to learn more and also share my knowledge from a county perspective. 

 
Administrative Services Update by Mary Schlagenhaft 

Administrative Services Team members attended various meetings specific to their job duties during the 
month. These included, but not limited to: 

 Divisional budget meetings conducted, continued communication on budget.  

 Triple check meeting review for completeness participating: DON, MDS, billing and new therapy 
provider  

 Additional accomplishments: Ongoing EHR SmartCare learning, cross training, workflows and 
processes reviewed and updated as need 

 
Accounting and Accounts Payable Team 

 Contract Coordinator completed 2 new contracts. 

 Fiscal Assistant attended 1 CLTS teleconference & 1 CCOP Forum 
 10 new CLTS enrollment (8 cases off CLTS waitlist) 
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 Assisted entering budget into Questica & verified control document, prepared and printed 

documents for August H&HS meeting 
 Submitted State aids for July 2025 Timely 
 AR/AP Specialist had been trained as back up for PBJ entry for both NHC & EW 
 EW had 4 new hire orientations 
 EW & NH fiscal assisted entering budget into Questica and control doc and completing budget needs 
 NH & EW continue to review SNF audit.  Review and meet with Wipfli-representative 

 
Support Services Team 
Behavioral Health Clinic service notes: we are transcribing 8/26/25; 0 notes are outside a 14-day window.  
We currently have a total of 63 dictations waiting for transcriptionists as of 9/10/25 

Total service notes created in August 190, 152 entered  
 
Records Released:  

Behavioral Health Records Released: 71 
Family Service Record / Background checks released: 26 

Records pending/in progress: 17 
Total Completed: 97 

 
Other Unit Information 

 Support Services staff updates – no vacant positions; 1 staff on intermittent FMLA   

 Attended Smartcare superuser mtgs & SHS WI users mtgs 

 Participated in Smartcare mtgs and design- OPC electronic documents build   

 HIPAA: 

1 (one) HIPAA/ Confidentially breaches - investigated /resolved  

No Personal Health Information included in records found, error corrected, issues resolved  
 Privacy/Security: in progress- SRA risk mitigation 3 of 11 completed; partnership with MetaStar- BH 

Connect; DHS funded  
 Attend MetaStar- BH Connect follow-up privacy mtg w/Sheboygan County 
 Attend HIPAA COW Privacy Workgroup bi-weekly mtgs 
 Updates effecting 42 CFR part 2 and 45 CFR 160 & 164  

o update forms, practices, EHR-capabilities 
 IMS/TCM migration to Laserfiche- in progress- retention list was provided to IT- 4/1/2025. IT began 

granting permissions to designated staff for viewing draft of repository  
 Dictation Software Updates-Winscribe is sunsetting; in progress -Coordinate with IT on Dragon 

Professional. Purchased 5 licenses w/ annual maintenance packages. Downloads in progress on 
user’s workstation, trainings began. 

 Records Retention: Continue w/ destruction of past retention client documents 
FS MFLD records 4th floor - up to date 
RB- FS records destruction/move to vault in progress 

 
Claims & Accounts Receivable, Client Interactions  

 Testing of 835 Electronic EOB file at NHC location continues   

 Meet for triple check meeting with new therapy service provider at Edgewater to verify all billing 
needs are correct to service notes 

 Monthly A/R review to determine collectability at all locations 
 Updated rate changes for OPC services effective 10/1/2025 
 Attended BH and claims meeting for continuity in claim/service documentation needs 

 
Insurance Claims created and submitted for current reporting period 

 Norwood:  276 claims billed: $1,256,317 
 Edgewater:  87 claims billed: $769,413 

 Community: 5,684 claims submitted in the amount of $575,920. Cash receipts $451,089 
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Service Admission Intakes - by Location 

 NHC Admissions: 27 hospital, 1 LTC 

 Edgewater: 8 
 Community  

o 40 intakes for new clients conducted (currently no waiting list for therapy at OPC) 

o 1,430 appointments scheduled, 1,104 attended (71%)  
 
2025 TRIP Monies received YTD: 

 Norwood:  $34,492 
 Community: $29,445 

 
Family Services Update by Jodi Liegl 

Out of Home Care Numbers: As of the end of August, we have the following number of youth in restrictive 
placements:  

Type of Facility Number of Youth Cost Per Day Range  
Group Homes 1 $300/day  
Residential Treatment Centers  5 $649.80 - $1,000/day  
Secure Detention 1 $150 - $500/day  
Corrections  0 $501/day 
Mental Health Hospital (pending 
accepted placement) 

0 $1632/day with some MA 
reimbursement 

Psychiatric Residential Treatment 
Centers (out of state) 

2 $1,350 - $1,500/day 

 
As we prepared for budget, we learned that with the evolving changes to facilities, there are differing 
interpretations with residential and corrections placements based on how they are coded and billed 
throughout the state. After consulting with fiscal, we determined that Corrections will only be facilities through 
Department of Corrections including Lincoln Hills, Copper Lake, Mendota, and GROW Academy. Residential 
treatment centers will encompass the traditional residential centers around the state such as Northwest 
Passage, Tomorrow’s Children and Lad Lake as well as 180/360 programs and the new facility in Wisconsin 
RISE=UP. Given this, the one youth who was previously counted in the corrections line has been moved to the 
residential treatment center line as they are placed at the RISE=UP facility.   
 
Moving forward, the Secure Detention line will represent the number of youth who served time in secure 
detention throughout the month. Rarely, do we place youth in secure detention. It is more common for youth 
to be sanctioned to secure detention short-term if they are non-compliant with their court order or commit 
additional crimes while on juvenile supervision. In the month of July, we had four different youth serve time 
in secure detention for a total of 22 days. In the month of August, we had one youth serve time in secure 
detention for a total of five days.  
  
Our team recognizes the costs for out of home placement, specifically restrictive placements, and the 
significant impact it has on the overall budget. We work diligently to prevent sending youth to restrictive 
placements by addressing their needs in the community and creating programs/services to prevent placement 
needs. As we were reviewing our internal data, we learned in 2023, the Youth Justice team had 27 youth placed 
in out of home care. In 2024, the Youth Justice team had 16 youth placed in out of home care. So far in 2025, 
we have had 11 youth placed in out of home care. As we interpret these declining numbers, we concluded that 
the services and work being done is having a positive impact on our youth. Unfortunately, the costs of 
placements have significantly increased, and it is becoming more challenging to place youth especially when 
they have high needs. This has resulted in the team having to place youth outside of the state in facilities that 
are extremely costly.   
 
