North Central Wisconsin Workforce Development Board

CHIEF ELECTED OFFICIALS Meeting
August 21, 2025, at 9:30 a.m.

[NORTH CENTRAL WI!CﬂN!I N

Marathon County Job Center — Oak Room
731 North 1st Street, Suite 4000

Wausau, WI 54403
https://teams.microsoft.com/l/meetup-join
Meeting ID: 253 749 551 117 8 Passcode: Qq6bH2ZD
Dial in by phone: 1-872-242-8038, ID: 341 761 501#

AGENDA

This meeting is being recorded for the sole purpose of the minutes. All items subject to possible action

1. Call to Order/Roll Call

2. Approval of Chief Elected Officials’ Minutes from June 19, 2025

3. Accept Treasurer’s Report

4. Approval of new Board Members, Janessa Brickner-Ress and Kyle Alters
5. Approval of Changes to June Meeting Dates for Board & CEO

6. Program Year 2025 One-Stop Operator

7. Job Centers
e  One-Stop System Certification
e Memorandum of Understanding

8. NCWWDB Updates

Mitchell Rupp formally appointed to Board by DWD | Board Recertification Process
September Board Meeting & New Jobs on the Block

Collaboration with Mid State: Hiring Event on September 17

Awards of Excellence on November 12

Internal Strategic Plan Review

Internal Review of Employee Handbook (John)

Rebranding
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9. Discussion on Workforce Issues in Each County
10. Adjourn
Next CEO Meeting — Thursday, October 16, 2025

Strategic Plan Scorecard
NCWWDB leads, innovates, and supports the development and retention of a skilled workforce.

NCWWDSB is an equal opportun/ty employer and service prowder

A proud partner of amerlcanjobcenter e
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