Education/Training Opportunity: On July 15, 2025, the Youth Justice team met with members from Department 
of Children and Families (DCF), Children’s Court Improvement Program (CCIP), and our court partners for an 
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introductory training into Tailored Dispositional Orders project which is a research-based approach. The child 
protection teams went through a similar training in 2022 have been using the conditions developed through 
this process since implementation in 2023. The tailored conditions capture the specific behavior changes 
needed to ensure child and community safety, thus assisting families and youth to successfully exit the formal 
system. Through this project and review of the current court ordered conditions used in Wood County, the 
team will ensure the expectations are clearly and plainly written at a reading level that youth can understand, 
focus on the underlying issues, are measurable, defines behavioral and cognitive changes, and concentrates on 
the required changes necessary to end court ordered supervision. Specifically in youth justice, adolescent 
brain development research suggests tailored conditions reduce rates of incarceration for violations of 
conditions and reduce the length of supervision of youth. Furthermore, research indicates a combination of 
rewards and sanctions is best to promote success towards achieving goals, promoting incentives, and 
maintaining conditions that are certain, immediate, proportionate, and fair.  
 
Personnel: We welcomed Daryl Green to the team. She is our newest child protective services ongoing case 
manager in our Marshfield office. We continue to actively recruit for a child protective services initial 
assessment worker.  

 
Youth Diversion Update by Angela O’Day 

Parent Cafés- The Wisconsin Child Abuse and Neglect Prevention Board awarded Human Services a $30,000 
supplemental primary prevention grant to bring community Parent Cafes to Wood County between 7/1/25-
6/30/26. The grant is renewable for two years. Parent Cafes are based on the five protective factors that 
represent essential qualities and resources that families need to support the well-being of their children and 
deal more effectively with the challenges and stresses of life. The five protective factors are social and 
emotional competence of children, knowledge of parenting and child development, social connections, 
parental resilience, and concrete support in times of need. Parent cafes are not typical parent education. Parent 
cafes engage parent participants in learning about the protective factors through deep self-reflection and peer 
to peer learning. The grant focus is parents of children 0-5, but all Wood County parents are welcome to attend. 
A long-term goal of this initiative is to reduce the number of young people involved in the youth justice system. 
There is a strong connection between youth justice involvement and prior child welfare system experience. 
By providing support to caregivers in the early years, childhood trauma can be mitigated and the parent’s 
capacity to nurture their child is increased which supports the healthy development of the child and the 
adolescent. The five protective factors promote modeling and teaching social-emotional skills to children, 
supports healthy family communication, and empowers parents to reach out for help from outside supports 
when it is needed.  
 
Parent Café Host two-day training was completed in early August through Be Strong Families. Twenty 
participants from Human Services, the Health Department, as well as several community partners became 
certified hosts. Twenty-four cafes will be offered throughout Wood County between 7/1/25-6/30/26. Each 
café will have a unique theme and protective factor focus. The theme of our first two cafes was routine and 
back to school transitions. Nine participants attended in Wisconsin Rapids, and 11 participants attended in 
Marshfield.  
 
Community Art Project- The youth programming teams (ADP, TPOP, 4Sight, and Youth Mentors) worked with 
Rise Up Central Wisconsin to install a teen focused exterior mural in Wisconsin Rapids in August.  The mural 
is painted on the side of the Parent Engagement Center facing Wisconsin Rapids City Hall. The mural depicts a 
flower garden, watering can, and the Youth Mentor program tagline “Your life, your future.”  The image 
reminds community members to invest time and resources into their goals and to make time to picture a 
positive future for themselves. Youth completed a series of 8 workshops to brainstorm images for the mural, 
helped create splatter paint features for the final mural image, and supported the mural installation.  

18



4b 

 
 

Community Resources Update by Olivia Lloyd 
Transportation: In August, the Transportation program provided 696 bus rides. Of these rides, 219 were for 
employment, and 138 were for medical. The program also provided 88 volunteer rides. Of these, 32 were for 
employment, and 38 were for medical. The 85.21 application has been released and is currently in progress. 
The grant application is due in December. 
 
WHEAP: Since the 2025 heating season began October 1, 2024, Wood County has provided Energy Assistance 
services to 2370 households. The program has also provided HVAC services to 79 households. Applications 
for the 2026 season are available as of September 1st.  

 
Employment and Training Programs Update by Lacey Piekarski  

On 7/30/25, the FoodShare Employment & Training (FSET) Program hosted DHS for an annual on-site visit at 
our Portage County FSET office. The monitoring included review of recorded customer appointments provided 
in advance, in-person shadowing of customer appointments with FSET case managers, and discussion with 
the FSET leadership team. In addition, we reviewed contractual requirements of the FSET Program, which 
have been met by the NorthCentral FSET Program in the following areas (05/2025 data): 

1. Percent of FSET Customers Assigned to Education and Training Activities: 41.70% (Benchmark: 25%) 

2. Participation Rate in the FSET Program: 67.49% (Benchmark: 40%) 

3. Timely Contacting of Referred Customers to FSET: 100% (Benchmark: 95%) 

4. Customers Enrolling in FSET (Enrollment to Referral) Ratio: 39.76% (Benchmark: 25%) 

Best practices shared by DHS following the visit include: 
“All participants are treated with dignity and respect and the participant is always the priority.” 
“Staff provide excellent customer service and are committed to serving members. DHS appreciates your 
ongoing efforts and commitment!” 
 
We commend our NorthCentral FSET team for their continued commitment to providing opportunity to our 
FSET customers. Following the monitoring, DHS continues to request feedback from our FSET Program to 
support various state-level projects including system enhancements and marketing materials to share 
program information. 

 
Edgewater Haven Update by Justin Cieslewicz 

Census Update: In the month of August, we had 8 admissions and 2 readmissions.  Current Memory Care 
census is 16 residents.  Census comparison to last year: 
August 2024 – 44.10 average census with 5.65 rehab 
August 2025 – 45.06 average census with 9.35 rehab 
 
August 2024 – Admissions 8/Discharges 8/Readmissions 8/Deaths 1 
August 2025 – Admissions 8/Discharges 8/Readmissions 2/Deaths 3 
 
Personnel Update:  Open positions of writing this:   
Nursing: Licensed Nurses: 3 Full-time Nurses, 1 80% Nurse, and 1 Part-time Certified Nursing Assistant 
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Norwood Health Center Update by Marissa Kornack 
The hospital unit (Admissions) received their unannounced CMS (Centers for Medicare and Medicaid Services) 
survey the week of August 18. The last survey occurred March of 2022. I am very proud to report that we 
received no health citations, and just two Life Safety Code (LSC) citations. The LSC citations were related to 
the existing waivers we have had in place for years related to fire dampers/air plenum returns, and our 
elevator opening to a staircase. The cost of construction and disruption it would cause to correct these citations 
would be too burdensome, which is why we have requested and been granted these waivers in the past. We 
have requested the renewal of these waivers with the submission of our plan of correction and await a 
response/approval from the state and CMS.  
 
For the congregate meal/Meals on Wheels program, we submitted our 2026 meal cost proposal to the ADRC, 
for which we only bid a one-year contract extension, instead of a new three-year contract. This is due to the 
decrease in meals in 2025 being much larger than the estimated cuts provided to us by the ADRC, which has 
led to increased volatility and a decrease in confidence in their projections. If our projections based on trend 
hold for the rest of the year, we are looking at approximately a $100,000 reduction in revenue compared to 
2025 budget, which we have had to work to offset through reducing labor and supply expenses. Additionally, 
due to the large volume decrease, our costs continue increasing year to year, putting the possibility of future 
contracts with the ADRC in jeopardy because the cost per meal could become unreasonable due to the 
overhead costs associated with our operation. Following the submission of our proposal, Food Services 
Supervisor Burt, Assistant Administrator Haanstad, and I recently met with ADRC staff Ronda James and Mike 
Rhea to discuss our proposal and the factors at play.  
 

Norwood Nursing Department by Liz Masanz 
For nurses, we have a 60% weekender position and one casual position vacant. We still have one agency nurse 
on board covering the 60% weekend position. For CNAs, we have offers out for our last two benefited positions 
and may only have one or two vacant casual positions available. The updating of shift differentials and the 
addition of the weekend differential increased our applicant traffic and our ability to fill vacant positions.  
 
We have been working with Health Direct (contracted pharmacy) on some issues with the assigned consultant 
pharmacist. We are expecting a new consultant pharmacist to take over the consulting in the next month.  
 
Admissions Unit: The average census for the month of August was 9.97 and 8.13 YTD through August. Average 
length of stay for August was 9.86 and 8.46 YTD. There were 27 admissions and 28 discharges, with two 30-
day readmissions.  
 
The wait is over, as we finally had our CMS hospital survey, with amazing outcomes. We received no health 
citations, and the surveyors were very complimentary about the unit, treatment program, documentation, and 
the staff. We are all very proud of the hospital staff for this accomplishment.  
 
Long Term Care: The long- term care unit had one admission and two discharges in August, with an average 
census of 11.35 on Crossroads and 12.87 on Pathways, and 11.96 and 13.29 YTD respectively, all of which are 
above budgeted census. We have four discharges moving into the community in the coming weeks and have 
at least four pending referrals/admissions to the unit in the next few weeks, as well.  
 
Melanie, new head nurse, completed her two-month MDS training with Engage Consulting, and is now 
completing the MDS process on her own, which is going very well.  
 
Melanie, Megan (social services coordinator), and Liz have been working on streamlining/creating efficiencies 
in the EHR by adding more electronic forms/assessments and evaluating charting/assessment workflows.  

 
Norwood Dietary Department by Larry Burt 

Congregate meals for the month of August were 4,427 with revenue of $33,320. Congregate meals year to date 
were 37,989 (20% decrease compared YTD to last year), with revenue of $290,150 (17.3% decrease compared 
YTD to last year). Meal reductions and impact on budget continue to be monitored and managed closely.  
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Of the 9,389 meals decrease YTD compared to August of 2024, Marshfield site makes up 68% of the decrease 
at 6,430. The Marshfield site also makes up $49,083 of the total revenue decrease. Since the closing of Cedar 
Rail in October of 2024, the Marshfield site located at the Senior Center, has not made up the gap in meals lost 
due to the closing.   
 

Norwood Maintenance Department by Lee Ackerman  
CIP Updates:  
Water Pipe Replacement- The design team continues to work on the design plans for this project. A call to 
discuss front end specifications for the bids was held on September 3rd.  

Circulating Fans- The materials for the Circulating Fan Repairs project came in higher than anticipated, 
leaving less funds for the installation portion of that work.  Should the installation costs exceed the CIP 
budgeted amount, the overage will be covered out of Operations budget, which will be supplemented by 
approximately $16,000 in Focus on Energy incentives this year. 

I reached out to PaNyia to ask if the CIP funds that were allocated for project # 20-25-005 (Laundry Water 
Heater, which was removed from the 2025 CIP to be addressed in the Pipe Replacement Project in 2026) 
could be used towards the fan installation if those costs exceeded the allotted amount and any such overage 
could not be covered by Operating budget.  PaNyia responded that this would be allowable. Installation is set 
to begin in Sept.-Oct.   

Passenger Elevator Repairs- This project was completed in August.  The process went very well and there were 
no unexpected issues to address. 

Badge Readers- Maintenance staff has begun to pull wire for this project, we plan to have the installation occur 
in September. 

Other Maintenance: 
Chiller- The refrigerant leak was repaired on the chiller.  We are still working on issues with the chiller not 
communicating with the Desigo platform; we hope to address this in the next few weeks. 

Cameras on the Admissions Unit- Maintenance has most of the wire pulled for this project and we plan to have 
the cameras installed in September. 

 

21



Date Description

Nursing 

54201

Laundry  

54212

Dietary  

54213

Maint.  

54215

Therapy 

54216

Activities 

54218

Soc Serv 

54219

Admin  

54219

Donation 

Acct

8/5/2025 IGA Resident food 104.57$       

8/5/2025 Walmart Activity Supplies 37.75         

8/5/2025 Activites--Cont education 350.00       

8/6/2025 Leading age conference 321.50       

8/6/2025 Post Office--Certified letter 10.48         

7/24/2025 Pick and Save-Resident food 51.94           

7/24/2025 Dairy State Cheese 23.27           

8/13/2025 IGA Resident food 23.36           

8/1/2025 Leading age conference hotel 129.00       

8/25/2025 Walmart-fiber therapy 39.92          

8/26/2025 Dollar Tree--Activity Supplies 15.00         

8/26/2025 Walmart-Activity Supplies 10.43         

8/27/2025 Walmart-Sterilite bins 49.98          

-              

Total 89.90$        -$             203.14$       -$          25.43$       387.75$     -$                460.98$     -$          

Total Usage August 2025 1,167.20$   

Edgewater Credit Card Statement - August 2025
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CREDIT CARD SUMMARY- HUMAN SERVICES DEPARTMENT
USBANK

Statement Date            8/19/2025

Amount Due       7,428.36$       

TOTAL 7,428.36$     

Date Paid                        8/28/2025

VOUCHER # 40255077

Program

 CHILD 

WELFARE 

 YOUTH 

AIDS 

CHILD.

WAIVER TCM CSP OPC MH CCS

CRISIS 

LEGAL

MH 

CONTRACT

OPC 

AODA

Object Description Amount 4001 4005 4050 4055 4057 4060 4065 4070 4075 4080

172 TRAINING 1,090.00           25.00            675.00        25.00        20.00       20.00          325.00       

250 OTHER PURCHASES-WAIVERS 110.15              110.15     

291 YA GROUP ACTIVITIES 162.00              162.00        

297 YA YOUTH INCENTIVE PROGRAM 577.05              577.05        

333 LODGING/HOTELS 784.00              588.00        196.00       

340 Child Abuse & Prevention Program Expense 1,813.53           1,813.53       

340 APS ARPA Expense 59.84                59.84      

341 FAMILY FIRST EXPENSES 468.00              468.00          

341 PROGRAM SUPPLIES 242.98              59.00            21.14          91.65        71.19          

341 Mental Health Court Program Expense 290.00              290.00          

390 CW TSSF Time Limited Resources 1,377.63           1,377.63       

390 CLIENT ACTIVITY EXPENSE 453.18              453.18      

TOTAL 7,428.36$         3,743.16       2,023.19     110.15     544.83      25.00        20.00       91.19          59.84      290.00          521.00       

CREDIT CARD TOTAL 7,428.36$       
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NORWOOD HEALTH CENTER CREDIT  CARD SUMMARY

VOUCHER # 20250841
AMOUNT PAID 6,166.33$   

Sum of $ AMOUNT DEPT

OBJECT #
ACCT REC 
2000

ADMIN 
2065

ADMISS 
2026

CROSSROADS 
2024

DIETARY 
2050

MAINT 
2051

NURSE SUPP 
2000

PATHWAYS 
2025 Grand Total

000 ACCT REC 190.85$       190.85$         
000 NURSE SUPPLY 847.66$           847.66$         
100-232 CONG FUEL 62.22$    62.22$           
172 CONF/TRAIN 385.00$  325.00$       175.00$              175.00$        1,060.00$    
231 REPAIR/UPKEEP 268.93$   268.93$         
232 FUEL 182.64$   182.64$         
270 PURCH SERV 2.50$       2.50$              
333 LODGING 129.00$  129.00$         
340 FOOD 38.94$    38.94$           
341 SUPPLIES 2,366.06$   835.57$        3,201.63$    
346 ACTIVITIES 70.08$                 70.07$           140.15$         
352 GROUNDS FUEL 41.81$      41.81$           
Grand Total 190.85$       516.50$  2,691.06$  245.08$              101.16$  493.38$   847.66$           1,080.64$    6,166.33$    
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 9/11/2025 County of Wood

BALANCE SHEET SUMMARY
Human Services Department-Community 

Thursday, July 31, 2025

2025 2024
ASSETS

Cash and investments 172,207.69 685,740.38
Receivables:
  Miscellaneous 667,119.98 1,294,689.83
  Due from other governments 4,113,406.82 4,218,793.01
  Due from other funds 8,114,869.63 7,115,984.32
Prepaid expenses/expenditures 38,210.10 34,573.00
TOTAL ASSETS 13,105,814.22 13,349,780.54

LIABILITIES AND FUND EQUITY

Liabilities:
  Vouchers payable 269,261.00 269,261.00
  Accrued compensation 463,815.55 395,831.03
  Special deposits 11,831.75 11,831.75
  Due to other governments 4,298,988.48 3,983,761.85
  Deferred revenue 985,334.94 923,466.12
  Deferred property tax 3,461,957.50 3,431,828.75
    Total Liabilities 9,491,189.22 9,015,980.50
Fund Equity:
  Retained earnings:
  Fund Balance:
    Reserved for contingencies 1,484,959.94 1,372,028.18
    Reserved for prepaid expenditures 19,710.23 14,544.41
    Income summary 2,109,954.83 2,947,227.45
      Total Fund Equity 3,614,625.00 4,333,800.04
TOTAL LIABILITIES & FUND EQUITY 13,105,814.22 13,349,780.54
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9/11/2025 County of Wood

BALANCE SHEET SUMMARY
Edgewater Haven Nursing Home

Thursday, July 31, 2025

2025 2024
ASSETS

Cash and investments 13,657.98 16,228.58
Receivables:
  Miscellaneous 228,572.36 173,910.69
  Due from other governments 1,032,222.55 793,531.46
  Due from other funds 1,306,517.53 1,328,560.27
Inventory of supplies, at cost 55,405.58 49,675.63
Land 245,459.92 245,459.92
Buildings 8,746,347.52 8,537,256.80
Machinery and equipment 1,986,815.30 1,942,597.93
Accumulated Depreciation (6,820,235.79) (6,647,504.01)
Unamortized debt discounts 2,107,547.97 3,106,598.11
TOTAL ASSETS 8,902,310.92 9,546,315.38

LIABILITIES AND FUND EQUITY

Liabilities:
  Vouchers payable 12,508.72 9,554.81
  Lease Liability 4,169.09 6,348.44
  Accrued compensation 146,905.73 122,869.06
  Special deposits 4,445.27 4,960.32
  Accrued vacation and sick pay 672,240.93 637,819.84
  Deferred property tax 306,811.25 332,556.25
  General obligation debt 1,324,515.87 1,785,354.18
  Retirement prior service obligation 430,991.92 1,046,225.88
    Total Liabilities 2,902,588.78 3,945,688.78
Fund Equity:
  Retained earnings:
    Unreserved 5,541,122.92 3,879,734.22
  Fund Balance:
    Undesignated 0.00 1,175,451.15
    Income summary 458,599.22 545,441.23
      Total Fund Equity 5,999,722.14 5,600,626.60
TOTAL LIABILITIES & FUND EQUITY 8,902,310.92 9,546,315.38
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9/11/2025 County of Wood

BALANCE SHEET SUMMARY
Norwood Health Center
Thursday, July 31, 2025

2025 2024
ASSETS

Cash and investments 231,824.12 358,989.56
Receivables:
  Miscellaneous 1,119,926.04 1,332,672.95
  Due from other funds 3,093,264.63 2,369,085.30
Inventory of supplies, at cost 68,586.20 59,145.94
Land 383,129.70 331,117.84
Buildings 4,348,178.50 4,208,602.43
Machinery and equipment 3,022,555.60 2,861,302.60
Construction work in progress 18,800.00 59,097.46
Accumulated Depreciation (4,922,214.10) (4,587,111.93)
Unamortized debt discounts 2,826,090.86 4,298,364.03
TOTAL ASSETS 10,190,141.55 11,291,266.18

LIABILITIES AND FUND EQUITY

Liabilities:
  Vouchers payable 8,557.59 286.95
  Accrued compensation 27,185.21 153,366.59
  Special deposits 20,872.69 21,918.65
  Due to other governments 14,781.84
  Accrued vacation and sick pay 731,293.12 571,464.32
  Deferred revenue 0.00 122,118.60
  Deferred property tax 1,084,431.25 1,168,787.94
  General obligation debt 1,772,171.22 2,469,194.78
  Retirement prior service obligation 394,060.40 1,253,138.78
    Total Liabilities 4,038,571.48 5,775,058.45
Fund Equity:
  Retained earnings:
    Unreserved 4,678,191.08 699,907.86
  Fund Balance:
    Undesignated 0.00 3,539,991.97
    Income summary 1,473,378.99 1,276,307.90
      Total Fund Equity 6,151,570.07 5,516,207.73
TOTAL LIABILITIES & FUND EQUITY 10,190,141.55 11,291,266.18
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County of Wood
Detailed Income Statement

For the Seven Months Ending Thursday, July 31, 2025 

Human Services Department-Combined

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $6,794,480.00 $11,647,680.06 ($4,853,200.06) (41.67%)

      Total Taxes 6,794,480.00 11,647,680.06 (4,853,200.06) (41.67%)
  Intergovernmental Revenues
    Relief Funding 394.00 394.00 0.00%
    State Aid & Grants 10,970,021.78 16,142,806.88 (5,172,785.10) (32.04%)
      Total Intergovernmental 10,970,415.78 16,142,806.88 (5,172,391.10) (32.04%)
  Public Charges for Services
    Public Chgs-Other -Local Grant 27,500.00 (27,500.00) (100.00%)

   Public Charges-Unified & Norwood 15,777,509.34 24,971,743.07 (9,194,233.73) (36.82%)
    Contractual Adjustment-Unified & Norwood (2,789,463.73) (3,847,173.53) 1,057,709.80 (27.49%)
    Provision for Bad Debts-Edgewater (7,000.00) (12,000.00) 5,000.00 (41.67%)
      Total Public Charges for Services 12,981,045.61 21,140,069.54 (8,159,023.93) (38.60%)
  Intergovernmental Charges for Services
    Intergovernmental Charges -Congregate Meals 256,830.02 513,260.30 (256,430.28) (49.96%)

      Total Charges to Other Governments 256,830.02 513,260.30 (256,430.28) (49.96%)
  Interdepartmental Charges for Services
    Dept Revenue-Unified & Norwood 640.00 640.00 0.00%
     Total Interdepartmental Charges 640.00 640.00 0.00%
      Total Intergovernmental Charges for Services 257,470.02 513,260.30 (255,790.28) (49.84%)
  Miscellaneous

    Interest 212.91 100.00 112.91 112.91%
    Donations & Contributions 60.67 60.67 0.00%
    Miscellaneous-Aging 94,487.77 94,487.77 0.00%
    Adult Divsion Program-Behavioral Intervention 108,068.01 165,000.00 (56,931.99) (34.50%)
    Recovery of PYBD & Contractual Adj 36,433.70 50,000.00 (13,566.30) (27.13%)
    Meal/Vending/Misc Income 27,339.55 9,900.00 17,439.55 176.16%
    Other Miscellaneous 59,095.78 49,170.24 9,925.54 20.19%

      Total Miscellaneous 325,698.39 274,170.24 51,528.15 18.79%
  Other Financing Sources
    Proceeds from Long-Term Debt 105,000.00 (105,000.00) (100.00%)
    Transfer from General Fund 248,355.10 171,312.66 77,042.44 44.97%
    Contributions from General Fund 328,507.21 328,507.21 0.00%
      Total Other Financing Sources 576,862.31 276,312.66 300,549.65 108.77%

TOTAL REVENUES 31,905,972.11 49,994,299.68 (18,088,327.57) (36.18%)

EXPENDITURES
  Health and Human Services
    Edgewater-Nursing 2,717,028.27 4,954,197.31 2,237,169.04 45.16%
    Edgewater-Housekeeping 107,807.64 188,118.96 80,311.32 42.69%
    Edgewater-Dietary 496,432.21 897,992.07 401,559.86 44.72%

    Edgewater-Laundry 74,558.70 129,235.75 54,677.05 42.31%
    Edgewater-Maintenance 373,681.61 497,778.01 124,096.40 24.93%
    Edgewater-Activities 109,086.75 190,314.36 81,227.61 42.68%
    Edgewater-Social Services 119,490.28 208,560.34 89,070.06 42.71%
    Edgewater-Administration 507,151.05 1,059,696.86 552,545.81 52.14%
    Edgewater Grant Funded 1,259.65 2,160.00 900.35 41.68%

    Human Services-Child Welfare 2,984,381.22 5,542,261.47 2,557,880.25 46.15%
    Human Services- Youth Aids 2,550,117.82 4,123,195.66 1,573,077.84 38.15%
    Human Services- Child Care 103,352.45 177,772.36 74,419.91 41.86%
    Human Services- Transportation 212,445.61 557,969.39 345,523.78 61.93%
    Human Services-ESS 1,109,660.89 1,868,958.46 759,297.57 40.63%
    Human Services-FSET 2,449,025.07 4,652,521.37 2,203,496.30 47.36%
    Human Services-LIHEAP 63,351.13 118,084.99 54,733.86 46.35%

    Human Services-Birth to Three 447,968.09 802,614.47 354,646.38 44.19%
    Human Services- FSP 58,949.89 98,265.90 39,316.01 40.01%
    Human Services-Child Waivers 571,656.03 933,877.29 362,221.26 38.79%
    Human Services-CTT 240,251.22 450,337.87 210,086.65 46.65%
    Human Services-CSP 222,811.63 378,973.70 156,162.07 41.21%
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County of Wood
Detailed Income Statement

For the Seven Months Ending Thursday, July 31, 2025 

Human Services Department-Combined

Actual Budget Variance Variance %
    Human Services-OPC, MH 894,332.46 1,648,167.22 753,834.76 45.74%
    Human Services-CCS 1,870,046.46 3,280,605.40 1,410,558.94 43.00%
    Human Services-Crisis, Legal Services 487,761.88 825,915.61 338,153.73 40.94%

    Human Services-MH Contracts 764,406.49 1,572,500.00 808,093.51 51.39%
    Human Services-OPC, AODA 285,367.30 517,531.50 232,164.20 44.86%
    Human Services- OPC, Day Treatment 61,990.40 107,937.36 45,946.96 42.57%
    Human Services-AODA Contracts 30,236.38 40,600.00 10,363.62 25.53%
    Human Services- Administration 2,046,325.20 3,617,487.20 1,571,162.00 43.43%
    Norwood-SNF-CMI (Crossroads) 892,610.40 1,579,051.47 686,441.07 43.47%
    Norwood SNF-TBI (Pathways) 839,901.35 1,460,669.35 620,768.00 42.50%

    Norwood-Inpatient (Admissions) 2,078,162.60 3,834,331.95 1,756,169.35 45.80%
    Norwood-Dietary 634,059.51 1,218,062.13 584,002.62 47.95%
    Norwood-Plant Ops & Maintenance 536,316.58 1,083,590.19 547,273.61 50.51%
    Norwood-Medical Records 129,559.51 250,976.81 121,417.30 48.38%
    Norwood-Administration 792,495.34 1,473,986.50 681,491.16 46.23%
      Total Health and Human Services 27,864,039.07 50,344,299.28 22,480,260.21 44.65%

TOTAL EXPENDITURES 27,864,039.07 50,344,299.28 22,480,260.21 44.65%
NET INCOME (LOSS) * 4,041,933.04 (349,999.60) 4,391,932.64
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County of Wood
Detailed Income Statement

For the Seven Months Ending Thursday, July 31, 2025 

Human Services Department-Community

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $4,846,740.50 $8,308,698.00 ($3,461,957.50) (41.67%)

      Total Taxes 4,846,740.50 8,308,698.00 (3,461,957.50) (41.67%)
  Intergovernmental Revenues
    Relief Funding 394.00 394.00 0.00%
    State Aid & Grants 10,970,021.78 16,142,806.88 (5,172,785.10) (32.04%)
      Total Intergovernmental 10,970,415.78 16,142,806.88 (5,172,391.10) (32.04%)
  Public Charges for Services
    Public Chgs-Other -Local Grant 27,500.00 (27,500.00) (100.00%)

   Public Charges-Unified & Norwood 4,210,604.71 8,049,790.00 (3,839,185.29) (47.69%)
    Contractual Adjustment-Unified & Norwood (929,805.67) (1,534,645.00) 604,839.33 (39.41%)
      Total Public Charges for Services 3,280,799.04 6,542,645.00 (3,261,845.96) (49.86%)
  Interdepartmental Charges for Services
    Dept Revenue-Unified & Norwood 640.00 640.00 0.00%
     Total Interdepartmental Charges 640.00 640.00 0.00%

      Total Intergovernmental Charges for Services 640.00 640.00 0.00%
  Miscellaneous
    Miscellaneous-Aging 94,487.77 94,487.77 0.00%
    Adult Divsion Program-Behavioral Intervention 108,068.01 165,000.00 (56,931.99) (34.50%)
    Meal/Vending/Misc Income 14,886.25 2,000.00 12,886.25 644.31%
      Total Miscellaneous 217,442.03 167,000.00 50,442.03 30.20%

  Other Financing Sources
    Proceeds from Long-Term Debt 105,000.00 (105,000.00) (100.00%)
    Transfer from General Fund 248,355.10 49,427.69 198,927.41 402.46%
      Total Other Financing Sources 248,355.10 154,427.69 93,927.41 60.82%
TOTAL REVENUES 19,564,392.45 31,315,577.57 (11,751,185.12) (37.53%)

EXPENDITURES

  Health and Human Services
    Human Services-Child Welfare 2,984,381.22 5,542,261.47 2,557,880.25 46.15%
    Human Services- Youth Aids 2,550,117.82 4,123,195.66 1,573,077.84 38.15%
    Human Services- Child Care 103,352.45 177,772.36 74,419.91 41.86%
    Human Services- Transportation 212,445.61 557,969.39 345,523.78 61.93%
    Human Services-ESS 1,109,660.89 1,868,958.46 759,297.57 40.63%

    Human Services-FSET 2,449,025.07 4,652,521.37 2,203,496.30 47.36%
    Human Services-LIHEAP 63,351.13 118,084.99 54,733.86 46.35%
    Human Services-Birth to Three 447,968.09 802,614.47 354,646.38 44.19%
    Human Services- FSP 58,949.89 98,265.90 39,316.01 40.01%
    Human Services-Child Waivers 571,656.03 933,877.29 362,221.26 38.79%
    Human Services-CTT 240,251.22 450,337.87 210,086.65 46.65%
    Human Services-CSP 222,811.63 378,973.70 156,162.07 41.21%

    Human Services-OPC, MH 894,332.46 1,648,167.22 753,834.76 45.74%
    Human Services-CCS 1,870,046.46 3,280,605.40 1,410,558.94 43.00%
    Human Services-Crisis, Legal Services 487,761.88 825,915.61 338,153.73 40.94%
    Human Services-MH Contracts 764,406.49 1,572,500.00 808,093.51 51.39%
    Human Services-OPC, AODA 285,367.30 517,531.50 232,164.20 44.86%
    Human Services- OPC, Day Treatment 61,990.40 107,937.36 45,946.96 42.57%

    Human Services-AODA Contracts 30,236.38 40,600.00 10,363.62 25.53%
    Human Services- Administration 2,046,325.20 3,617,487.20 1,571,162.00 43.43%
      Total Health and Human Services 17,454,437.62 31,315,577.22 13,861,139.60 44.26%

TOTAL EXPENDITURES 17,454,437.62 31,315,577.22 13,861,139.60 44.26%
NET INCOME (LOSS) * 2,109,954.83 0.35 2,109,954.48
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County of Wood
Detailed Income Statement

For the Seven Months Ending Thursday, July 31, 2025 

Human Services Department-Norwood Health Center

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $1,518,203.75 $2,602,635.06 ($1,084,431.31) (41.67%)

      Total Taxes 1,518,203.75 2,602,635.06 (1,084,431.31) (41.67%)
  Public Charges for Services
   Public Charges-Unified & Norwood 7,235,221.48 9,718,746.25 (2,483,524.77) (25.55%)
    Contractual Adjustment-Unified & Norwood (1,859,658.06) (2,312,528.53) 452,870.47 (19.58%)
      Total Public Charges for Services 5,375,563.42 7,406,217.72 (2,030,654.30) (27.42%)
  Intergovernmental Charges for Services

    Intergovernmental Charges -Congregate Meals 256,830.02 513,260.30 (256,430.28) (49.96%)
      Total Charges to Other Governments 256,830.02 513,260.30 (256,430.28) (49.96%)
      Total Intergovernmental Charges for Services 256,830.02 513,260.30 (256,430.28) (49.96%)
  Miscellaneous
    Interest 146.44 146.44 0.00%
    Recovery of PYBD & Contractual Adj 36,433.70 50,000.00 (13,566.30) (27.13%)
    Meal/Vending/Misc Income 13,635.10 7,500.00 6,135.10 81.80%

    Other Miscellaneous 59,095.78 49,170.24 9,925.54 20.19%
      Total Miscellaneous 109,311.02 106,670.24 2,640.78 2.48%
  Other Financing Sources
    Transfer from General Fund 121,884.97 (121,884.97) (100.00%)
    Contributions from General Fund 116,576.07 116,576.07 0.00%
      Total Other Financing Sources 116,576.07 121,884.97 (5,308.90) (4.36%)

TOTAL REVENUES 7,376,484.28 10,750,668.29 (3,374,184.01) (31.39%)

EXPENDITURES
  Health and Human Services
    Norwood-SNF-CMI (Crossroads) 892,610.40 1,579,051.47 686,441.07 43.47%
    Norwood SNF-TBI (Pathways) 839,901.35 1,460,669.35 620,768.00 42.50%
    Norwood-Inpatient (Admissions) 2,078,162.60 3,834,331.95 1,756,169.35 45.80%

    Norwood-Dietary 634,059.51 1,218,062.13 584,002.62 47.95%
    Norwood-Plant Ops & Maintenance 536,316.58 1,083,590.19 547,273.61 50.51%
    Norwood-Medical Records 129,559.51 250,976.81 121,417.30 48.38%
    Norwood-Administration 792,495.34 1,473,986.50 681,491.16 46.23%
      Total Health and Human Services 5,903,105.29 10,900,668.40 4,997,563.11 45.85%

TOTAL EXPENDITURES 5,903,105.29 10,900,668.40 4,997,563.11 45.85%
NET INCOME (LOSS) * 1,473,378.99 (150,000.11) 1,623,379.10
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County of Wood
Detailed Income Statement

For the Seven Months Ending Thursday, July 31, 2025 

Human Services Department-Edgewater

Actual Budget Variance Variance %
REVENUES
  Taxes
    General Property Taxes $429,535.75 $736,347.00 ($306,811.25) (41.67%)

      Total Taxes 429,535.75 736,347.00 (306,811.25) (41.67%)
  Public Charges for Services
   Public Charges-Unified & Norwood 4,331,683.15 7,203,206.82 (2,871,523.67) (39.86%)
    Provision for Bad Debts-Edgewater (7,000.00) (12,000.00) 5,000.00 (41.67%)
      Total Public Charges for Services 4,324,683.15 7,191,206.82 (2,866,523.67) (39.86%)
  Miscellaneous
    Interest 66.47 100.00 (33.53) (33.53%)

    Donations & Contributions 60.67 60.67 0.00%
    Meal/Vending/Misc Income (1,181.80) 400.00 (1,581.80) (395.45%)
      Total Miscellaneous (1,054.66) 500.00 (1,554.66) (310.93%)
  Other Financing Sources
    Contributions from General Fund 211,931.14 211,931.14 0.00%
      Total Other Financing Sources 211,931.14 211,931.14 0.00%

TOTAL REVENUES 4,965,095.38 7,928,053.82 (2,962,958.44) (37.37%)

EXPENDITURES
  Health and Human Services
    Edgewater-Nursing 2,717,028.27 4,954,197.31 2,237,169.04 45.16%
    Edgewater-Housekeeping 107,807.64 188,118.96 80,311.32 42.69%
    Edgewater-Dietary 496,432.21 897,992.07 401,559.86 44.72%

    Edgewater-Laundry 74,558.70 129,235.75 54,677.05 42.31%
    Edgewater-Maintenance 373,681.61 497,778.01 124,096.40 24.93%
    Edgewater-Activities 109,086.75 190,314.36 81,227.61 42.68%
    Edgewater-Social Services 119,490.28 208,560.34 89,070.06 42.71%
    Edgewater-Administration 507,151.05 1,059,696.86 552,545.81 52.14%
    Edgewater Grant Funded 1,259.65 2,160.00 900.35 41.68%

      Total Health and Human Services 4,506,496.16 8,128,053.66 3,621,557.50 44.56%

TOTAL EXPENDITURES 4,506,496.16 8,128,053.66 3,621,557.50 44.56%
NET INCOME (LOSS) * 458,599.22 (199,999.84) 658,599.06
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Voucher Vendor Name Nature of Claim Doc Date Amount Paid

20250818 CITY OF MARSHFIELD LAB ANALYSES 08/05/2025 $79.23 P

20250819 MARSHFIELD CLINIC HEALTH SYSTEM PROFESSIONAL SERVICES 08/13/2025 $20,427.87 P

20250820 WE ENERGIES NATURAL GAS SERVICE 08/12/2025 $1,383.57 P

20250821 WESTON PSYCHIATRIC (DRG CLINICAL SC) SERVICES FOR 07.2025 08/01/2025 $77,638.05 P

20250822 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 08/11/2025 $25.28 P

20250823 AMAZON CAPITAL SERVICES RESIDENT SUPPLIES 08/13/2025 $31.99 P

20250824 AMAZON CAPITAL SERVICES UNIT SUPPLIES 08/18/2025 $50.00 P

20250825 CENTRAL WI GLASS COMPANY INC BUILDING REPAIR/UPKEEP 08/05/2025 $184.25 P

20250826 GRAINGER (Norwood) MAINTENANCE SUPPLIES 08/13/2025 $207.96 P

20250827 GRAINGER (Norwood) MAINTENANCE SUPPLIES 08/13/2025 $35.62 P

20250828 STAFFENCY LLC CONTRACT RN-WE 08.09.2025 08/13/2025 $6,183.75 P

20250829 STAFFENCY LLC CONTRACT RN-WE 08.16.2025 08/18/2025 $6,120.00 P

20250830 STERLING WATER INC EQUIPMENT RENTAL 08/01/2025 $24.00 P

20250831 AMAZON CAPITAL SERVICES MAINTENACE SUPPLIES 08/14/2025 $52.97 P

20250832 AMAZON CAPITAL SERVICES OFFICE SUPPLIES 08/18/2025 $12.69 P

20250833 AMAZON CAPITAL SERVICES MAINTENANCE SUPPLIES 08/18/2025 $13.84 P

20250834 AMAZON CAPITAL SERVICES MAINTENANCE SUPPLIES 08/18/2025 $251.59 P

20250835 AMAZON CAPITAL SERVICES MAINTENANCE SUPPLIES 08/19/2025 ($85.96) P

20250836 APHE WISCONSIN LLC AHA BLS TRAINING 08/25/2025 $32.00 P

20250837 RELIAS LLC AHA HEARTCODE BLS 08/21/2025 $370.00 P

20250838 ROTO-ROOTER BUILDING REPAIR/UPKEEP 08/22/2025 $592.00 P

20250839 STAPLES ADVANTAGE OFFICE SUPPLIES 08/21/2025 $457.51 P

20250840 U S WATER LLC SYSTEM RENTAL 08/15/2025 $244.00 P

20250841 US BANK US BANK CHARGES 08.2025 08/19/2025 $6,166.33 P

20250842 AMAZON CAPITAL SERVICES NURSING SUPPLIES 08/22/2025 $26.98 P

20250843 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD 08/04/2025 $453.04 P

20250844 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD & SUPPLIES 08/07/2025 $3,559.18 P

20250845 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD 08/11/2025 $843.65 P

20250846 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD & SUPPLIES 08/14/2025 $3,814.08 P

20250847 MARTIN BROS DISTRIBUTING CO INC DIETARY SUPPLIES 08/15/2025 $75.00 P

20250848 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD 08/18/2025 $130.85 P

20250849 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD & SUPPLIES 08/21/2025 $3,112.44 P

20250850 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD & SUPPLIES 08/25/2025 $535.13 P

20250851 MARTIN BROS DISTRIBUTING CO INC LEASE 08/26/2025 $250.00 P
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Voucher Vendor Name Nature of Claim Doc Date Amount Paid

20250852 MARTIN BROS DISTRIBUTING CO INC DIETARY FOOD & SUPPLIES 08/28/2025 $3,910.48 P

20250853 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD 08/04/2025 $4,724.28 P

20250854 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD 08/07/2025 $1,366.24 P

20250855 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD & SUPPLIES 08/11/2025 $4,432.62 P

20250856 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD 08/14/2025 $1,281.04 P

20250857 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD 08/18/2025 $4,658.07 P

20250858 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD 08/21/2025 $1,142.16 P

20250859 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD 08/25/2025 $4,057.85 P

20250860 MARTIN BROS DISTRIBUTING CO INC CONGREGATE FOOD 08/28/2025 $891.78 P

20250861 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 08/11/2025 $1,392.37 P

20250862 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 08/11/2025 $20.60 P

20250863 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 08/26/2025 $1,381.63 P

20250864 MCKESSON MEDICAL-SURGICAL NURSING SUPPLIES 08/26/2025 $176.40 P

20250865 MOBILEXUSA PATIENT XRAYS 07/31/2025 $35.00 P

20250866 STAFFENCY LLC CONTRACT RN-WE 08.23.2025 08/26/2025 $2,720.00 P

20250867 AMAZON CAPITAL SERVICES BUILDING REPAIR/UPKEEP 08/28/2025 $142.90 P

20250868 AMAZON CAPITAL SERVICES MAINTENANCE SUPPLIES 08/31/2025 $111.94 P

20250869 AMAZON CAPITAL SERVICES REPLACE RESIDENT ITEM 09/02/2025 $15.99 P

20250870 BRIGGS HEALTHCARE SUPPLIES 08/26/2025 $144.85 P

20250871 CITY OF MARSHFIELD LAB ANALYSES 09/04/2025 $47.00 P

20250872 HEALTH DIRECT PHARMACY SERVICES INC PATIENT MEDICATIONS 08/31/2025 $4,349.45 P

20250873 MARSHFIELD CLINIC HEALTH SYSTEM EMPLOYEE PHYSICAL 08/31/2025 $154.00 P

20250874 MENARDS-MARSHFIELD MAINTENANCE SUPPLIES 08/26/2025 $147.96 P

20250875 MENARDS-MARSHFIELD AUTO/TRUCK 08/27/2025 $10.95 P

20250876 MOBILEXUSA PATIENT XRAYS 08/31/2025 $84.46 P

20250877 PETTY CASH ACCOUNT (Norwood) REPLENISH PETTY CASH 08/29/2025 $10.00 P

20250878 ORKIN PEST CONTROL CONTRACTED SERVICES 08/21/2025 $162.00 P

20250879 OTIS ELEVATOR CO PROJECT #20-25-002 08/28/2025 $51,500.00 P

20250880 EXPERIAN HEALTH INC CONTRACTED SERVICES 08/31/2025 $169.41 P

20250881 STERICYCLE (Norwood) CONFIDENTIAL SHREDDING SERVICE 08/25/2025 $66.87 P

20250882 STERICYCLE (Norwood) MEDICAL WASTE PICK-UP 08/31/2025 $167.92 P

20250883 STAFFENCY LLC CONTRACT RN-WE 08.30.2025 09/03/2025 $2,720.00 P

20250884 WASTE MANAGEMENT CONTRACTED SERVICES 09/02/2025 $551.24 P

20250885 WESTON PSYCHIATRIC (DRG CLINICAL SC) SERVICES FOR 08.2025 09/01/2025 $77,638.05 P

20250886 WIPFLI LLP COST REPORTING 08/27/2025 $3,975.00 P

20250887 WI DEPT OF JUSTICE (PO Box 93970) EE BACKGROUND CHECKS 08/31/2025 $75.00 P

20250888 ACCUSHIELD LLC MONTHLY FEE 09/01/2025 $199.00 P

20250889 HEALTHCARE SERVICES GROUP INC CONTRACTED HSKP/LAUNDRY 09/01/2025 $24,087.71 P

20250890 PITNEY BOWES BANK RESERVE ACCOUNT REPLENISH POSTAGE METER 09/08/2025 $400.00 P

20250891 SOLARUS PHONE/FAX/SERVICE 09/01/2025 $148.48 P

20250892 STERLING WATER INC EQUIPMENT RENTAL 09/01/2025 $24.00 P

 Grand Total: $332,593.59
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31250018 US BANK CTVSO CONF REG, MEALS, DUES 08/19/2025 $565.00 P

31250019 ST JOSEPH CEMETERY ASSOCIATION CARE OF VETERANS GRAVES 09/02/2025 $52.00

 Grand Total: $617.00
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RESOLUTION#   DATE October 21, 2025 

    
Effective 
Date October 21,2025 

 Page 1 of 2 
Introduced by  Health and Human Services Committee  

 

Adopted by the County Board of Wood County, October 21, 2025 
   

County Clerk  County Board Chairman 

 

   
INTENT & SYNOPSIS:  To request additional state funding to offset the 
federal funding cuts to counties for administration of the 
Supplemental Nutrition Assistance Program (SNAP) or Food Share in 
the State of Wisconsin.      
 
FISCAL NOTE:  No cost to Wood County.  
 
WHEREAS, the federal budget reconciliation package enacted in July 
of 2025, makes changes to the SNAP (FoodShare) program that would 
reduce federal costs and significantly impact county-administered 
services; and  
 
WHEREAS, these changes extend SNAP work requirements to 
individuals up to age 64, lower the child age threshold for parent 
exemptions, and eliminate waivers for areas with high unemployment, 
thereby increasing referrals to the FoodShare Employment and 
Training (FSET) program and workload for county human service 
departments; and  
 
WHEREAS, the legislation requires states to contribute a minimum of 
5% toward the cost of SNAP benefits if their error rate is 6% or higher, 
facing penalty funding of between 5% and 15% of total SNAP costs; 
and 
 
WHEREAS, Wisconsin’s current SNAP payment error rate is 4.47%, but 
without additional investment in eligibility and administrative systems, 
heightened workloads could push the state above the 6% threshold, 
triggering significant penalties; and  
 

WHEREAS, if Wisconsin’s error rate reaches 6% on or after October 1, 2027, the state’s 5% cost share would be 
approximately $69 million annually, with potential penalty payments increasing the state’s financial burden—
costs that could ultimately cascade down to counties; and  
 

Motion:  Adopted:  
    1st  Lost:  
    2nd  Tabled:  
      No:  Yes:  Absent:  
 Number of votes required: 
      X Majority  Two-thirds 
Reviewed 
by: NBF , Corp Counsel 
Reviewed 
by: PY , Finance Dir. 
   

 
  NO YES A 

1  Schulz, W    
2  Rozar, D    
3  Buttke, T    
4  Perlock, R    
5  Hovendick, T    
6  Breu, A    
7  Voight, W    
8  Hahn, J    
9  Brehm, S    

10  Thao, L    
11  Penzkover, J    
12  Valenstein, L    
13  Hokamp, J    
14  Polach, D    
15  Clendenning, B    
16  Pliml, L    
17  Zurfluh, J    
18  Hamilton, B    
19  Leichtnam, B    
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WHEREAS, the SNAP administrative match rate for Income Maintenance (IM) activities has been reduced from 
the previous 50% federal / 50% state-local to 25% federal / 75% state-local, substantially reducing federal 
revenue available to counties to administer SNAP; and  
 
WHEREAS, the reduction in administrative funds could lead to a reduction in IM staff, which could result in an 
increased payment error rate; and  
 
WHEREAS, county IM administrative costs are approximately $123 million annually, with SNAP-related 
workload accounting for about $49 million of those costs; and  
 
WHEREAS, the new administrative match rate results in an estimated $17 million annual loss in SNAP 
administrative funding to counties; and  
 
WHEREAS, these federal cuts result from shifting the benefit and administrative costs to states and counties 
(reducing resources available for local administration), tightening work requirements (increasing county 
workload), and penalizing minor payment errors (resulting in more cost to the states); and  
 
WHEREAS, counties operate under state-imposed property tax levy limits, restricting their ability to offset such 
funding losses without additional state or federal relief, and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Wood County Board of Supervisors urges the State of Wisconsin 
to provide funding to offset the county fiscal impact caused by the enacted federal SNAP changes, and to work 
with counties to ensure adequate resources for the administration of FoodShare and related programs; and  
 
BE IT FURTHER RESOLVED, that the Wood County Clerk is hereby authorized and directed to send a copy of 
this Resolution to the Governor of the State of Wisconsin, Wisconsin State Legislators with a constituency 
within Wood County, the Wisconsin Counties Association, and the Wisconsin County Human Service 
Association. 
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